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I am pleased to present our 2021 Environmental,
Social and Governance (ESG) Report. The
operating environment in 2021 remained
challenging for our company, with the COVID-19
pandemic providing significant tests for our
business for the second consecutive year.
Despite that, we have made significant progress
executing initiatives within our ESG program
specifically and our strategic objectives for
Sands more broadly. The latter includes the opening of The Londoner® Macao
Hotel and Londoner Court at The Londoner Macao® and the divestiture of our
Las Vegas operating assets, which was completed in early 2022.
Throughout 2021, maintaining the safety and well-being of our Team
Members and guests and providing support to those most impacted in our
host communities remained central to our efforts. An integral component
of that community aid was the continued development of our local supply
chains and assistance for small and medium enterprises (SMEs) in the
regions where we operate. In Macao we spent $263 million in 2021 directly
with SMEs, and in total, 91% of our Macao spend was with local businesses. In
Singapore, that number was even higher at 92%.

50 Property Spotlight

Included in the FTSE4Good Index
Series, which is designed to measure the
performance of companies demonstrating
strong environmental, social and
governance practices
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MES SAGE FROM
OUR CHAIRMAN
C ONTENTS

One of only 12 companies in North America
included on the CDP A Lists for both Climate
Change and Water Security

INTROD U CTION

Through our stakeholder engagement and ESG materiality assessment,
Sands has identified a core set of material topics that form the foundation
of our corporate responsibility platform. This process has been even
more important over the past year with the beginning of a new five-year
ESG reporting cycle. In line with the new reporting period and materiality
assessment, we have refreshed our ESG strategy and are announcing three
primary ambitions across our People, Communities and Planet pillars.
Targeted for achievement by 2025, these headline goals are a 17.5% reduction
in emissions (from a 2018 base), a $200 million investment in workforce
development and contribution of 150,000 Team Member volunteer hours in
support of local communities. Our progress against each of these targets is
on schedule, and the emissions target is ahead of expectations, albeit partly
as a result of lower levels of business activity during the COVID-19 pandemic.

Listed as one of Fortune’s World’s
Most Admired Companies for the sixth
consecutive year

Recognized by Newsweek as one of
America’s Most Responsible Companies

Environmental stewardship is primarily addressed by our Sands ECO360
global sustainability program, which underpins our Planet pillar. In 2021, we
continued to invest in building design and efficiency, as well as sustainability
programs in areas such as waste management. Looking ahead, our
environmental strategy will focus on renewable energy and transportation as
we drive toward the 17.5% emissions-reduction commitment, approved by
the Science Based Targets initiative (SBTi).

Marina Bay Sands, Singapore

Our social initiatives are driven through the People and Communities pillars
of our corporate responsibility platform, and as our operations began a path
to recovery in 2021, the health and safety of our Team Members and guests
remained of paramount importance. Meanwhile, specifics of our SME support
programs included a second successful Sands Shopping Carnival in Macao
and continuing focus on diversity, equity and inclusion (DEI) programs, both
internally and through support for diverse community partners. Looking
ahead, we are committing to further investment in our people and targeting a
new goal of $200 million invested in workforce development to promote career
progression for our Team Members and advancement of the talent pool in the
hospitality industry.

In 2021, we continued support of our long-term community partners despite
the persistence of challenging operating and financial conditions. Also under
the Communities pillar, we expanded our signature program, the Sands Cares
Accelerator, to Asia, with the debut of Art Outreach Singapore as a member in
the exclusive program to advance nonprofit partner impact in our communities.
Looking ahead, we are placing an emphasis on increasing volunteer initiatives
to further encourage the overall spirit of giving back that has been part of
our culture since the company’s founding. Our announcement of the goal to
commit 150,000 volunteer hours contributed by our Team Members in support
of our communities by 2025 continues that tradition.
We take great pride in our governance structure, which ensures accountability
and ethical standards in our business, supports and guides our ESG
processes, and underpins our People, Communities and Planet pillars. To that
end, in 2021 a component of the incentive compensation for our most senior
executives was for the first time contingent upon the achievement of certain
ESG performance measurements. That change is one of several alterations to
our compensation structure we have made in response to investor feedback.
Others included lower base salaries for senior executives and a higher
proportion of at-risk components within overall compensation packages.
Oversight of ESG matters was made a formal responsibility of the board’s
nominating and governance committee in 2021, and our majority-owned
subsidiary Sands China Ltd. created a separate ESG board committee. Our
board of directors continued to add female members during the year, raising
the total to three. In addition, we established a Policy on Corporate Political
Contributions and Expenditures early in 2022 and now disclose details on
donations in an annual report.
We continue to enhance our reporting in line with the Global Reporting
Initiative (GRI) and the Sustainability Accounting Standards Board (SASB)
frameworks. We are for the first time providing information aligned with the
Task Force on Climate-related Financial Disclosures (TCFD) in this report as
we continue our pursuit of best-practice transparency and disclosure in ESG.
Our impact in 2021 is highlighted by our repeat inclusion on the Dow Jones
Sustainability World Index (DJSI World) and the DJSI North America list. In
addition, we were named one of Fortune’s World’s Most Admired Companies,
to the CDP Climate A List for the seventh year and to the CDP Water A List for
the fourth year.
We are extremely proud of these achievements. As we look to 2022 and
beyond, we remain deeply committed to continuing to execute against all of our
ESG initiatives, encompassing the values that represent our company’s future.

ROBERT G. GOLDSTEIN
Chairman of the Board and Chief Executive Officer
Las Vegas Sands
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VA L U E C R E AT I O N

Sands is the world’s leading integrated resort developer with a portfolio of
properties in renowned global travel regions, including properties in Macao
(SAR), China and the iconic Marina Bay® Sands in Singapore. For more than
30 years, we have generated valuable leisure and business tourism in our host
communities by challenging hospitality industry conventions and maximizing
the appeal of our local markets with groundbreaking developments.

Guided by a set of core values reflecting a vision for excellence and high
ethical standards, we are propelled forward not just by a commitment to
contributing positive economic impact – we are also driven to create value
for our host regions through our corporate responsibility pillars: People,
Communities and Planet.

OUR PURPOSE

Create positive impact through valuable leisure
and business tourism, contributing economic
benefits to our host communities and making our
regions ideal places to live, work and visit

OUR MISSION

Develop and operate iconic integrated resorts
that drive leisure and business tourism through
sustainable business practices

O U R VA L U E S

•D
 edication to impeccable service
• E xcellence in business performance
• Innovation by challenging conventional
thinking in the hospitality industry
• Fairness, honesty and a strong code of ethics
• Sustainability

for People, Communities
and Planet

Featuring luxury accommodations, a variety
of entertainment attractions and state-ofthe-art meeting and convention facilities, our
iconic properties provide richly diverse and
compelling offerings that attract millions of
visitors annually. As a result, we contribute
significant economic benefit to our regions
through tourism revenue, jobs and business
opportunities for local suppliers and small and
medium enterprises.

GLOBAL SNAPSHOT
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E C O N O M I C I M PA C T

4 4,6 8 9
Team Members

2 2 ,07 7

209 MILLION

2.7 MILLION

$13.7 BILLION

Non-local visitors attracted since 1996

Jobs created since 1996

Gaming tax contributed to
host regions since 2017

PLANET

PEOPLE

COMMUNITIES

We recognize our impact on the environment
and are committed to diligent stewardship
of natural resources, ultimately aiming to
preserve local ecosystems.

We create a pathway to prosperity with
stable job opportunities and a roadmap
for advancement.

We help build a foundation for economic
strength and vitality in our regions through
investments of philanthropic funding, capacitybuilding support and volunteer time.

Hotel rooms

5,1 8 8,49 8
Sq. ft. meeting space

2 ,70 4,3 0 0
Sq. ft. retail space

From world-class gaming to celebrity chef
dining, upscale shopping and spas, and
top-of-the-line entertainment, our pioneering
resorts provide multidimensional assets
that enhance the attractiveness of the cities
where we operate. Underscoring our attention
to premier amenities, impeccable service
and innovative attractions is an unwavering
commitment to being a model corporate
citizen. We approach every facet of our
business with sustainability integrated into
our culture because we are firmly committed
to the pillars of our corporate responsibility
strategy: supporting our People, keeping
our Communities strong and protecting
our Planet.

CLOSING

379
Restaurants

3 2 ,3 4 2
Entertainment seats

Minimizing the impact of our operations and
ensuring sustainable practices help protect
the environmental health of our regions.
Our attention to improvement in energy and
water conservation, along with waste-diversion
efforts, demonstrate our care for valuable
environmental assets and preservation of the
local ecology.

Our resorts provide long-term employment
options, including front-line and technical
services positions with above-minimum-wage
salaries and generous benefits, along with
a full range of career-track positions. Our
Sands Academy training and development
program prepares our people to succeed,
whether they remain with Sands or move on
to other organizations.

$ 4.3M 	 Invested in energy-efficiency

14,76 5 	Team Members with

projects in 2021

$62 M	
Spent in support of sustainable

10 years of service

1, 29 2

products and services in 2021

26 	
Active partnerships with

Our commitment to keeping regions strong
centers on working hand in hand with civic
leaders, nonprofits and local stakeholders to
support a thriving environment in which to live,
work and visit. We address our communities’
most pressing issues, promote resilience and
provide opportunities for growth by investing
our resources and leveraging the power of our
workforce to lend their skills and time through
our long-standing culture of giving.

401

$7.8M Charitable giving in 2021

Team Member
promotions in 2021

175

Nonprofits supported

Team Member career transfers

3,387

Unique volunteers

environmental organizations

Macau Tower
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OUR
S T R AT E G Y
SUPPLIERS AND
PA R T N E R S

Sands’ corporate responsibility platform represents our unique
approach to addressing the ESG issues most material to our
business, communities and key stakeholders.
With defined strategies supporting each platform pillar, we are
firmly dedicated to being an ESG leader committed to our People,
Communities and Planet.

M

ENVIRONMENT
,

We protect our Planet by minimizing our environmental impact.
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Workforce Development
Empower career and
business growth to
promote prosperity and
create a thriving
local industry
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We promote the well-being of our People by striving to be
the employer and partner of choice in host regions.
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Disaster Response and Preparedness
Provide aid and assist in community
crisis planning
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GOVERNANCE

Cultural and Natural Heritage
Preserve regional assets and ecology to
promote sustainable tourism
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Education
Advance learning and mentorship
opportunities to remove barriers and
build the workforce of the future
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Local Business and Partner Development
Support the success of small and medium
enterprises, nonprofits and diverse organizations

U

Hardship Relief
Invest in solutions to create
resiliency for people in need

PEOPLE

Waste
Promote reduction, reuse and recycling
of products and materials

Sourcing
Increase purchasing of sustainable
products and services

Responsible Gaming
and Financial
Crime Prevention
Ensure safeguards and
protocols for responsible,
ethical and lawful behavior

R
P
IV OR
IN A
G TE

A

Water Stewardship
Protect, conserve and reuse
water resources

O

G

Human Rights
Respect fundamental rights
and freedoms of our Team
Members, suppliers and guests

Low-Carbon Transition
Advance energy efficiency and
renewable solutions to address
climate change

Plastic and Packaging
Address high-volume plastic items,
single-use disposables and packaging

C

B

We commit to the highest standards of professional
conduct and corporate governance.

Health, Safety
and Well-Being
Protect physical security
and promote overall wellness
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C
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We support Communities with unwavering dedication
to helping keep our regions strong.

Diversity, Equity
and Inclusion
Provide a collaborative,
equitable environment for
all and opportunities for
underrepresented groups

ES

Commit to the highest
standards of professional
and business conduct

Las Vegas Strip
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S TA K E H O L D E R E N G A G E M E N T
A N D E S G M AT E R I A L I T Y
Stakeholder-Identified ESG Topics
E N VIRO N ME N T

Through our stakeholder engagement and ESG
materiality processes, Sands has identified a core
set of material topics that form the foundation of
our corporate responsibility platform. These key
issues are mapped to our corporate responsibility
pillars of People, Communities and Planet and guide
development of our programmatic strategies. Within
each pillar, we have designated an overarching
ambition to drive action and create positive impact.

2025 AMBITIONS

Sands Material ESG Topics

Climate Change
Energy

Low-Carbon Transition

Transportation
Water Stewardship

Water

1 7. 5 % R E D U C T I O N I N
EMISSIONS BY 2025

from a 2018 baseline aligned with a
science-based target methodology

Waste

Waste & Packaging

Plastic & Packaging

Biodiversity1

Sourcing

Supply Chain Management

Our stakeholder engagement process takes place at the property
and corporate levels on an annual basis, alternating between internal
and external stakeholders each year. Our methodology involves three
phases: 1) desktop research to identify the universe of material issues,
2) engagement with stakeholders from each group to define issues
relevant to our company and 3) multiplatform sentiment analysis to
understand and assess broad perspectives and trends on potential
material topics. Beyond this formal process, we listen attentively and rely
deeply on our ongoing dialogue with Team Members, guests, suppliers,
investors, community partners and civic leaders to address important
ESG issues in real time and drive ongoing performance enhancements.

P

L

A

N

ET

Human Rights
Supply Chain
Management

Human Rights

$200 MILLION INVESTMENT IN
WORKFORCE DEVELOPMENT
BY 20252

Workforce
Development

Workforce
Development

Health, Safety
& Well-Being

Health, Safety
& Well-Being

to enable career progression for our Team
Members and advancement of the talent pool
in the hospitality industry

Diversity, Equity
& Inclusion
Responsible Gaming
Ethical Conduct

Complementing stakeholder engagement, company leaders and subject
matter experts evaluate material topics to determine their impact on
our business.

Diversity, Equity
& Inclusion

PEOPLE

We manage stakeholder engagement through the lens of ongoing
learning and conversations with our key audiences, decision-makers
and partners. Stakeholder engagement informs strategic program
development and defines our reporting approach.

SO CIAL

S TA K E H O L D E R E N G A G E M E N T

Responsible Gaming
& Financial Crime
Prevention
C

O

M

M

M AT E R I A L I T Y A S S E S S M E N T

U

N

IT

IES

The ESG materiality assessment identifies material topics based on the
combination of stakeholder engagement with relevance to Sands.
Shelter, Food & Services

These 19 themes map to ESG topics that have defined strategies
or initiatives under our corporate responsibility pillars of People,
Communities and Planet. Sands has prioritized each of these material
topics for management and disclosure. As such, they are reflected in our
corporate responsibility strategy and addressed in this ESG Report.

contributed by our Team Members
in support of the community

Hardship Relief
Education

Capacity Building

G OV E RN A NC E

More than 100 individual ESG issues were identified during our
stakeholder engagement processes, which were then grouped into
42 categories across 19 core themes. Stakeholder relevance was
determined for these issues by assessing importance to key stakeholder
groups via a landscape assessment, phone interviews, online surveys
and use of an artificial intelligence tool that evaluates sentiment about
ESG topics. Business relevance was determined by scoring each topic
against five indicator categories: industry relevance, reputational value,
cost savings and revenue-generation potential, business risk, and social
and environmental impact.

150,000 VOLUNTEER
HOURS BY 20252

Local Business & Partner
Development

Disaster Response
& Preparedness

Disaster Response
& Preparedness

Cultural & Natural Heritage

Cultural & Natural
Heritage

Ethical Conduct
Policy Engagement

Responsible Business

Privacy & Cybersecurity
Supply Chain Management

Supply Chain Management
1
2

Biodiversity has emerged as a key theme and is being addressed through several of our core topics.
Target set for the 2021–2025 reporting cycle.
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OUR PERFORMANCE

Measuring and reporting ESG performance is a crucial element of our strategy. 2021 marked the beginning of
a five-year reporting cycle for Sands with the establishment of new 2025 targets from new baseline years. Our
performance and historical trends are reflective of our entire 2021 portfolio, including The Venetian® Resort Las
Vegas. Forward-looking five-year targets have been developed to account for the sale of the Las Vegas property
in 2022 and with the expectation that business will rebound to pre-pandemic levels.1
• ENV IRO N ME N T

S O C IAL

PLANET

PEOPLE

ABS O LU T E E M IS SION S, S C OPE 1& 2

WASTE DI VERSI ON

2025 Target : 17.5%

2025 Target: 5%

2

in emissions from 2018

3

in operational diversion rate from 2019

5

Baseline

2021 BOAR D R E P RES E NTAT I ON

2025 Target: $200M Investment in workforce development

11 Board Members9

2021: $57M

40%

-35.1%
From baseline 4

800,000

30%

600,000

29%

28%
24%

27%

25%

200,000

10%

0

0%
2019

2020

2021

2017

2018

2019

2020

2021

7 Independent Directors (64%)
F E M AL E R E P R ES E N TATIO N IN M AN AG E M E N T 7

2025 Target: 45% female representation
60%
43%

44%

43%

40%

WAT E R US E

2025 Target: 3%

FO OD WASTE DI VERSI ON

in potable water use per sq. ft. from 20195,6

2025 Target: $200M

-2.96%
From baseline 4
0.0%
From adjusted baseline
(Excl. The Venetian Resort
Las Vegas)

20%

400,000

2018

WO R K FO RC E D E VE LO P M E N T IN VESTM E N T

Baseline

1,000,000

2017

G OVE R N AN C E

43%
Representation

3 Female Directors (27%)

44%
Representation
(Excl. The Venetian Resort
Las Vegas)

20%

2025 Target: 25% of food waste is prevented, rescued or diverted

2 Racially or Ethnically Diverse Directors (18%)

0%
Baseline

2019

60.0
44.5

45.5

40.0

30%

-33.96%
From baseline 4

44.3
28.2

33.1

20.0

25%

22%

25%

24%

27%

20%

-30.5%
From adjusted baseline
(Excl. The Venetian Resort
Las Vegas)

27%
Diversion
15.6%
Diversion
(Excl. The Venetian Resort
Las Vegas)

10%

2017

2018

2019

2020

2021

2021

F E M AL E R E P R ES E N TATIO N IN
J U N IO R M AN AG E M E N T 8

2025 Target: 47% female representation
60%

0%

0.0

2020

2017

2018

2019

2020

44%

2021

45%

44%

20%

2025 Target: 100% Sands-branded water bottles are
reusable or made from sustainable materials
100%

54.2%
Achieved

80%
54%

60%
40%
20%

5%

5%

5%

18%

0
2017

2018

2019

2020

2025 targets were developed to account for the planned divestiture of The Venetian Resort
Las Vegas.
Science-based target will be restated in the 2022 report in light of the divestiture of The Venetian
Resort Las Vegas.
3
Until restated, 2018 remains the baseline for our 2025 target.
4
The operational downturn associated with the global pandemic impacted this result.
5
	2019 best reflects our performance when operating at full capacity prior to the pandemic.
6
Tracking and measurement of potable water use per square foot has been adjusted since the last
reporting cycle to reflect more accurate accounting and performance monitoring. The scope of the
denominator, total developed square footage, has been expanded from the previous cycle to include
exterior areas such as pool decks, parking lots and landscaping, which all require water for ongoing
maintenance. Further, a proration methodology has been applied to the square footage to only
account for areas within our resorts that are operational. Lastly, our water intensity target now only
includes potable water use in order to incentivize use of non-potable water where possible.
7
Includes managers, directors, vice presidents and above.
8
Includes assistant manager to senior manager positions.
9
One of our current directors is retiring from our board of directors at the expiration of his term.
Effective as of the Annual Meeting in 2022, our authorized number of directors will be reduced
to 10.
10
Local is defined by region as follows: Las Vegas – Nevada, Arizona, California
and Utah; Singapore – Singapore; Macao – Macao.
1

2021

46.3%
Achieved
(Excl. The Venetian Resort
Las Vegas)

2

44%
Representation

100%

45%
Representation
(Excl. The Venetian Resort
Las Vegas)

40%

P L AST IC A N D PACK AGIN G

S P E N D W I T H L O C A L S U P P L I E R S 10

80%

68%

77%

77%

2020

2021

77%
Local spend

60%
40%
20%

0%
2019

2020

0

2021

2019

COMMUNITIES

SPEND WITH SMES IN MACAO

VO LU N TE E R H O U RS

100%

21%
SME spend

80%

2025 Target: 150,000 volunteer hours

60%
2021: 54,548 hours

2025 Target: 150,000 hours

40%
20%

19%

18%

21%

2019

2020

2021

0
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Environmental sustainability is a
cornerstone of our business and a primary
consideration as we develop our resorts
and manage their ongoing operations.
Our commitment to the environment is
covered under the Planet pillar of our
corporate responsibility platform, and
the award-winning Sands ECO360 global
sustainability program guides our efforts to
minimize environmental impact, promote
conservation practices and operate
sustainably around the world. We strive for
continual improvement across our focus
areas of building design and development,
resort management and operations, and
meetings, events and entertainment.
AREAS OF FOCUS

Building Design and Development
Sustainability is built into our resorts from start to finish. We begin with smart
design and integrate technology to reduce future impact in operations. Throughout
construction, we implement practices that preserve resources and mitigate harm to
the local ecology. Our approach incorporates sustainability into the entirety of our
buildings’ life cycles.
Resort Management and Operations
The heart of our environmental strategy focuses on establishing responsible
practices that drive efficiency. We accomplish this objective by continually enhancing
our processes, integrating the latest technologies and leveraging sustainability
best practices to improve performance – all with seamless integration to ensure an
exceptional guest experience.
Meetings, Events and Entertainment
Shaping modern meetings, events and entertainment offerings means curating
experiences with environmental responsibility, wellness and community engagement
in mind. Our holistic approach integrates these principles into planning and execution
to ensure we foster sustainability every step of the way.

Singapore Skyline
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Photograph by João Monteiro

Through our focus areas in building design and development; resort management
and operations; and meetings, events and entertainment, we are committed
to addressing five core environmental topics identified through our materiality
assessment: low-carbon transition, water stewardship, waste, plastic and
packaging, and sourcing. Biodiversity has also emerged as a key theme and is
being targeted through many of these topics.
For each of these core themes, we have outlined a series of initiatives to promote sustainability. This strategic
and systematic approach to minimizing our environmental impact and preserving the planet’s natural
resources is a cornerstone of our company’s corporate responsibility program and an area of consistent
leadership in the hospitality industry.

LOW- CA R B O N
TRANSITION

APPENDIX

2025 PILL AR AMBITION

2 0 2 5 TA R G E T S

1 7. 5 % E M I S S I O N S
REDUCTION

3%
Reduction in
potable water use
per square foot

25%
Reduction in
food waste

5%
Increase in the
operational
diversion rate

100%
Sands-branded
water bottles
pursuing sustainable
solutions

P AT H F O R W A R D

W AT E R
S T E WA R D S H I P

PL ASTIC AND
PA C K A G I N G

Energy Efficiency

Water Efficiency

Single-Use Disposables

Sustainable Food

Food Waste

Design buildings that conserve
electricity and deploy new
technologies to reduce
energy consumption during
ongoing operations

Upgrade fixtures and systems,
enact water-conservation
policies and encourage sensible
water usage

Replace single-use products
with sustainable alternatives
and transition to reuse models
where possible

Source eco-friendly ingredients
and provide sustainable cuisine
in restaurants through menu
offerings curated with the planet
and biodiversity in mind

Tackle one of our largest waste
streams through prevention,
donation and diversion

Water Reuse

Packaging

Increase use of nonpotable
water for landscaping,
restrooms, cooling towers and
other uses

Reduce the environmental
footprint of primary, secondary
and tertiary packaging in
our operations

SOURCING

WA S T E

In 2021, we began the first year of a new five-year ESG reporting cycle and
refreshed our strategy to ensure continued attention on the most pressing
environmental issues. We added new targets and increased our ambitions in
the areas of renewable energy, food waste, and plastic and packaging.

The United Nations Sustainable Development Goals (UN SDGs) remain
the North Star for our program, and we are continuing to strengthen our
alignment with critical frameworks such as the SBTi and TCFD to shape
our efforts.

FOCUS

Construction Waste
Renewable Energy
Seek out renewable energy
solutions, including on-site solar
thermal and solar photovoltaic
systems and renewable
energy credits

Building Development
and Renovation
Integrate energy-saving
technologies and environmentally
preferred products and materials

Operational Waste

Resort Operations

Recycle whenever possible and
find opportunities to reduce
waste generation

Ecosystems
Explore sustainable options
for incorporation in our
business processes and the
guest experience

PEO PLE

E

LOW- CA R B O N
TRANSITION

W AT E R
S T E WA R D S H I P

PL ASTIC AND
PA C K A G I N G

Advance energy
efficiency and renewable
solutions to address
climate change

Protect, conserve and
reuse water resources

Address high-volume
plastic items, singleuse disposables
and packaging

SOURCING

WA S T E

Increase purchasing of
sustainable products
and services

Promote reduction,
reuse and recycling of
products and materials

PROGRAMS
Sands ECO360

Sands ECOTracker

The Drop by Drop Project

The Sands ECO360 global sustainability program
guides our efforts to minimize environmental
impact and promote sustainable practices.

Our internal project management tool tracks the
progress of efficiency and optimization projects
against our Sands ECO360 goals.

This innovative initiative repurposes our water
savings into water-stewardship investments in our
local communities.

M

U

N

O
M

T

C

NI

A

Transition guest shuttle buses to
electric and clean-fuel sources
and leverage carbon offsets for
hard-to-decarbonize air and
ferry travel

Partner with regional water
champions to reinvigorate
biodiverse ecosystems, increase
resiliency, engage communities
and leverage water technologies

TIE

PL

Transportation

Responsibly handle construction
waste from new developments,
remodels and renovations

UN SDG ALIGNMENT

S

Clean Water
and Sanitation

Affordable and
Clean Energy

Responsible
Consumption and
Production

Life Below Water
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Creating a sustainable future is contingent on
businesses, governments and stakeholders
aligning around the transition to low-carbon
solutions. As a result, we remain focused on
our science-based targets in the 2021–2025
reporting period.

Guided by the SBTi, we have focused our low-carbon transition strategy on reducing climate
impact through energy efficiency, renewable energy and transportation. In particular, we
plan to increase purchasing of renewable energy certificates and offset hard-to-decarbonize
sources, such as guest shuttle buses and ferry operations. Through alignment with TCFD
standards, we continue to improve transparency in our climate-related reporting.

Water is one of the world’s most precious
resources – essential to supporting life on the
planet – and we rely on it in our operations and
to cool our buildings.

E N E R GY E F F I C I E N CY

Outside of resort operations, water ecosystems provide naturebased services, such as water purification, habitat creation and
carbon sequestration. Our water strategy focuses on conserving
water through efficiency, increasing water reuse and recycling, and
protecting water ecosystems that benefit the local environment.

2025 TARGET

17.5%

Scope 1 and 2 emissions reduction from a 2018 baseline

10,200+ MWh

Energy saved through conservation projects in 2021

243,000+ MWh

Renewable energy sourced through renewable energy
credits or generated on-site in 2021

Further information and data on low-carbon transition
can be found in the Appendix on page 66

We have several initiatives in place for reducing energy consumption, which is our
foundational strategy to decrease greenhouse gas emissions (GHG). Our resorts leverage
cutting-edge building technology for energy savings, and our Sands ECOTracker program
drives additional conservation initiatives. We also establish key partnerships with internal
stakeholders to implement creative and scalable process efficiencies.
R E N E WA B L E E N E R GY

2025 TARGET

A low-carbon transition strategy is incomplete without a plan to move away from fossil
fuels. Although our Singapore and Macao regions are spatially constrained for expansive
renewable energy projects, we have committed to increasing our purchase of renewable
energy certificates in nearby regions to support the transition to zero-carbon grids. We also
continually search for and evaluate on-site renewable energy generation to complement our
existing solar photovoltaic and solar thermal systems.

3%

Reduction in potable water use per square foot from a
2019 baseline

W AT E R E F F I C I E N C Y
T R A N S P O R TAT I O N

While resort operations represent our largest GHG footprint, guest transportation to and
from our properties is an important component of our low-carbon transition strategy.
We plan to increase the number of guest electric vehicle (EV) charging stations, electrify
our equipment and transition guest shuttle buses to EV and alternative fuel sources.
We also intend to increase purchase of nature-based carbon offsets to lessen our
transportation footprint.

Reducing water use in our resorts means focusing on our pools,
spas, fountains, hotel rooms, cooling systems, and food and
beverage operations. Low-flow fixtures and high-efficiency
equipment remain a core focus of our strategy to reduce overall
water use. In addition, we are driving behavior change through
Team Member trainings and collaboration with food and beverage,
cleaning services and housekeeping teams to reap water savings
through process improvements.

GOVERNANCE

CLOSING
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DROP BY DROP C OMMUNIT Y
W AT E R S T E W A R D S H I P

Established to extend water stewardship beyond our own walls, the Drop by Drop
Project is a partnership with Clean the World that invests our water savings in
regional water initiatives. In 2021, Drop by Drop grants from Sands supported
impactful community water projects in the areas of ecosystem reinvigoration,
biodiversity and community engagement.
University of Saint Joseph – Macao
Returning grant participant University of Saint Joseph continued to study
mangrove forests, one of the world’s most valuable ecosystems, with new
emphasis on the forests’ ability to act as a nature-based solution for climate
change adaptation and mitigation.
Conservation International – Singapore
New Drop by Drop grant recipient Conservation International is working to inspire
future generations to protect Singapore’s marine ecosystems via a virtual learning
series that educates on ocean conservation and biodiversity.
Get Outdoors Nevada – United States
Dedicated to connecting people to Nevada’s great outdoors, this nonprofit
trains teachers on the award-winning water education curricula Project Wet and
Discover a Watershed.

W AT E R R E U S E

ENHANCING BUILDING PERFORMANCE
W I T H S M A R T T E C H N O L O GY

We operate some of the world’s largest buildings, with a multitude of systems
that manage building performance – from airflow and electricity to plumbing
and lighting. By integrating these systems into one central control unit
and layering on intelligence capabilities through building performance and
diagnostic systems, we can increase energy efficiency and optimize resource
use, while ensuring our guests’ comfort.
Sands China initiated enhancements to its central control systems in 2021.
Upgrades support expansion of the number and type of unique systems that
can be connected and pave the way for a more advanced intelligence and
automation system in the next few years.
In addition, Marina Bay Sands added multiple coded algorithms to optimize and
detect variances in the resort’s chilled water usage, which is a main source of
building cooling energy. This upgrade will save more than 2.9 million kilowatthours of electricity annually.

Our plan for water reuse conserves this precious resource by
focusing on using rainwater capture and cooling condensate
water recovery, when possible. We periodically evaluate creative
ways to use nonpotable water in our water features, landscaping
and cooling towers and always seek out new opportunities to
expand our water-recovery systems.
E C O SYST E M S

Many of our resorts are located near coastlines and rivers,
making protection of these areas a priority for the company.
Our efforts to preserve ecologically significant waterways
help safeguard biodiversity and provide ecosystem services
that reduce flood risk and sequester carbon. Our investments
through the Drop by Drop Project are intended to reinvigorate
local water ecosystems while engaging the community with
awareness activities.

$225,000

Committed to support Drop by Drop grant recipients to date

Marina Bay Sands Interior

Further information and data on water stewardship can
be found in the Appendix on page 67

REDUCING FOOD AND
B E V E R A G E W AT E R U S E

Collaboration, behavior change and
process efficiency have unlocked
novel approaches to reducing water
consumption at Marina Bay Sands.
Using data analysis and observational
studies, the property identified three
restaurants for water-reduction
strategies, including changes to kitchen
cleaning processes and Team Member
training. This behavior-based approach
reduced water use in these restaurants
by an average of 14% and has become a
blueprint for other restaurants.

Mott 32 Singapore
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SOURCING

Increased reliance on single-use
plastic and packaging materials over
the past decade presents a significant
sustainability challenge and a prime
opportunity for businesses to rethink
their practices.

Sustainable sourcing means considering impact on both people and the
planet. We procure thousands of products and services and continually
expand our sustainable sourcing guidelines for products, packaging and
suppliers that meet our criteria for protecting against harmful effects on
human health and the environment while benefiting communities.

We are committed to optimizing materials and
resources by eliminating unnecessary forms of
consumption, moving to reuse models where
feasible, replacing single-use materials with
renewable and sustainable alternatives, and
recycling as much as possible.
P L A S T I C A N D PA C K A G I N G
S T R AT E G Y

With a primary focus on single-use disposables
and packaging materials, we aim to eliminate,
reuse, replace and recycle. Through strategic
assessment, we determined our top target items
to be single-use water bottles; in-suite amenities,
travel kits and slippers; to-go containers; cutlery;
coffee cups; straws and stirrers; cling film; laundry
service disposables; trash bags; retail bags; and
cleaning gloves.
Single-Use Disposables
We strive to eliminate problematic single-use
plastic items that are more prone to escaping
into the environment, polluting waterways and
harming recycling systems. In our quest to
consider alternative materials, we ensure their
sustainability with quantitative evidence backed
by science, using the principles of life cycle
assessment for evaluation across many indicators.
Packaging
Throughout our resorts, we utilize packaging in
many forms, from primary packaging for products
in our suites to tertiary packaging used to shrinkwrap pallets in back-of-house facilities. We also
use life cycle assessment to identify sustainable
packaging alternatives and aim to eliminate, reuse,
replace and recycle materials of concern.

2025 TARGET

100%

Sands-branded water bottles will
incorporate sustainable solutions that
reduce total packaging or are made of
eco‑friendly materials

P R O G R A M S A N D I N I T I AT I V E S

Eliminate: Phasing out single-use products and packaging
• We strive to eliminate problematic items such as plastic bags, straws and stirrers.
• We redesigned meal pickup flow in Marina Bay Sands dining rooms to reduce
disposables and integrate reusable plates and bowls.
• We are testing use of larger bathroom amenity bottles in Macao.
Reuse: Employing reusable products and packaging
• Marina Bay Sands provides vendors with reusable food-transfer totes to avoid
cardboard and plastic foam boxes.
• Our resorts have replaced single-use plastic laundry bags with reusable fabric bags
for Team Members, and guest laundry is delivered in reusable baskets.
• We are conducting pilots with glass and refillable water bottles.
Replace: Transitioning to recyclable and recycled materials and packaging
• We are replacing plastic containers and bags with biodegradable alternatives.
• Sands China has replaced plastic guest slipper packaging with recycled paper wrap.
• We are using 100%-recycled polyethylene terephthalate (rPET) water bottles across our
properties and testing various recycled-material products.

GOVERNANCE

S U S TA I N A B L E F O O D

Sustainability is embedded into all facets of our food and beverage operations, from menu curation to
selecting foods with credible certifications such as organic, FairTrade or Marine Stewardship Council.
We primarily target sustainable sourcing for coffee, tea, vegetables, seafood, eggs, plant-based
products and meat. In 2021, Sands China added three new oyster products that meet World Wide Fund
for Nature sustainability criteria and two organic yellowfin drum fish to the menu. Marina Bay Sands
sourced 41% of seafood and 53% of coffee from sustainable sources.
B U I L D I N G D E S I G N A N D R E N O VAT I O N

Our buildings require constant upkeep of fixtures and equipment, from changing lightbulbs to replacing
carpet. We leverage Leadership in Energy and Environmental Design (LEED) and Singapore’s Green
Mark criteria for ongoing purchases to ensure replacement products use less energy and water during
operation and are sustainably manufactured. For development of our newest resort, The Londoner
Macao, we are prioritizing sustainable sourcing, including Forest Stewardship Council-certified wooden
furniture in the resort’s Londoner Court and Beckham Suites.

CLOSING

APPENDIX

37%

Bed linens sourced sustainably

89%

Lightbulbs procured were LEDs

92%

Hygiene products are paper

28%

Global coffee, tea and other beverages
sourced sustainably

30%

Global seafood sourced sustainably

$7.9M

Sustainable seafood sourced globally
R E S O R T O P E R AT I O N S

Recycle: Improving recycling of single-use products and packaging
• We encourage upstream segregation of materials and train staff on material separation
and recycling.
• In Las Vegas, waste management staff are incentivized to increase segregation and
overall recycling rates.

Providing exceptional guest service requires myriad products from cleaning chemicals to towels and
linens. Every product has a unique set of characteristics that are carefully evaluated to minimize harm on
the environment and impact on health. In 2021 Marina Bay Sands shifted room amenities into 100% rPET
or Forest Stewardship Council (FSC) packaging. Sands China achieved sustainable sourcing for 92% of
bed linen purchased.

• We conduct regular performance reviews, audits and tours to ensure recyclable material
is captured from the waste stream properly.
Research and collaborate: Using intelligence, education and partnerships to make impact
• We have conducted life cycle analysis on plastics and plastic alternatives for guidance
on selecting low-impact materials.
• We are conducting trials of dissolvable liners to eliminate plastic bags for food
waste collection.
• Sands China worked with a local Macao supplier to develop sustainable food
packaging options.

R E C R E AT I N G S I G N AT U R E C H I N E S E F AV O R I T E S
A S P L A N T- B A S E D D I S H E S

After months of research and development, the culinary team at award-winning restaurant
Mott 32 recreated several signature dishes using only plants and meat alternatives at both
Marina Bay Sands and The Venetian Resort Las Vegas. Mott 32’s plant-based menu is one of
the first at a Chinese fine-dining destination to marry true Cantonese cooking techniques with a
more sustainable approach to eating, which aims to increase awareness of climate change.

Further information and data on
sourcing can be found in the Appendix
on page 66
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WA S T E

Addressing waste is an important element of our
strategy because reduction not only conserves natural
resources and protects ecological systems, it also
decreases climate change impact. We reduce our waste
streams by consuming less when possible and reusing
and recycling more.
Our waste streams are grouped into categories of food waste, operational
waste and construction waste with substrategies to address each area. For
the 2021–2025 reporting period, we have added dedicated food waste targets
to complement our existing waste-diversion goal.
O P E R AT I O N A L W A S T E

Our resorts generate a variety of waste items that reflect many facets of our
operations. The sustainability group works closely with other departments to
identify recycling opportunities, reduce waste and engage Team Members to
recycle effectively. Our aim is to increase recycling of key categories such as
cardboard, linen and plastic packaging, and to restore playing card recycling
to pre-pandemic levels, despite supply chain challenges and disruptions.

MEASUREMENT
2025 TARGETS

25%

Food waste is reduced through prevention, rescue or diversion in the
2021–2025 reporting cycle

5%

Increase in the operational diversion rate from a 2019 baseline

We utilize several strategies to analyze food production and prevent waste.
Pre- and post-consumption food is measured in our Team Member dining
rooms, and we use digester data logs to track food waste. We also monitor
food production in our kitchens using Winnow and other artificial intelligence
technologies that deliver actionable insights to help kitchen staff identify
opportunities for menu adjustments and change food orders to reduce waste.
Finally, we conduct periodic audits and waste-characterization studies to
understand the amount of food going into our general waste stream.
C O L L A B O R AT I O N

F O O D WA S T E
Food represents a large portion of our waste stream and intersects
environmental considerations as well as social issues related to addressing
food insecurity. Our commitment to addressing food waste is twofold:
minimizing food going to landfill and maximizing the value of food produced.
To reach our goals, we employ technology, processes, training and
engagement, and measurement as key tools for managing the food life cycle.
We also conduct creative program pilots to find alternative food uses.

An important component of our food strategy is working with regional
partners to repurpose food potentially headed to waste streams. We
work with The Food Bank Singapore to safely donate unused food and
are collaborating with the Nevada Resort Association to create guidelines
for maintaining proper temperatures and safe handling for donated food.
Collaboration also is key as we look for alternative uses for food waste, such
as partnering with local facilities in Asia to repurpose used cooking oil.

C O N S T R U C T I O N WA S T E

Developing and renovating resorts generates large amounts of waste, which
are often challenging to recycle. From cement and steel to drywall and
glass, each type of construction waste requires specialized attention. We
address waste diversion in the planning of new development projects to the
extent possible.

GAMIFYING FOOD WASTE REDUCTION

Each Sands China property is given a quarterly plate waste-reduction
target for Team Member dining rooms. If achieved, Team Members get
to enjoy a signature dish voted on by all.

• Training Team Members and providing incentives to encourage
minimal plate waste
• Safely transferring food between events and Team Member dining
rooms when possible
• Avoiding overproduction for events by obtaining accurate guest counts
Food Rescue
We aim to recover food for donation to feed people and animals.
Our actions include:
• Donating surplus catered food to community organizations
• Sending Las Vegas food waste to a local pig farm for animal feed
• Partnering with Anima in Macao to donate food to a local
animal shelter

• Partnering with local facilities to repurpose our cooking oil as biodiesel
• Using coffee grounds in compost for landscaping around our properties

Team Member dining room, The Venetian Macao

Further information and data on waste can be found in
the Appendix on page 66

In 2021, we furthered our sustainable seafood commitment by rolling out a
global bluefin tuna policy that prohibits purchase of non-MSC or ASC-certified
bluefin and limits purchasing of certified products to restaurants where it is
integral to their cuisine and cannot be replaced by an alternative. This narrow
scope preserves the significance of bluefin tuna to Japanese culture, while
improving our sustainable purchasing practices.
Additionally, Marina Bay Sands partners with the World Wide Fund for Nature
to fund research pioneering the use of artificial intelligence technology to
protect the Great Barrier Reef.

In 2021, Sands China added three new Winnow Vision artificial intelligence
units to expand this important measurement tool to all five properties.

Food Waste Prevention
We aim to prevent or reduce the amount of food destined for the waste
stream. Our actions include:

• Treating segregated food waste at our Asian resorts in on-site
digestion systems to convert it to liquid form

Biodiversity is an emerging topic that previously has been addressed as part
of our strategies for water and sourcing. In particular, ocean biodiversity has
been an area of focus over the past several years. We prioritize procurement
of sustainable seafood for our restaurants and create region-specific
sustainability strategies guided by international standards and in partnership
with leading nongovernmental organizations.

USING ARTIFICIAL INTELLIGENCE
T O M I N I M I Z E F O O D WA S T E

F O O D W A S T E S T R AT E G Y

Food Waste Diversion
We aim to divert food from landfills and explore opportunities to
generate additional value when possible. Our actions include:

BIODIVERSIT Y

M A R I N A B AY S A N D S E X PA N D S
PA R T N E R S H I P W I T H T H E F O O D
BANK SINGAPORE

In 2021, Marina Bay Sands provided funding to cover the
operating costs of a chiller delivery truck for The Food Bank
Singapore, ensuring the food we donate is kept fresh and safe
en route to people in need. Food is fast-frozen on-site with two
industrial blast chillers, and the chiller truck then maintains low
temperatures as it is driven to community distribution points.
Marina Bay Sands has donated more than 24,000 kilograms of
unserved cooked food to The Food Bank Singapore since 2016.
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Among the people we touch and the
regions where we operate, Sands is known
for more than our iconic properties. We
are highly regarded as a valued employer,
contributor and collaborator in building the
local workforce, promoting well-being and
addressing critical community needs.

Hardship Relief
Local Business and Partner
Development
Cultural and Natural Heritage
Disaster Response and
Preparedness
Education

Our commitment to social issues is guided by our People and Communities pillars,
representing our efforts to serve our Team Members, guests, suppliers and partners,
as well as to promote and protect the overall health of the regions where we do
business. Our goal is to positively contribute to advancing all people and making our
communities ideal places to live, work and visit.
AREAS OF FOCUS

People
Team Members
Our Team Members are the heart of our company. That’s why we are dedicated to
delivering an outstanding work environment built on a culture of opportunity for
advancement and grounded in the values of fairness, honesty, collaboration and
inclusiveness.
Suppliers and Partners
We work closely with our suppliers and partners, especially local businesses in our host
regions, to create mutual opportunities and relationships based on service and integrity.
Guests
We earn the trust and loyalty of our guests by delivering amazing travel experiences
and service excellence, providing a safe and inclusive environment, and promoting
responsible and ethical actions.
Communities
Corporate Giving
We extend our hospitality leadership by being a good corporate citizen that
positively impacts our host communities. Through philanthropic giving to nonprofit
organizations, we address social issues and support people in need.
Capacity Building
A core focus of our social initiatives is helping build the capability of local business,
SMEs and nonprofit partners to advance their programs and goals.
Volunteerism
Team Members are valuable assets for extending our service into the community.
Our volunteer program supports nonprofit partners in executing their missions
and allows Team Members to experience fulfillment in making a difference while
developing their skills.

ArtScience Museum
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PEOPLE
We are committed to empowering and inspiring those who choose to work with
and patronize our company and its properties. We have both a responsibility
and a desire to build strong relationships with the people we touch – our Team
Members, suppliers, partners and guests.

2025 PILL AR AMBITION
$200M INVESTMENT IN WORKFORCE
DEVELOPMENT

Our initiatives focus on ensuring a thriving work environment for Team Members based on respect, integrity
and opportunities for growth; advancing the success of our extensive supplier network, including dedicated
support for small and diverse businesses in our local communities; and maintaining trusted relationships built
on service, excellence and inclusiveness with the guests who visit our properties.

WORKFORCE
DEVELOPMENT

D I V E R S I T Y,
EQUITY AND
INCLUSION

Team Member
Advancement

Underrepresented
Groups

Help our people succeed
through training, development
and a strong physical, mental
and social foundation

Invest in removing barriers
and creating opportunities for
all people

Supplier Engagement

Collaborative and
Integrated Environment

Provide resources and tools that
enable suppliers and partners to
increase business opportunities

H E A LT H , S A F E T Y
A N D W E L L- B E I N G

HUMAN
RIGHTS

P AT H F O R W A R D

RESPONSIBLE
GAMING AND
FINANCIAL
CRIME
PREVENTION

Health Protection

Workers

Responsible Gaming

Uphold applicable laws and
maintain stringent standards
and protocols to ensure public
health and safety

Ensure the highest levels
of ethics, fairness and protection
for Team Members and
contracted laborers

Reduce problem gambling risk
by helping our guests make
informed choices

Being the employer and partner of choice in our regions is largely focused on
providing growth opportunities that lead to greater prosperity for our Team
Members, suppliers and partners – along with the overall workforce in our
communities. Our investment in supporting a strong local workforce is not
only one of our corporate responsibility initiatives, but also a smart business
decision to serve the economic health of our communities. A skilled and
educated labor pool is an asset to the region, and an engaged Team Member

Ensure fair and equitable
treatment regardless of
individual backgrounds

Wellness

Partners

Safeguards

Maintain rigorous standards in
our supply chain and business
relationships

Enforce a zero-tolerance policy
for illegal financial activity

Hospitality Education
and Job Skills

Whether focused on our own Team Members, future employees or the
broader local workforce, we are dedicated to advancing career prospects and
earning power through five categories of development: hospitality-related
hard skills, business-related soft skills, personal well-being, hospitality and
workforce education, and advancement of underrepresented groups.

FOCUS

WORKFORCE
DEVELOPMENT

Provide services to promote the
overall well-being of our guests

population with long-term career progression is a differentiating factor that
contributes to our growth and future success.

Empower career and
business growth to
promote prosperity
and create a thriving
local industry

D I V E R S I T Y,
EQUITY AND
INCLUSION

H E A LT H ,
SAFET Y AND
W E L L- B E I N G

Provide a collaborative,
equitable environment for
all and opportunities for
underrepresented groups

Protect physical security
and promote overall
wellness

HUMAN
RIGHTS

Respect fundamental
rights and freedoms
of our Team Members,
suppliers and guests

RESPONSIBLE
GAMING AND
FINANCIAL
CRIME
PREVENTION

Ensure safeguards
and protocols for
responsible, ethical and
lawful behavior

Guests
Safeguard against human
trafficking and other
infringements

Support higher education
and learning programs for
hospitality professionals and
the local labor pool

PEO PLE

E
N

U
NI

A

Sands Academy

Sands China F.I.T. Program

Sands Project Protect

Our training and development program, led by our
human resources group, helps Team Members
accelerate job skills and advance their careers
through a variety of learning opportunities.

Led by our procurement team, the Sands China
F.I.T (financial support, invitational matching, and
training and development) program helps our
local partners succeed.

We have established a stringent set of safeguards
and formalized initiatives to encourage
responsible gaming, prevent financial crimes and
promote counter-trafficking measures.
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Gender
Equality

Decent Work and
Economic Growth

Reduced
Inequalities
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WORKFORCE
DEVELOPMENT
Sands’ resorts bring many benefits to our host regions in terms
of opportunities to work at and with our properties. Our culture of
excellence empowers our Team Members to pursue and achieve
their career goals with the support of a variety of resources and
tools, including a 360-degree focus on the whole person.
We also strive to promote a thriving hospitality and business industry by helping suppliers,
especially local SMEs, and the local labor pool build their capabilities through professional
development programs. Our goal is to create a strong local workforce by facilitating forward
progress, increasing earning power and supporting career and business success.

2025 TARGET

$200M
Investment in workforce development

C R E AT I N G PA R T N E R S H I P S
TO SUPP ORT TE AM
MEMBER SUCCESS

Beyond the coursework and training programs
offered through Sands Academy, we help Team
Members advance through outside education. In
2021, 46 Team Members completed the University of
Macau’s one-year diploma in business management,
specifically designed for Sands China Team Members
as a bridge between secondary education and a
bachelor’s degree. The company also supports Team
Members in obtaining professional certifications
from the Macao Occupational Skills Recognition
System to promote excellence in a number of services
and disciplines.

T E A M M E M B E R A D VA N C E M E N T

When Team Members join our company, they have the opportunity to build a lasting career
by leveraging our job skills and professional education courses. Our Sands Academy
training and development program facilitates career progression at every stage and is
complemented by programs that foster overall physical, mental and social well-being.

In 2021, Sands China introduced a three-year business leader development program
to prepare associates for management responsibility through developmental projects
and mentorship by senior executives. The program is the foundation for stepping into a
manager-level position, which is then supported by a manager competence development
program that incorporates subject matter expertise and effective team leadership. Sands
China also provides an integrated talent-development program in conjunction with Macau
University of Science and Technology, enabling manager-level staff to learn innovative
management strategies by engaging in cross-departmental projects and with distinguished
academics throughout Asia. The nine-month program welcomed its second student group
in 2021.

Team Members globally have reached
five years of service

14,765

Team Members globally have reached
10 years of service

6,624

Team Members globally have reached
15 years of service

Better-Self Development
Because we know physical, mental and social
well‑being is the foundation for success, Sands offers
a number of wellness and personal development
programs to inspire our Team Members to focus on
prevention, balance, connection and healthy lifestyles.
In 2021, Sands China launched the Health Corner
and Healthy Eating Habit program to encourage
healthy, productive and engaged Team Members
through awareness of their overall health index and
ideas for lifestyle and nutritional choices. Health
Corner activities such as self-monitoring of BMI and
blood pressure provided personal insights, while
dissemination of wellness tips and color-coded
food labels designating nutritious food choices
enabled Team Members to make informed, healthconscious choices.

Professional Growth
Sands Academy’s extensive coursework begins with onboarding to integrate Team
Members into the company and supports Team Members’ continual growth, starting with
basic job skills and business acumen and moving into leadership development programs
that cultivate future company leaders. Our skills-based curriculum covers core training
for job-specific abilities to support competency and performance in hospitality-related
functions such as guest engagement, dealer techniques and housekeeping protocols, as
well as in professional service areas, such as technology systems and business analysis.
Our resorts also host ongoing property knowledge tours to expand Team Member
understanding of departments and operations outside their functional work areas.
Beyond hard skills trainings, we offer programs to help Team Members develop soft skills
in areas such as collaboration, management strategies and leadership that are essential
elements for their growth and career progression. Sands China offers 20 horizontal and
vertical talent-development programs to expand Team Member skills and expertise, and
similar programs are offered across our other properties. Marina Bay Sands provides
managers with personality-assessment tools to empower effective communication and
enhance collaboration. At Sands China, the horizontal development program My Way
enables Team Members to add dual- or multi-skill sets for new career avenues or to expand
in their current jobs.

24,664

C U LT I VAT I N G V O C AT I O N A L
SKILLS IN MACAO

Sands China won several awards at the third Macao
Integrated Tourism and Leisure Enterprises Vocational
Skills Competition in the areas of hotel room facilities
maintenance, gaming customer service, room cleaning
and themed arrangement, culinary arts, and food and
beverage service. Organized by the Labour Affairs Bureau
and the Macao Federation of Trade Unions, the competition
enabled Team Members to gain experience and elevate
service standards.

In an effort to promote and strengthen family bonding
during a time of limited outdoor activity because of
the state of the pandemic in Singapore, Marina Bay
Sands organized a Decorate Your Very Own Christmas
Tree contest in 2021. Team Members were provided
with Christmas trees and lights and encouraged to
create decorative ornaments with recycled materials.
Marina Bay Sands Team Members also learned about
plant-based cooking and nutrition from Singapore
social media influencer and nutritionist Charlotte Mei,
who conducted engaging, beginner-friendly sessions
that included a virtual cooking demonstration of a
meatless Szechuan Mapo Tofu dish.

Further information and data on
workforce development can be found
in the Appendix on page 66

PROMOTING STRESS
MANAGEMENT

Sands China encourages work-life balance and
time for family and personal relationships as a
safeguard for the physical and mental health of Team
Members. In 2021, the company promoted a monthlong stress management campaign that included
self-evaluation, themed seminars, roadshows, free
health consultations and recreational activities.
More than 1,000 Team Members took part in a stress
index survey, with 90% receiving a medium-to-low
score. Sands China also launched a Family Health and
Wellness series to strengthen family bonding,
parent-child communication and overall family health.

V I RT UA L W E L L N ES S C H A L L E N G E

At Marina Bay Sands, more than 2,200 Team Members across over 90 departments
participated in the Virtual Wellness Challenge held throughout September. The Challenge,
combined with Sands Cares Community Week, provided a break for Team Members by
arranging fun and engaging activities to minimize the risk of stress or burnout. Activities
were planned for both in-office and remote Team Members.

PROVIDING SUPP ORTIVE
RETIREMENT TRANSITIONS

Our dedication to Team Members continues even as
our people move into the post-career phase. Sands
China offers the Golden Age Programme, an awardwinning transition initiative that provides short-term,
long-term and lifetime benefits to help Team Members
navigate their retirement years. As Team Members near
the end of their careers, they are able to reduce work
hours during a three-month transition period. After
completing transition, they receive financial and other
supportive assistance, including lifelong discounts and
benefits on a par with active Team Members. Sands
China has welcomed 60% of eligible Team Members
into the program since its inception in 2020.
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WORKFORCE DEVELOPMENT C ONTINUED

SUPPLIER ENG AGEMENT

H O S P I TA L I T Y E D U C AT I O N A N D J O B S K I L L S

Our suppliers are critical to our business success, but our
investment in increasing their capabilities not only supports the
excellence we deliver at our resorts – it also creates a flourishing
local business landscape. We are dedicated to developing skill sets
that encourage supplier growth, especially for the local businesses
and SMEs that propel the hospitality industry in our regions.

Another primary focus of our workforce development initiative is to help
advance professional capability and service excellence both in the hospitality
industry and among the larger labor pool. In Singapore, Marina Bay Sands
provides annual grants for students pursuing undergraduate hospitality
degrees at the Singapore Institute of Technology, and 80 students have
received a cumulative $296,000 in grants since 2018. The resort also
participates in the SkillsFuture Earn & Learn initiative, which enables
hospitality students to obtain diplomas through an integrated on-the-job
training and classroom learning program.

119

Sands Procurement Academy participants in 2021

402

Sands Retail Academy participants in 2021

3,182

Training hours completed through procurement and
retail academies

F O S T E R I N G R E TA I L E X C E L L E N C E

Complementing the F.I.T. program, Sands China offers the Sands Retail Academy,
a customer service and management training program for the employees of Sands
Shoppes Macao retailers. The program aims to foster a high-quality consumer
shopping experience and strengthens service quality in Macao’s retail industry.
In 2021, 402 participants from more than 50 Sands China retail outlets
participated in modules such as service enhancement, Because We Care core
values and manager competence development. New programs introduced in
2021 include a practical retail service program, the Be-a-Professional program, a
retail training program for mid-level employees and a management competencedevelopment program. Another academy initiative is the Celebrity Mentor
Workshop Series through partnership with the Macao Government Tourist Office.
The mentor series pairs retail employees with leaders in their fields to provide
guidance and expertise.

SUPPORTING SMALL, MEDIUM
AND MICRO SUPPLIERS

Similarly, Sands China offers the Career Experience Opportunities program,
which provides university students with on-the-job training in various
operational areas. As a long-term learning platform, students receive
professional training while gaining actual work experience and can become
supervisory-level Team Members upon graduation, if they complete program
requirements with good performance. In 2021, seven participants gained fulltime positions.

A D VA N C I N G C A R E E R O P P O R T U N I T I E S

Sands China supports Macao SMEs through a variety
of avenues with efforts led by its core initiative, the F.I.T.
program, which has three key areas of focus: financial
assistance such as advance payment on purchase orders
for Macao SMEs with limited fiscal capacity; invitational
matching to help SMEs access new procurement
opportunities through trade shows, events and other
platforms; and training and development to build capability
for working with large-scale enterprises and help improve
business effectiveness to support SMEs’ growth in their
specific areas of focus.

In addition to our focus on advancing hospitality industry professionals,
we also work to create opportunities in all arenas and disciplines by
leveraging our resorts and providing programmatic support.

In 2021, Sands China further addressed the needs of
SMEs challenged with cash flow pressure because
of the pandemic business environment by reducing
payment terms from 30 to seven days for new orders and
contracts. In addition, the Sands Procurement Academy,
a comprehensive training program focused on providing
practical knowledge to SMEs, microenterprises, Macao
young entrepreneurs and “Made-in-Macao” businesses,
welcomed its ninth and tenth groups, with 119 SMEs
completing training for a total of 330 graduates since 2017.

Providing Real-World Experiences
The company also introduced the Art Talent Development Showcase
x Sands China in 2021, enabling students and recent alumni of the
Macao Polytechnic Institute’s School of Arts to work on graphic
design and video projects for resorts.

Supporting Career Exploration
In 2021, Sands China provided three-month internships in a variety of
roles and departments to 84 university graduates as part of the Level
Up Programme. The company has extended permanent positions
to more than 200 candidates over the last two years. Sands China
also hosted a sharing session for nearly 200 Level Up and other
participants to provide career and entrepreneurship insights.

Uplifting Through Employment
Marina Bay Sands supports Image Mission’s job readiness program,
IM Ready, which aimed to equip 70 women with tools and resources
to support their job searches by the program’s completion in 2022.
Funding enabled a series of career-building workshops.
Adding Value for Students
In 2021, recipients of Singapore Institute of Technology grants
from Marina Bay Sands attended a networking session with senior
executives to learn more about resort operations and departments as
part of the Sands Cares Community Week.

Quinquilharia Kuok Kuong
SME category winner, 2021 Sands Supplier Excellence Awards

Shoppes at The Londoner Macao

This past year, Sands China hosted a culinary career sharing session at the
Institute for Tourism Studies, featuring career insights from its award-winning
chefs. The company has also hosted 99 school tours since 2014, enabling
more than 3,600 students from Macao, China and overseas universities to
learn about the daily operations of large-scale integrated resorts and gain
exposure to different careers in the hospitality industry. Beyond its on-property
educational and professional development programming, Sands China donated
$134,000 to seven higher education institutions in 2021.
The Venetian Resort Las Vegas provided $50,000 to the Nevada Hotel and
Lodging Foundation in 2021 as part of a five-year commitment for hospitality
industry scholarships. Sands also supports the University of Nevada, Las
Vegas Harrah College of Hospitality through the Sands Center for Professional
Development, which offers coursework and seminars to enhance skills and
expertise for career progression.
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D I V E R S I T Y, E Q U I T Y
AND INCLUSION
We believe a business culture that celebrates diverse perspectives
and promotes inclusiveness can inspire positive outcomes in our
host communities. Though our diversity initiatives address different
populations and issues globally, we are committed to removing
systemic barriers and advancing all underrepresented groups.

C O R P O R AT E G O V E R N A N C E

Reinforcing our commitment to foster a culture focused on DEI throughout the
organization, the nominating and governance committee of our board of directors was
appointed oversight of ESG, which includes DEI. In 2021, we strengthened board diversity
by adding new members who brought our gender representation to three women and
racially or ethnically diverse representation to two directors. The board’s nominating and
governance committee also adopted a policy whereby it will take reasonable steps to
include diverse candidates in the pool of nominees for new director candidates and will
affirmatively instruct any search firm to seek to include diverse candidates in the pool of
nominees. In addition, our legal department continually reviews corporate policies and
procedures to protect against any inadvertent discrimination.

2025 TARGET

45%		 47%
Female representation
in management		

Female representation
in junior management

INVESTING IN DIVERSE
C O M M U N I T Y O R G A N I Z AT I O N S

In 2021, we announced capacity-building investments
for the LGBTQ Center of Southern Nevada (The Center)
and the Asian Community Development Council (ACDC)
in Las Vegas. Our funding for The Center capped phase
one of a capital campaign to expand its health clinic into
a full-service medical facility, which will better serve the
community and provide recurring revenue to fund other
programming. Our ACDC partnership helped establish a
language bank and resource hotline to facilitate access
to critical social services for the Filipino, Chinese, Korean,
Vietnamese and Thai communities in Southern Nevada.

H U M A N R E S O U R C E S A N D TA L E N T M A N A G E M E N T

Over the past year, we have introduced several Team Member initiatives to further our
DEI progress. In the United States, we expanded benefits to corporate Team Members’
domestic partners, matching a similar practice at our Marina Bay Sands resort, which
provides benefits for married LGBTQ+ spouses. We also incorporated more DEI focus into
our hiring practices to better cultivate diverse hires. In addition, Marina Bay Sands has
mandated that succession planning include gender-diverse slates. Finally, we developed a
new diversity-training framework, launching in 2022, that includes a quarterly conversation
series with DEI experts and community representatives, a masterclass on allyship and
other modules that complement our existing compliance training.
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Ensuring the health and safety of our Team
Members, partners and guests visiting our
resorts was again of crucial importance as the
COVID-19 pandemic continued to affect our
daily operations in 2021. While we responded
to varying global situations related to COVID-19
throughout the year, we maintained our focus
on stringent health and safety practices while
promoting the importance of overall well-being.
C OVID-19 PROTO C OL

Our resorts continued following local mandates along
with our established policies and procedures to create a
safe environment. Efforts spanned intensive cleaning and
disinfecting, social distancing, face mask protocols, sanitizer
stations, contactless service, testing, contact tracing and
vaccination support. Marina Bay Sands maintained rigorous
sanitary protocols to renew certification with the SafeGuard™
Hygiene Excellence and Safety Label by Bureau Veritas, which
was introduced in 2020 to support the operational restart of
global hospitality and restaurant businesses. The Venetian
Resort Las Vegas was among the first hotels globally to achieve
Sharecare health security verification with Forbes Travel Guide.
This comprehensive facility verification provides guests and
meeting organizers with confidence in booking at properties
that have appropriate health and safety procedures in place.

S U P P O RT I N G M I C E R E C OV E RY I N S I N G A P O R E

From launching the industry’s first hybrid broadcast studio to hosting key
pilot events and virtual venue experiences, Marina Bay Sands demonstrated
leadership in Singapore’s business recovery with the introduction of an innovative
solution for MICE clients. Designed to accommodate a live audience with up to
50 people, the studio offers broadcast-quality live-streaming capabilities and
hologram functionalities, enabling event planners to address the challenges
of this new era by producing meetings in hybrid form. The studio earned the
Outstanding Event Venue Experience award at the Singapore Tourism Awards
2021. Marina Bay Sands also worked with the MICE industry to test new
digital event management solutions, from kiosks using facial recognition for
temperature checks and QR codes for registration to wearable dongles that
track movements and attendee interactions at events.

Sands has supported public health initiatives to address
COVID-19 by offering a series of free vaccination clinics for Team
Members and their families. The company also held vaccination
education roadshows and seminars in Macao, which covered
the role of vaccination in ending the pandemic and safety
information to help Team Members make informed decisions.

93%

SUPPLIER DIVERSIT Y AND INCLUSION

Team Members
vaccinated globally

Complementing our internal efforts, we advance DEI within our supply chain through a strong
focus on cultivating relationships with diverse businesses. We set internal targets for diverse
spending with SMEs, historically underutilized business zones and local businesses, and diverse
entities that are majority-owned by women, minorities, veterans, and LGBTQ+ or disabled
people. In support of this effort in 2021, we joined the Gay & Lesbian Chamber of Commerce
Nevada and acquired new supplier-exploration tools to assist in searching for diverse partners.

9,594

Vaccines facilitated

H E A LT H P R O T E C T I O N

In addition to COVID-19 measures, maintaining workplace safety
is essential to the success of our operations. In 2021, all Sands
China properties received the ISO 45001:2018 certification
for occupational health and safety management systems
in five departments – food and beverage, procurement and
supply chain, housekeeping, security, and facilities. Marina
Bay Sands also received the certification for hotel operations
and meetings, incentives, conference and exhibition (MICE)
services. Our Sands China and Marina Bay Sands properties
maintain a number of other ISO certifications in food safety,
facilities management, and convention and exhibition services
to ensure high standards in their operations.

C OMMUNIT Y INVESTMENTS

We extend our DEI commitment into the community with Sands Cares partnerships and
funding to strengthen the work of diverse organizations and aid in removing barriers for
underrepresented groups.
B E N C H M A R K I N G A N D C O M M U N I C AT I O N S

To provide greater transparency, we began disclosing DEI-related metrics including gender
diversity by employment level, race, age and disability; racial diversity by employment level;
and board diversity. In addition, we track discrimination and harassment cases and periodically
review pay equity studies. We also use our participation in rating and ranking programs, such as
the Corporate Equality Index, to benchmark our performance on social issues.

O UR STR ATEGY

H E A LT H , S A F E T Y
A N D W E L L- B E I N G

on the path to gender parity
We have identified five critical areas for our DEI efforts: corporate governance, human
resources and talent management, supplier diversity and inclusion, community
investments in diverse organizations, and benchmarking and communications. Sands’
chairman and CEO sets the vision for the company’s DEI initiatives, and responsibility for
planning and implementing initiatives resides with senior leaders overseeing departments
that manage each area of focus.

INTROD U CTION

Further information and data on diversity, equity and
inclusion can be found in the Appendix on page 66

Further information and data on health, safety and
well‑being can be found in the Appendix on page 66

PROMOTING BAL ANCE THRO UGH ARTSCIENCE
MUSEUM PROGRAMS

At Marina Bay Sands’ ArtScience Museum™, the Art of Being Calm is a new wellness
initiative focusing on the ABCs of finding serenity. The monthly series features
hands-on activities and engaging discussions exploring the use of art tools to create
peace. Programming included the ABCs of Mighty Meditating, Doodling Instead of
Duelling, Decluttering and Sleep Hygiene. The series is part of the ArtScience at Home
program, which provided a valuable, socially distanced wellness resource to support
Singaporeans during uncertain times.
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HUMAN RIGHTS

We are firmly committed to protecting fundamental rights
and freedoms for all people, without regard to race, color,
religion, language, ancestry, age, gender, national origin,
sexual orientation, gender identity, gender expression,
mental or physical disability, genetic information, or
marital or veteran status. Human rights protection is fully
integrated into our business, with stringent processes and
rigid standards to enforce our zero-tolerance policy for
human rights violations.
R I S K I D E N T I F I C AT I O N

We preemptively identify human rights risks and seek to prevent or mitigate
adverse impacts in our direct operations and value chain. The process
begins with conducting proactive due diligence on human rights issues
and complying with the United Nations Guiding Principles on Business and
Human Rights (UNGP).
Issues related to human rights are governed at the highest level of the
company through oversight by the board’s nominating and governance
committee as part of its overall ESG responsibility. Identification, assessment
and management of human rights concerns and potential impacts are
embedded in many areas of the organization, spanning our operations,
supply chain and business relations.
Our processes and protocols for addressing human rights risks are updated on
an ongoing basis to ensure we maintain the latest intelligence and standards
of performance. Significant risks are escalated, managed and reported to
the board through our enterprise risk management (ERM) process. For more
details, see the Risk Management section of this report on page 45.

HUMAN RIGHTS P OLICIES

D U E D I L I G E N C E A N D M I T I G AT I O N

Potential human rights risks have been identified and are addressed in the
following areas: business partners, supply chain and our own operations.
Within our own operations, we have identified discrimination and harassment
and human trafficking as potential human rights risks.
Discrimination and Harassment
Ensuring Team Members are treated with dignity and respect and provided
with an environment free of harassment and discrimination is a critical
priority and firm commitment. To mitigate risk, we conduct background
checks before hiring, and all Team Members must agree to our Code of
Business Conduct and Ethics, as well as participate in mandatory antiharassment and non-discrimination training upon hiring and annually.
We encourage Team Members to report incidents to human resources or
through our confidential third-party ethics hotline, and reporting is reinforced
by a non-retaliation policy. To maintain a pulse on the current environment,
we review and establish metrics for discrimination and harassment cases in
our risk assessment. Team Members also are asked to participate in periodic
ethics surveys.
When issues arise, our remediation process includes conducting prompt,
consistent, thorough and neutral investigations by our human resources,
compliance, investigations and legal teams, as well as other departments that
may be impacted. We also employ outside resources as appropriate to ensure
neutrality. If investigations substantiate discriminating or harassing behavior,
the Team Member is subject to immediate disciplinary action consistent with
similar cases, which may include termination of employment.
Human Trafficking
Human trafficking is a global human rights problem. Because of our business,
this issue is of heightened concern and addressed through our ERM process.
Sands has a zero-tolerance policy for human trafficking in any form. We have
instituted proactive and reactive strategies through Sands Project Protect to
safeguard our properties and patrons.

• Human Rights Statement
• Code of Business Conduct and Ethics
• Supplier Code of Conduct
• Preventing Discrimination and Harassment Policy
• Global Human Trafficking Prevention Policy
• Reporting and Non-Retaliation Policy

To develop our approach, we engaged an external company to conduct
a human trafficking assessment followed by an in-depth internal gap
analysis based on best-practice guidance from leading nongovernmental
organizations. Through this process, we established recommendations for
our properties to further strengthen trafficking safeguards. Sands China has
established a leadership committee that reviews incidents and identifies new
measures and opportunities to address issues.
Our Global Human Trafficking Prevention Policy provides the foundation for
risk mitigation. Ongoing management and implementation of counter‑human
trafficking initiatives is the responsibility of our compliance, security and
surveillance teams, who collaborate closely with law enforcement. While
all Team Members are trained to identify suspicious activity, front‑line
employees receive additional training. Team Members and guests have
several means to report suspected incidents, including alerting security
or management personnel, contacting Sands through our corporate and
property websites, or using our anonymous ethics hotline, which is available
in multiple languages.

We have measures in place to prevent trafficking associated with personnel,
such as construction or migrant workers. We require all contractors and
staffing firms to agree to our Supplier Code of Conduct and complete a due
diligence process that screens for human rights violations. Selected suppliers
must also undergo third-party audits and may be required to provide
ongoing reports.

Supply Chain
We require our suppliers to provide fair and safe conditions for all workers
and treat their employees with dignity and respect. As a part of our supply
chain management process, we mitigate and address adverse human rights
impacts including child labor, forced labor, human trafficking, remuneration,
discrimination, harassment, freedom of association and collective bargaining.
Our process includes third-party due diligence before a supplier is
cleared to work with Sands, mandatory adherence to our Supplier Code
of Conduct, annual risk assessment, ongoing audits and evaluations, and
corrective actions and remediation.

Upon hiring of contract workers, we evaluate if new Team Members have
been subject to unreasonable fees by their staffing agencies. Occasionally,
we also review these workers’ provided living conditions to ensure they are
safe and clean. As with our permanent Team Members and guests, incidents
can be reported through our anonymous ethics hotline or to human resources
and compliance personnel.

Business Partners
We also screen for human rights risks when establishing new relationships
or pursuing new business ventures. All prospective partners are assessed
for suitability via our third-party due diligence process before any
relationship can begin. Our business partners are required to agree to
our Code of Business Conduct and Ethics, or Supplier Code of Conduct,
depending on the nature of our relationship.
A detailed description of our supply chain management
process is outlined on page 48 of this report.

RESPONSIBLE GAMING
AND FINANCIAL CRIME PREVENTION
Covered by our comprehensive Sands Project Protect
program, we aim to lead the industry in going beyond
government regulations to safeguard our communities
through responsible gaming practices and financial
crime prevention.
RESPONSIBLE GAMING

Developed with leading industry experts, our responsible gaming program
works to reduce gambling risk by helping our guests make informed choices.
We strive to reach patrons before problems develop through Team Member
training incorporating the latest practices and information, 24/7 ambassador
assistance, self-limit options, guest resources and educational partnerships.
In 2021, Marina Bay Sands implemented an informed decision-making
tool for slot machines that allows patrons to set time and spending
limits, then receive text message notifications as limits are reached.
Sands also contributed significant funding to the National Council on
Problem Gambling, the International Center for Responsible Gaming, The
International Problem Gambling Center and the Nevada Council on Problem
Gambling to support gaming education and resources. Sands China donated
$56,000 to four Macao nongovernmental organizations for responsible
gaming educational initiatives.
SAFEG UARD S

We invest significantly in policies and procedures to prevent illegal financial
activity. Our extensive program spans customer screenings and due diligence,
transactional controls, Team Member training, and reporting and recordkeeping to safeguard our properties and communities from criminal behavior.

S TAY I N G O N T H E F O R E F R O N T O F
RESP ONSIBLE G AMING PR ACTICES

As part of our global responsible gaming initiative, we conduct a variety
of ambassador and Team Member trainings using the most up-todate science on gambling issues to ensure appropriate response and
assistance to guests.
At Sands China, 2021 workshops, trainings and roadshows covered
topics such as support services for problem gamblers and their families,
self-exclusion and third-party exclusion, attitudes and behaviors related
to responsible gaming, local regulations and Sands’ responsible gaming
policies. The Venetian Resort Las Vegas participated in the American
Gaming Association’s Responsible Gaming Education Week, which
provided a mechanism for sharing resources with guests and armed
Team Members with knowledge to deliver appropriate support. Marina
Bay Sands’ responsible gaming ambassadors completed an enhanced
training program developed with Singapore’s Ministry of Social and
Family Development. The resort also updated training modules and
standard operating procedures with industry-accepted best practices.
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COMMUNITIES
We are a dedicated partner in building thriving communities that can capitalize
on opportunities and address challenges. A fundamental part of our company’s
culture is the commitment to helping our regions maintain strong support for local
populations. Led by our global community engagement program, Sands Cares, we
focus on three areas: corporate giving, capacity building and volunteerism.

2025 PILL AR AMBITION
1 50,0 0 0 VO LU N T E E R H O U RS C O N T R I BU T E D
BY O UR TE AM MEMBERS IN SUPP ORT OF
OUR COMMUNITIES

P AT H F O R W A R D

We contribute these resources to initiatives that promote the region’s resilience around issues of concern and
crisis situations, build local business and nonprofit capability to advance their success, promote educational
opportunities to create a thriving workforce of the future, and preserve the area’s unique cultural and natural
heritage as a global tourism destination.

HARDSHIP
RELIEF

LO CAL
BUSINESS
A N D PA R T N E R
DEVELOPMENT

C U LT U R A L
A N D N AT U R A L
H E R I TA G E

DISASTER
RESPONSE AND
P R E PA R E D N E S S

Food Security

Business Growth

Local Asset Preservation

Disaster Response

Partner with food-relief
organizations to provide
resources that alleviate hunger

Provide platforms and support
initiatives that build local
business and SME success

Invest in attractions, events and
traditions that perpetuate the
region’s unique culture, identity
and heritage

Provide critical
relief to minimize
community impact

Nature Conservation

Contribute resources and
volunteer time to ready our local
communities for times of crisis

Homelessness

Nonprofit Advancement

Provide immediate relief, create
lasting solutions and support
advocacy efforts to combat
youth homelessness in the
United States

Accelerate nonprofit capability
through collaboration,
mentorship and skills-based
consulting

We have identified five priority focus areas in which Sands can make the
most meaningful impact. In the 2021–2025 reporting cycle, we are placing
emphasis on accelerating our volunteer initiatives, while continuing our
philanthropic giving and capacity-building efforts. We know that our
Team Members want to make a difference and that volunteerism has a
strong impact on building a positive work environment. We have created a

Disadvantaged
Populations

Mentorship and
Skills Development

FOCUS

Empower students, at-risk
youth and people with special
needs to create a future with
opportunities

Educational Resources
Empower students to reach
scholastic goals and close gaps
in access to knowledge and tools

HARDSHIP
RELIEF

Invest in solutions to
create resiliency for
people in need

Academic Infrastructure
Support programs that advance
educational systems and
promote a vision for 21st century
learning success

Address region-specific social
issues that promote quality of
life and access to basic services

volunteering framework that consists of three categories of opportunities:
participating in Team Member-selected community activities to encourage
an overall spirit of giving back, engaging in company-coordinated volunteer
programs to address community issues prioritized by the company and
lending skills-based volunteer time to provide high-impact support that
leverages the internal talents and expertise of our workforce.

E D U C AT I O N

Crisis Preparedness
Preserve the local ecology
through environmental
education and advocacy,
investment in conservation
initiatives and support for
nature-focused activities

Guan Yin Statue, Macao

LO CAL
BUSINESS
A N D PA R T N E R
DEVELOPMENT

Support the
success of SMEs,
nonprofits and diverse
organizations

C U LT U R A L
A N D N AT U R A L
H E R I TA G E

Preserve regional assets
and ecology to promote
sustainable tourism

DISASTER
RESPONSE
AND
P R E PAR E DNES S

Provide aid and assist
in community crisis
planning

E D U C AT I O N

Advance learning
and mentorship
opportunities to remove
barriers and build the
workforce of the future

PROGRAMS

PEO PLE

E
N

U
NI

A

Our community engagement program guides our efforts to help solve
pressing issues, create resiliency and maximize the inherent strengths of
our regions.

Inspired by the entrepreneurial and philanthropic spirit of our late founder,
Sheldon G. Adelson, this developmental program helps rising nonprofits
advance their capabilities for greater impact.

M

TIE

PL

O

Sands Cares Accelerator

M

T

C

Sands Cares

UN SDG ALIGNMENT
Zero Hunger

Quality Education

S

Sustainable Cities
and Communities

Partnerships
for the Goals
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HARDSHIP RELIEF

Ensuring our communities aim for their highest
potential means helping to lift up people
facing challenges. Whether providing support
for people in need or aiding disadvantaged
populations in overcoming barriers, we
contribute our expertise and resources to
support solutions in areas where we can create
the greatest impact.

FOOD SECURITY

D I S A D VA N TA G E D P O P U L AT I O N S

In conjunction with our environmental strategy around food management, solving food
insecurity issues is a priority for all Sands regions. Our focus is on repurposing food from our
resorts, as well as engaging with food-relief organizations to provide programmatic support,
funding and volunteer time.

In each of our communities, we target the groups who are most
in need of assistance. Though our engagements vary around
the globe, the constant is our commitment to helping raise up
people through service.

In 2021, Marina Bay Sands launched a six-month fresh food program to improve the nutrition
of families in need. In partnership with Agape Connecting People, a social enterprise that
serves former offenders, single mothers and vulnerable people, the resort provided fresh
produce packages twice per month to 1,000 families.

At the corporate level, our development team joined with The
Good Deed Project, an organization committed to improving
living conditions for families with limited resources through
renovations and other services. Our work with the Project
brings together multiple departments, such as design and
engineering, to collaborate on renovating a local family’s
home for improved accessibility to better support a member
with special needs. To date, we have contributed 141 hours of
skills-based volunteer support.

MOBILIZING FOR FOOD RELIEF
IN SINGAPORE

Sands China donated $37,500 to Macau Holy House of Mercy’s Welfare Shop in support of its
year-round food hamper donation, bringing total funding to $324,000 since the partnership
began in 2013. Team Members also assisted in delivering 360 food hampers to celebrate
Chinese New Year.

Marina Bay Sands Team Members donated, packed and
distributed 12,350 food items for the Towards Zero Hunger
food-collection drive, providing Halal-certified food to
2,000 seniors and vulnerable families.

The Venetian Resort Las Vegas collected 1,868 pounds of nonperishable food and $24,426
in donations for Three Square Food Bank’s Bag Childhood Hunger campaign. The resort also
provided reach-in coolers for the Just One Project’s Pop Up & Give Mobile Market, which
distributes fresh groceries to food-insecure neighborhoods throughout Southern Nevada.

DONATED GLOBALLY IN 2021

12,096

Bottles of water

37,526

Meals

HOMELESSNESS

In our corporate headquarters of Las Vegas, Nevada, homelessness is one of the region’s
most severe issues, with the rate of overall homelessness and youth homelessness among
the highest in the United States. Sands has become one of the region’s most prominent
corporate advocates for addressing these issues, with a priority focus through Sands Cares
since 2014.
E X PA N D I N G YO U T H H O U S I N G

In 2021, we culminated our work on NPHY’s Housing
Expansion Campaign to address a critical gap in youth
housing. Sands provided $200,000 in funding to jump-start
and close out the successful campaign, and previously
recruited the Jon Bon Jovi Soul Foundation to join the effort.

Through our long-term partnership with Nevada Partnership for Homeless Youth (NPHY),
Sands has provided more than $1.7 million in cumulative funding to help fight youth
homelessness, but we do more than just give money – we are a partner in building solutions.
Sands and NPHY founded the Movement to End Youth Homelessness and the Southern
Nevada Youth Homelessness Summit, which introduced the region’s first comprehensive plan
to address the issue. Sands and NPHY have hosted the Summit annually since 2017, and the
2021 conference focused on incorporating learnings emerging during the pandemic into the
region’s youth homelessness plan.
Sands also seeks opportunities to fill gaps in service and facilitate solutions in other
homelessness areas. That’s why we helped establish the Sands Cares Fresh Start Mobile
Showers Powered by Clean the World, which provides people experiencing homelessness in
Las Vegas with access to hygiene resources and other critical services.

SINCE 2017

29,776

Mobile showers provided

37,001

Hygiene kits distributed

Sands China’s long-time partner is Caritas Macau, an
organization that provides essential services to vulnerable
community members. This past year, the company supported
the 52nd Annual Caritas Macau Charity Bazaar and Charity Run
and raised additional funds through donation campaigns at each
of the Macao properties. Sands China also donated $75,000 to
the Macau Tung Sin Tong Society, which provides free medical
services, medicine and education.
With the goal of supporting active lifestyles and social inclusion
through sports, Sands Cares Ambassadors played lawn bowling
with 100 special needs students and Macau Special Olympics
(MSO) participants at the 2021 MSO Flag Day Prize Ceremony
and Lawn Bowls Experience at The Venetian Macao. Sands China
was presented with the Golisano Health Leadership Award 2021,
Special Olympics’ highest honor for health partners.
Marina Bay Sands’ far-reaching support for people in need
included annual hosting of the Community Chest Heartstrings
Walk. Nearly 2,100 participants raised more than $3.5 million
to empower the lives of vulnerable people. The resort also
participated in Neighbour Cares, a program spearheaded by
social service agency Care Corner to help isolated seniors gain
access to social services. More than 90 Team Members gave at
least an hour each week to conduct background surveys and
regular check-ins with seniors over a six-month period in efforts
to establish early detection mechanisms and mitigate isolation.
One of the resort’s major volunteer initiatives was participating
in the community’s National Day celebration. Besides providing
funding to 630 nursing home residents to receive celebration
packs and meals, more than 1,600 Team Members rallied
together to create 3,500 greeting cards, recorded well-wishes
and activity videos to spread cheer to seniors and health care
workers in nursing homes and community hospitals.

H O S T I N G D E A F C O M M U N I T Y M E M B E R S AT
T E A M L A B S U P E R N AT U R E

Sands Cares Ambassadors hosted deaf community members from St. Joseph
the Worker Church for a guided tour of teamLab SuperNature at The Venetian
Macao to promote social inclusion through enjoyment of the immersive art
space. In preparation, ambassadors attended a fundamentals of sign language
workshop to assist guests in enjoying the exhibit’s interactive installations.

37

38

SANDS ES G REP ORT 2021

INTROD U CTION

O UR STR ATEGY

O UR PERFORMANCE

ENVIRONMENT

S O CIAL

GOVERNANCE

LO CAL BUSINESS AND
PA R T N E R D E V E L O P M E N T

C U LT U R A L A N D
N AT U R A L H E R I TA G E

Beyond our scope as major business generator
and philanthropic funder, we focus on building
partnerships that help propel local and diverse
businesses, SMEs and nonprofits to succeed. Our
capacity-building initiatives marry the resources
and expertise of a Fortune 500 company with
platforms for the growth and development of our
partners, in line with our dedication to delivering
lasting impact in our regions.

Sands has prioritized preserving and promoting our local regions’ cultural
and ecological assets because they are the foundation for building a thriving
tourism industry. We support programs to highlight the rich heritage, unique
identity and natural habitat of our home communities, as well as celebrate
them on a global stage.

E X PA N D I N G M A C A O S M E S A L E S O P P O R T U N I T I E S

New features at the Sands Shopping Carnival in 2021 included a Green Lifestyle
Zone for eco-friendly products and the Macao Original IP Zone, which promoted local
creativity and entrepreneurship.

L O C A L A S S E T P R E S E R VAT I O N

Honoring our regions’ prestige as valued travel destinations is intertwined with supporting and showcasing
their unique attractions and cultural benefits. In Macao, Sands China’s goal is to help the region build
and promote an internationally influential arts and entertainment culture by bringing a wide spectrum of
enriching events to the city and nurturing the success of local artists.

BUSINESS GROW TH

Our commitment to advancing local businesses and SMEs
has been a long-term priority for Sands because we know the
value they bring to our properties and our local communities. In
Macao, our expansive support for SMEs has been a foundation
of the company since our entry into the region. Most recently, we
established a new signature event to help SMEs promote their
offerings to the local community – the Sands Shopping Carnival.

The Sands Cares Accelerator is our signature global program
designed to fast-track rising nonprofit members on the tipping
point of making an organizational leap and further strengthening
their community impact. The three-year program not only
provides significant funding, but also delivers structured
guidance and customized support aimed at helping members
transform an identified area of focus or initiative to deliver even
greater service to the community.

S A N D S C A R E S A C C E L E R AT O R
SINCE 2017

5

Members invited into the programs

$1,150,000
Directly invested in members

$925,000

Raised through additional fund-raising events

APPENDIX

HIGHLIGHTING LO CAL
A RT I STS I N M ACAO

Sands China hosted the Project Sands X:
Beyond the Blue ceramics exhibition and
the Time is On My Side – 2021 Greater
Bay Area Young Artists Scheme as part of
the Macao government’s three-month Art
Macao extravaganza.

In addition to its ArtScience Museum’s shows and exhibitions, Marina Bay Sands also promotes a number
of local cultural offerings to celebrate the vibrant arts community in Singapore. The resort provided funds to
support programs by the Singapore Repertory Theatre and the Singapore Symphony Orchestra. To spur the
next generation of artists and practitioners, the resort further funded Art Outreach Singapore’s IMPART Art
Prize and presented the In Conversation With series featuring Singaporean rapper and songwriter Yung Raja
and the film makers behind Disney’s Raya and the Last Dragon.
N AT U R E C O N S E R VAT I O N

Begun in response to the pandemic’s business impact, the
carnival is now an annual event that provides Macao’s largest
platform for retailers and SMEs to showcase their goods and
services. The 2021 free-admission carnival attracted more than
110,000 visits in three days, an increase of 10% over the previous
year, and featured shopping, activities and entertainment with
more than 560 booths. In addition to the carnival, Sands China
promotes business development for SMEs by hosting back-ofhouse roadshows at its properties to give vendors direct access
to Team Members and a range of supplier opportunities.
N O N P R O F I T A D VA N C E M E N T

CLOSING

Another element of promoting our region’s inherent assets is working with our communities to protect
and preserve the natural environment. In Macao, Sands China Team Members are focused on mangrove
planting in support of one of the most valuable ecosystems on Earth and an important natural coastal
treasure that protects the coastline from rising sea levels and extreme weather events. Macao is home
to a thriving mangrove forest that spans approximately 4km of the Taipa-Cotai coastline. In conjunction
with Drop by Drop grant recipient University of Saint Joseph, the Sands China sustainability team planted
approximately 400 mangrove seedlings and 40 mangrove trees during the annual planting season.

ARTS COLLABORATION
An artist supported by Art Outreach’s HEARTH
program was selected for the ArtScience
Museum’s Hope From Chaos exhibit

A C C E L E R AT I N G N O N P R O F I T S A R O U N D T H E G L O B E

Nevada Partnership for Homeless Youth
U.S. member NPHY completed its final year in the Sands Cares Accelerator in
2021, bringing to fruition its focus on creating a strategic plan to chart its course
for the future. The plan outlines a new organizational structure and business
approach that will help NPHY better address its mission of making the incidence
of youth homelessness rare, brief and equitably addressed.
Green Our Planet
America’s largest school garden program, Green Our Planet is the other U.S.
member and has focused its three-year engagement on further developing its
marketing program. In year two of its membership, the nonprofit made progress
in strengthening its digital marketing capability and leveraging marketing to
promote wider corporate participation in its HydroHealth program.
Art Outreach Singapore
Art Outreach Singapore entered its first year in the Sands Cares Accelerator, initiating
the program’s expansion to Asia. The nonprofit is focusing membership on expanding
its HEARTH initiative, which curates and showcases local artists’ work. In 2021, Art
Outreach leveraged the Accelerator’s resources to build a microsite for HEARTH and
conduct workshops during Singapore Art Week. Sands provided consulting support
for video creation, visitor survey development and search engine optimization.

B E A C H - B O U N D F O R P R E S E R V I N G N AT U R E

In Singapore, more than 400 Team Members from 50 Marina Bay Sands
departments participated in Operation Beach Cleanup, a community effort to
reduce plastic pollution in the marine ecosystem. In 10 beach cleanup sessions,
volunteers removed more than 12,000kg of trash. In addition, more than 140 Team
Members participated in beach cleanups after the northeast monsoon brought a
seasonal wave of debris onto Singapore’s shores.
Trash collected during Singapore beach cleanups
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A major component of our
commitment to creating resilient
communities is being a strong
partner in recovery efforts when a
crisis hits, while supporting planning
and infrastructure initiatives that
better equip our regions to handle
disaster situations. In 2021, we
continued our dedicated efforts to
help our communities respond to
the pandemic and other disasters,
while maintaining focus on ongoing
community preparedness.

Around the globe, Sands works to advance
educational opportunities for students, people
with special needs and underrepresented
groups who face barriers to learning. We know
that a strong educational system creates
an effective workforce of the future, which
positively impacts the economic and social
health of our communities.

DISASTER RESPONSE

In 2021, Sands China provided $1.2 million in
immediate financial assistance to support recovery
after the severe Zhengzhou floods in China’s
central Henan province. More than seven inches
of rain fell in one hour, which led to severe flooding
and evacuation of more than 100,000 people.

G L O B A L PA N D E M I C R E L I E F

Throughout 2021, the COVID-19 pandemic continued making significant impact around the
world, and we worked closely with our communities to respond to situations as they arose. In
Macao, Sands China provided comprehensive support for the region’s three-day mass testing
program, including hosting testing in the Cotai Expo Hall, providing service arrangements for
300 medical professionals and contributing Team Member time for on-site coordination of
the testing process. Sands China’s Sheraton® Grand Macao Hotel also continued serving as a
medical observation hotel and expanded available rooms to 4,000 after initially providing 2,000.
In Singapore, Marina Bay Sands contributed $74,000 to the Singapore Red Cross Society for
medical equipment to address the worsening COVID-19 situation in India, and Team Members
assisted with temperature checks for special needs communities at the Asian Women’s Welfare
Association (AWWA) School and AWWA Early Intervention Centre.

40,595

Hours of pandemic-related
volunteer support

76,195

Nucleic acid amplification
tests facilitated

C R I S I S P R E PA R E D N E S S

Our long-term partnership with Clean the World for
the annual Sands Cares Global Hygiene Kit Build
is the core way we offer ongoing preparation for
disaster situations. Each year, our Team Members
around the world build thousands of hygiene
kits to support people facing natural disasters or
personal hardships.

Supporting mentorship and youth-development programs is the
primary way we engage in improving educational opportunities,
through both programmatic funding and leveraging Team
Members to serve as mentors and volunteers. Our priority is
supporting mentorship programs for underprivileged, at-risk
and diverse youth.

S O CIAL

GOVERNANCE

CLOSING

APPENDIX

P R O P E L L I N G YO U T H M E N T O R S H I P A N D
D E V E L O P M E N TA L I N I T I AT I V E S

In Singapore, 40 Team Members are mentoring youth through CARE Singapore,
serving as positive role models to vulnerable secondary school students aged
13 to 16. The program is an initiative by Singapore’s Ministry of Education to assist
at-risk students who may not have an appropriate adult role model at home.
In Las Vegas, we support a variety of programs, including funding for youth
mentorship programs at 100 Black Men Las Vegas and Mastering Mindsets.
Team Members at The Venetian Resort Las Vegas work with Spread the Word
Nevada in a variety of volunteer capacities to advance childhood literacy within
low-income communities and helped run The Just One Project’s 2021 summer
camp to aid youth in developing life skills, creating healthy relationships and
working toward personal goals.

E D U C AT I O N A L R E S O U R C E S

Providing students with scholarships, learning tools and
other resources is another area in which we help advance
academic opportunities and performance. In 2021, Sands
China contributed $134,000 for more than 100 scholarships
to tertiary institutions, bringing total funding to more than
$1.5 million and benefiting nearly 1,500 students since 2006.
Through our partnership with the Clark County School District’s
Public Education Foundation, we provide scholarships for
children of our Team Members in Las Vegas.
ACADEMIC INFR ASTRU CT URE

Another priority in the education space is supporting efforts
to enhance, evolve or strengthen educational platforms in our
local regions, especially to ensure equitable access to learning
opportunities. In 2021, Marina Bay Sands contributed funding to
the Cerebral Palsy Alliance Singapore School for the purchase
of smart TVs and learning apps to enhance the school’s learning
and communication capabilities. The investment benefited
180 high-support and high-functioning students in learning
basic digital skills.

In addition, Sands China collaborated with
Macau Red Cross to prepare for increased
typhoon activity by packing and distributing
response kits and offering a free community
seminar on typhoon preparedness and epidemic
prevention. Sands also continued partnerships
with Americares and All Hands and Hearts to
support disaster infrastructure planning in Asia,
with corporate funding to build out response hubs
and increase the number of trained emergency
response personnel.

In Las Vegas, we have developed a unique program with
Nevada Succeeds that links educators with Singapore’s
world-renowned educational system. The InspirED Global
Fellowship is empowering Nevada educators to use a humancentered design thinking framework to explore future-ready
learning strategies and redesign systems of support for student
success. In addition, we are taking a leadership role in bringing
the Young Women’s Leadership Academy, a public charter
school supporting young women from diverse, underserved
communities, to Las Vegas.

800

Emergency typhoon-response kits
distributed in Macao

40,000

Clean the World hygiene kits built

MENTORSHIP AND SKILLS
DEVELOPMENT

ENVIRONMENT

Mass testing clinic at The Venetian Macao

G AT H E R I N G S C H O O L S U P P L I E S F O R Y O U T H
IN NEED

Las Vegas Team Members orchestrated a mass donation drive for the Communities
in Schools Fill the Bus campaign, collecting nearly 2,000 items and additional funds
to purchase supplies.
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The cornerstone of our corporate
responsibility commitment is a culture
deeply rooted in transparency to our
stakeholders and accountability for our
actions. Guided by a robust system of
policies, procedures and oversight, we
ensure that our business and our business
relationships are managed responsibly
against the backdrop of ESG issues
material to the company. Our goal is to
maintain a high bar for ethical business
performance and a strong foundation for
our commitment to People, Communities
and the Planet.
AREAS OF FOCUS

Corporate Governance
Our comprehensive corporate governance structure provides the backbone of our
responsible performance. From oversight of governance practices by our board of
directors to risk management protocols and procedures embedded throughout the
organization, we ensure strict adherence to high standards of performance for our
business as a whole and the ESG topics that intersect our company.
Responsible Business
We have established a set of controls and processes to ensure responsible and
ethical performance throughout the organization. Our Code of Business Conduct and
Ethics mandates the overall guiding principles and actions to enforce our responsible
business approach. Rounding out our practices are procedures for privacy protection,
cybersecurity management and policy advocacy on issues that affect the health
of our business.
Supply Chain Management
Recognizing our supply chain is an extension of our company, we have established a
detailed approach to ensuring our ethics, values, governance practices and responsible
business guidelines are maintained by the suppliers and partners who conduct
business with Sands. From stringent onboarding requirements to ongoing assessment
and management, we work to ensure integrity throughout the supply chain.

The Londoner Macao
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C O R P O R AT E G O V E R N A N C E

ES G R I S KS A N D O P P O RT U N I T I ES

Risk Governance
Each board committee monitors and addresses risks within the scope of its
charter and expertise. Committee members regularly meet with executive
leaders responsible for risk management in the areas identified as high risk
to engage in ongoing dialogue, review risk audit findings, establish control
systems, evaluate progress and assess emerging trends and developments to
inform company action.

Because ESG topics, such as cybersecurity, ethics, anti-money laundering
and talent-related risks, are addressed in many areas of our business, risk
assessments are undertaken by various business owners and escalated to the
ERM process when appropriate. Environment and social risks are assessed
as part of this process, and we also evaluate them through the lens of our
People, Planet and Communities corporate responsibility pillars to prevent
and mitigate potential damages to society and the environment.

In addition, the audit committee is charged with overseeing the
comprehensive ERM effort, including reviewing and discussing the
company’s major risk exposures with management. The committee also
assesses the steps management has taken to monitor, control and manage
these exposures and evaluates the company’s risk assessment and risk
management guidelines and policies.

Environmental Risk
Sands conducts environmental risk assessment, including climate-related risk
evaluation, through processes aligned with best practices from the Committee
of Sponsoring Organizations Enterprise Risk Management and Task Force on
Climate-related Financial Disclosure frameworks. The Sands ECO360 team
executes risk assessments at a minimum of every three years and often more
frequently, depending on emerging developments or changes in our business.
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The environmental risk assessment process uses multiple methods to
identify risks, including background research, ongoing risk monitoring and
stakeholder engagement. We use publicly available tools, research-based GHG
concentration trajectories and internal analysis to complete the assessment.
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oversight
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Information and
data security risk

Potential risks are categorized as transition risks or acute and chronic
physical risks. Transition risks include policy and legal changes, new
technologies, updated market requirements, emerging reputation
considerations and supply chain issues. Acute and chronic physical risks
include conditions such as extreme weather events or long-term drought.
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Governance
The broad range of checks and balances and practical corporate
governance policies and procedures are managed by Sands’ compliance
and legal departments, under the leadership of our global general
counsel. The company’s ERM program is the responsibility of our chief
financial officer. Supply chain-related ESG topics and risks are overseen
by the chief procurement officer.
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Social
Governance of our People pillar initiatives in the area of workforce
development falls under our chief financial officer, who oversees the
company’s human resources organization. Our community engagement
program, Sands Cares, which guides our initiatives to address the health
of our communities, and our DEI program are managed by our senior
vice president of global communications and corporate affairs.
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Governing Protocols
We have established a comprehensive corporate governance framework
for our company’s operations, which includes requirements of the
Sarbanes‑Oxley Act of 2002, the Dodd-Frank Wall Street Reform and
Consumer Protection Act of 2010 and the applicable rules and regulations
of the U.S. Securities and Exchange Commission (SEC) and the NYSE,
reflecting the jurisdictions where we are headquartered and publicly traded.
The key components of our governance framework are established in our
amended and restated articles of incorporation and bylaws, along with
other governing documents. These materials are available on our website at
https://investor.sands.com

Environment
Our governance practices in the area of environmental sustainability
are guided by the Sands ECO360 global sustainability program,
which integrates operational standards and procedures across all
properties and businesses worldwide. Our chief sustainability officer
is responsible for sustainability and climate-related topics, projects and
initiatives, and leads the global sustainability team.

Shakespeare’s Hall at The Londoner Macao

C

Board Composition
The nominating and governance committee makes its selection of director
candidates by considering the appropriate skills and personal characteristics
required in light of the current makeup of the board and in the context of
the perceived needs of the company. A number of factors are considered
in selecting director candidates, including ethical standards and integrity;
independence; diversity of the existing board; whether the skills and
experience of candidates will complement existing members; the number
of other public company boards on which candidates serve; ability and
willingness to dedicate sufficient time, energy and attention; and ability and
willingness to comply with the duties and responsibilities set forth in the
company’s Corporate Governance Guidelines and by-laws.

Business-Level Governance
The company’s chief executive officer and president and chief
operating officer provide overall direction for our People, Communities
and Planet corporate responsibility pillars and oversee our performance
in these areas. With the oversight of the board, the most senior members
of our executive team are responsible for implementation of our ESG
policies and programs.

Our ERM program facilitates identification of priorities through risk
assessments conducted in collaboration with operational risk owners
throughout the company. Business units are then responsible for developing
risk mitigation plans. Risks with potential material impact on the company
are outlined in the Sands Annual Report, which can be found on our website
at https://investor.sands.com. Nonmaterial risks that are not included in the
ERM process are managed and monitored by the respective business units.

C

Board Structure
Our directors bring a variety of experiences and core competencies that
contribute to the strategic execution and management of risk for our
company. In 2021, our board includes 11 directors, the majority of whom
are independent, and four standing committees: the audit, compensation,
nominating and governance, and compliance committees. These standing
committees operate under written charters approved by the board.

Primary oversight of our ESG strategy has been delegated to the
nominating and governance committee of the board. The committee
reviews and assesses the company’s ESG goals, policies, programs and
reporting, and briefs the board on topics as deemed necessary. The audit
committee of the board oversees financial risk exposure, information
and data security risk, and general Enterprise Risk Management (ERM),
which covers ESG-related risks. The compensation committee oversees
and approves compensation and incentive programs for members of
senior management. In 2021, executive management compensation
targets included ESG metrics for the first time.

Through a comprehensive system of reporting, controls and mitigation
procedures, our ERM program allows us to manage the potential for loss
as well as reduced opportunities for gains, which may adversely affect
achievement of our company’s objectives.

IT

Our corporate governance structure is defined and overseen by the board,
with our senior executives spearheading execution and accountability to our
board’s defined standards and processes.

Corporate governance of ESG matters begins at the highest levels of our
company, with overall responsibility under the purview of our board of
directors. Our company’s directors and executives share a philosophy
that a solid governance structure ensures proper company management
in the interests of all stakeholders.

RISK MANAGEMENT

D

BOARD OF DIRECTORS

ESG OVERSIGHT

AU

Sands operates in three countries governed by three
gaming authorities and is regulated as a financial
institution by the Financial Crimes Enforcement Network
(FinCEN), a bureau of the U.S. Department of the Treasury.
Sands is listed on the New York Stock Exchange (NYSE)
and its majority-owned subsidiary, Sands China, is listed
on the Hong Kong Stock Exchange. Our board of directors
and management team have a steadfast commitment to
effective governance practices, especially in meeting the
requirements of our varying global jurisdictions.

We then assess environmental risks on five-point scales for likelihood
and impact. Climate-related risks such as sea level rise, severe weather,
temperature fluctuations and flooding are projected on short-, medium- and
long-term time horizons. Finally, identified risks are either included in the ERM
process or managed by the Sands ECO360 team, depending on their impact.
Social Risk
Similar to environmental risk, the Sands Cares team undertakes an evaluation
of risks associated with our community engagement and philanthropic giving.
In addition, we utilize an internal risk assessment framework to evaluate risks
related to DEI.

Our process for assessing and managing human rights risks can be found
on page 32. Supply chain risk assessment can be found on page 48.
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Environmental Risk
In the most recent assessment, conducted in
2020, Sands identified environmental risks in the
following areas:

Social Risk
Assessment of our community engagement and
philanthropic giving revealed the following potential
reputational risks:

Opportunities
Efforts to mitigate risk also produce
opportunities. We identified potential
ESG opportunities including:

Entrenching beyond our governance practices, we have
established a set of overarching policies and procedures
that guide our company as a whole, protect our people
and interests, and ensure we act responsibly and ethically
in all facets of our business.

Physical Risks:
• Increased severity of extreme weather events
and humidity

• Insufficient community investment

• A better competitive position
associated with the breadth of
sustainable options, including our
green meetings program and food
and beverage selections, we offer to
address consumer preferences

Our Code of Business Conduct and Ethics sets the bar for our responsible
business actions at every level of the company, and specific initiatives in the
areas of privacy and cybersecurity management and policy engagement
further ensure we do right by our people, regions and industry.

• Long-term temperature increase
• Sea level rise and coastal flooding
• Water stress
Transition Risks:
• Carbon tax schemes and climate regulations
• Changes in consumer preferences
• Inability to meet our ESG commitments
• Reputation risk

Additional details on climate-related risk
assessment can be found in the TCFD
Index in the Appendix.

• Inability to fulfill social commitments due to
global or local events such as the pandemic or
a downturn in business
Our DEI assessment, which is currently in process,
is focused on evaluating whether there are
opportunities to:
• Increase diverse representation at all levels of
our organization
• Further incorporate DEI into recruiting and
hiring practices

GOVERNANCE
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RESPONSIBLE BUSINESS

C O R P O R AT E G O V E R N A N C E C O N T I N U E D

• Substandard NGO partner performance

S O CIAL

• Reduced operating costs driven by
efficiency in building operations
• Implementation of alternative
energy and water sources, such as
nanofiltration systems, groundwater
use and cooling condensate waterrecovery systems

C Y B E R S E C U R I T Y A N D D ATA P R I VA C Y

Our global Cyber Security Operations Center (CSOC) works around the
clock to provide all Team Members, as well as our guests and business
partners, with the highest level of information security possible. We maintain
strict administrative, technical and physical safeguards to protect personal
information against accidental, unlawful and unauthorized disclosure or use.
Our Team Members undergo annual cybersecurity training on a variety of
topics, including phishing and reporting.
In 2021, our CSOC and vulnerability-management efforts earned the
International Organization for Standardization (ISO)/International
Electrotechnical Commission (IEC) 27001 certification, an internationally
recognized standard for the effective management of information assets.
Throughout the accreditation process, our global cybersecurity team
developed and implemented a robust information security management
system (ISMS) of technologies, processes and controls to protect our
systems, networks, programs, devices and data from cyber threats by
reducing known vulnerabilities. Through our ISMS, digital, paper and cloud
data is more secure, which increases our resilience to cyberattacks and
reduces information security costs.

• Understand varying local workforce
requirements or expectations for diversity in
our operating jurisdictions

M I T I G AT I O N

We recognize that insufficient social or environmental practices could have
a negative impact on our business. We address these issues and mitigate
risk through our commitment to People, Communities and the Planet,
and investments in programs to address these pillars of our corporate
responsibility platform.

CODE OF BUSINESS CONDUCT
AND ETHICS

We believe in doing business the right way – whether that’s delivering
unmatched guest service, being a collaborative partner or taking care of
our Team Members. Reinforcing our commitment to doing what’s right,
our strict Code of Business Conduct and Ethics ensures we act with
integrity and meet our legal and ethical duties.
Supporting our overall Code of Business Conduct and Ethics, the Sands
Supplier Code of Conduct ensures suppliers comply with applicable
laws, codes and regulations for their business jurisdictions and meet our
standards in the areas of protecting human rights, maintaining stringent
health and safety practices and being responsible to the environment.
THE GUIDING PRINCIPLES
WE RESPECT
I N D I V I D UA LS .

WE PROTECT
O U R C O M PA N Y
AND OUR
INVESTORS.

WE DO
BUSINESS
E T H I C A L LY
A N D L E G A L LY.

WE ENHANCE
OUR
COMMUNITIES.

POLICIES

• Code of Business Conduct and Ethics
• Workplace Safety and Health Guidelines

P O L I CY E N G AG E M E N T

We believe our company has a responsibility to advocate for policies
that support the health of our business, our host communities around
the world and our Team Members, contractors and suppliers. To better
govern and communicate these activities, the company recently adopted
a Policy on Corporate Political Contributions and Expenditures that details
our previously established approval guidelines and governance oversight
for donations as well as a new policy for disclosure of individual political
contributions and expenditures.

Risks escalated through the ERM process have formal mitigation plans that
are reviewed and approved, with periodic updates provided on the progress
of their implementation. Results of environmental and social assessments
are integrated into the company’s ESG materiality assessment for further
management of low-level risks. This process provides a foundation for
developing strategies within the People, Communities and Planet pillars
of our corporate responsibility platform. Each strategy is supported by a
topical brief, action plan, ESG benchmarking and other mitigation tools
as needed. Where appropriate, we also have developed specific goals to
address priority issues.

• Anti-Corruption Policy
• Reporting and Non-Retaliation Policy
• Privacy Policy
• Policy on Corporate Political Contributions and Expenditures
• Human Rights Statement
• Non-Discrimination and Anti-Harassment Policy
• Anti-Human Trafficking Policy
• Supplier Code of Conduct

Climate-risk mitigation measures include development of business
continuity plans and acquisition of insurance policies to address severe
weather events. In addition, energy- and water-efficiency projects, along
with our approved science-based emissions-reduction goal and renewable
energy strategy, help lower utility consumption and offset costs related to
potential increases in temperature.
St. Regis® Lobby at The Londoner Macao

Pursuant to the Policy on Corporate Political Contributions and Expenditures,
our corporate investor relations website lists individual recipients of political
contributions and the amounts received within a range of categories. Those
include state and local contributions, trade associations (to the extent
contributions are used for lobbying), organizations classified as 501(c)(4) and
donations made via our employee political action committee (Sands PAC).
We believe this policy will serve Sands’ interests in promoting public policies of
concern to the company and educating elected and public officials about
our business.
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S U P P LY C H A I N M A N A G E M E N T

Critical suppliers are those who are determined to have the ability to
significantly impact business operations. These suppliers may be nonsubstitutable, provide critical services, sourced at a high volume or have
specific ESG risk factors.
From this assessment, we determine a course of action based on the
supplier’s risk level, with ongoing monitoring for suppliers deemed to be of
medium risk and further evaluation of critical-risk suppliers through selfassessment surveys, site visits and audits performed by Sands personnel or
third-party auditors.

For existing suppliers, we review corrective action plans to ensure they
appropriately address audit findings and evaluate implementation of the
corrective action plan through documentation or a re-audit of the supplier. In
rare cases when the supplier is not cooperative on a meaningful corrective
action plan or its implementation, we exit the supplier engagement.
For suppliers beginning a new engagement with Sands, our assessments
are on a pass or fail basis, regardless of the method of assessment: TPDD,
qualification review or on-site factory evaluation. Suppliers who are unable to
meet our criteria do not proceed into a business relationship with Sands.

100%

ONBOARDING

97%

Supplier Code of Conduct

Conformance with ESG requirements in 2021 per third-party audit

Third-Party Due Diligence
Procurement Policies

To ensure suppliers meet our standards, our supplier management team
visits select suppliers to review their performance and detect signs of
violations. For suppliers that operate in regions and product categories that
are more prone to Supplier Code of Conduct violations, we enlist recognized
third-party audit firms to conduct on-site audits.

RI

SK

TIFICA

TIO

N

AT I O N
ALU

Corrective Action Plans

Third-Party Due
Diligence Re-Check
Sands Quality
Control Audits

EV

Engagement

M

A

N

A

D

Independent ThirdParty Audits

IP

• Feedback from our procurement and supplier quality teams

IDEN

Critical Supplier Identification

SH

• Current and projected company spend with the supplier

We leverage our Sustainable Procurement Policy to source
products and services that minimize environmental impact, as well
as our Sustainable Development Standards to guide the design and
building of our resorts in a responsible and sustainable manner.
We also focus on sustainable procurement and set internal targets
to purchase sustainable products in categories such as seafood,
vegetables, coffee, tea, lighting, paints, adhesives and other
categories that meet our business needs.

Our compliance assessments and capability evaluations are
important pieces of our supplier-evaluation process. Ensuring
our suppliers have solid foundational practices and are fit to do
business sets up our relationships for long-term success.

Sands Supplier Risk
Evaluation Framework

R E L AT I O N

• Region in which suppliers are based

ENVIRONMENT

GOVERNANCE

M O N I T O R I N G A N D E VA L U AT I O N

• Type of product or service provided

Recognizing the importance of our supply chain as a factor in the
health of our business and the responsible performance of our
company, we fully integrate ESG protocols and standards into our
supply chain management approach.

Our comprehensive Supplier Code of Conduct establishes our
standards for human rights and labor issues. Strict policies
and procedures, such as our Anti-Human Trafficking Policy and
Workplace Safety and Health Guidelines, govern the sourcing
process. We monitor and assess our suppliers for compliance with
these expectations. We also employ region-specific strategies to
make sourcing decisions in line with company goals for conducting
business with local suppliers, SMEs and diverse businesses.

Suppliers are screened and aligned with our Supplier Code of Conduct

Sands conducts three types of ongoing supplier audits. First, our compliance
organization completes TPDD evaluations, which are conducted annually
for high-risk suppliers and periodically for medium-risk suppliers. Second,
Sands’ quality control team conducts audits of qualifications; on-site facilities,
factories and project sites; data security; and other relevant areas for selected
business categories, such as construction, furniture and lighting, gaming,
food supply and technology. Finally, we engage independent third-party
audit firms to conduct on-site audits for suppliers in selected regions and
categories based on criteria including:

E S G I N T E G R AT I O N

SOCIAL

N

All supplier contractual agreements are linked to our Supplier Code of
Conduct, which is aligned with international best practices to protect human
rights, labor rights, worker health and safety, environmental compliance and
responsibility, and overall ethics and compliance. We also encourage suppliers
to promote the Sands Supplier Code of Conduct or a similar code of conduct
with their vendors.

If Sands or an independent third-party auditor identifies a corrective need,
we share audit findings and require an action plan to address the issue. For
minor violations, we work with suppliers to address and remediate issues.
Suppliers must follow an identified protocol to establish corrective action, and
we diligently manage these relationships.

A

Before suppliers are cleared to work with Sands, we conduct stringent
assessments for suitability via our third-party due diligence (TPDD) process,
which categorizes businesses by risk level. All suppliers are reviewed
against real-time due diligence monitoring system and databases, which
assess various risks ranging from bribery and money laundering to human
trafficking. Suppliers deemed high risk must undergo a broader range of due
diligence processes and procedures, such as more frequent TPDD rechecks
and background investigations.

R E L AT I O N S H I P M A N A G E M E N T

As part of our Supplier Risk Evaluation Framework, Sands annually performs a
risk assessment for suppliers that conducted business with us in the previous
year. We thoroughly assess risk in the areas of compliance (overall compliance
risk as well as category-specific risk), business disruption (business reliance
and financial risk) and social and environmental risk (health, safety, fair pay,
and labor and slave labor risk), and categorize each supplier into low, medium
and critical risk levels.

G

ONBOARDING

R I S K I D E N T I F I C AT I O N

G

E

IN

Sands’ corporate responsibility commitment would
be incomplete without responsible supply chain
management as an extension of our dedicated efforts
to address issues impacting the environment and local
communities. Our supply chain process ensures our
standards are met through three phases of supplier
engagement: onboarding, risk monitoring, and
performance evaluation and relationship management.
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THE VENETIAN RESORT
LAS VEGAS1

W O R L D - C L A S S I N T E G R AT E D R E S O R T S

Featuring an array of hotel, meeting and
entertainment amenities, our portfolio of iconic
properties has contributed to the prominence of our
host regions as global tourism and meeting capitals.
Our properties deliver significant economic benefits,
sustained job creation, financial opportunities for local
businesses and philanthropic investments to make our
communities ideal places to live, work and visit.

P R O P E R T Y I N F O R M AT I O N

Location:
Macao (SAR), China
Year Opened:
Sands Macao (2004)
The Venetian Macao (2007)
The Plaza® Macao and Four
Seasons® Hotel Cotai Strip (2008)
The Parisian Macao (2016)
The Londoner Macao (2021)

26,0 19
Team Members

12,424
Suites

P R O P E R T Y I N F O R M AT I O N

Location:
Singapore
Year Opened:
2010

9,4 98
Team Members

2,561
Suites

1. 2m

1. 2m
Sq. ft. meeting space

Sq. ft. meeting space

2 .1m

299

Sq. ft. retail space

Retail shops

189

80+

Restaurants

Food and beverage lounges

24,675

2,155

P R O P E R T Y I N F O R M AT I O N

Location:
Las Vegas, Nevada
Year Opened:
Sands Expo® and Convention
Center (1990)
The Venetian Resort Las Vegas
(1999)
Venezia Tower at The Venetian
Resort (2003)
The Palazzo at The Venetian Resort
(2007)

Team Members

7,092
Suites

2 .3m
Sq. ft. meeting space

106
Food and beverage lounges

5,512
Theater seats

Theater seats

Theater seats

C E R T I F I C AT I O N S

AWA R D S

C E R T I F I C AT I O N S

AWA R D S

C E R T I F I C AT I O N S

AWA R D S

ISO 20121
Event Sustainability
Management System, The
Venetian Macao, The Parisian
Macao (since 2014)

Macao Green Hotel Awards
2021
The Venetian Macao (Gold)

LEED
Platinum – Sands Expo® and
Convention Centre (2019)

HSMAI Adrian Awards
Silver – Corporate Social
Responsibility (2021)

Angel Award
Philanthropic Business of the
Year (Public) (2020)

The Parisian Macao (Gold)

Gold – ArtScience Museum (2018)

Four Seasons Hotel Macao
Cotai Strip (Gold)

Building and Construction
Authority
Green Mark Platinum (since 2015)

Singapore’s Best Employers
2021
Ranked Number 8

LEED
Gold for Building Operations and
Maintenance – Sands Expo and
Convention Center/Congress
Center at The Venetian Resort
Las Vegas (2010, 2016)
Silver for New Construction –
The Palazzo (2008)

Nevada Hotel and Lodging
Association
Sustainability Leading Company
Award (2016)

ISO 45001:2018
Occupational Health and
Safety Management System
Facilities, Food & Beverage,
House Keeping, Procurement,
Security (Since 2021)
S U S TA I N A B I L I T Y
INDEXES

Dow Jones Sustainability Asia/
Pacific Index (2021)
Hong Kong Business
Sustainability Index (2019, 2020)
Greater Bay Area Business
Sustainability Index (2019, 2020)
Greater China Business
Sustainability Index (2020)
Hotel Business Sustainability
Index (2020)
FTSE4Good (2018, 2019, 2020)

Excellence Award by “Macau
Energy Saving Activity” 2021
Sands Macao
The Parisian Macao
Asia Best Workplace
2021 (Mainland China) Best
Practices Award
Human Resources Occupational
Competence 2021
Outstanding Human Resources
Management Team
2021 Flag Awards
Best HR Teams of the Year; Best
HR Programs of the Year
2021 HRoot Awards
Best HR Teams in Greater China
2021
Best HR Shared Service Center
in Greater China 2021

ISO 20121
Event Sustainability Management
System (recertified in 2021)

Singapore Tourism Awards
2021
Special Award for Community
Care

Sands Expo and Convention
Centre (since 2014)

Outstanding Event Venue
Experience

ISO 45001:2018
Occupational Health and Safety
Management System Hotel
Operations; MICE (since 2021)

HRD Asia Magazine
5-Star Employer of Choice Award
(2021)

Singapore Association of
Convention & Exhibition
Organisers & Suppliers
MICE Sustainability Certification
– Intermediate (2016)

TripAdvisor
Green Leader Gold Certification
(2015–2020)
APEX/ASTM Environmentally
Sustainable Meeting Standards
Certification
Level Two (2013, 2015, 2017)

PR Awards 2021
Best COVID-19 Related Response

Department of Energy
Better Buildings Challenge
Award (2019)

Professional Grounds
Management Society
Green Star Award – Outstanding
Landscape Design and
Construction and Sustainable
Practices (2016)

Events Industry Council
Sustainable Events Standards
Gold (2020)
SG Enable
Platinum Enabling Mark
(2021–2024)
1

The Parisian Macao

9,172

The Venetian Resort Las Vegas has been sold as of February 2022.
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APPENDIX

PA N O R A M I C V I E W
E S G I M P A C T A C R O S S O U R C O R P O R AT E R E S P O N S I B I L I T Y P I L L A R S

Because many ESG issues can be seen through multiple lenses, our efforts
are often interconnected. While the previous sections of this report outlined
accomplishments by pillar, we also address priority topics holistically across the
entire corporate responsibility platform to make lasting impact.

A D VA N C I N G
LO CAL BUSINESSES AND SMES

In this section, we provide highlights of our 2021 initiatives to address a priority
issue spanning our People, Communities and Planet pillars: advancing local
businesses and SMEs.

Throughout our
company, we have
instilled a responsibility
for creating and
developing a strong
network of local, SME
and diverse partners
because they are integral to the success of our
business and health of our regions. A flourishing
local business environment leads to a thriving
economy and community.

by Norbert Riezler
Senior vice president and chief procurement officer

M A P P I N G O U R I N I T I AT I V E S I N 2 0 2 1

PL

A

N

E

Our local business support has a distinct
emphasis in each region. In the United States, we
focus on minority- and women-owned businesses.
In Singapore, we support local businesses,
while in Macao – the region that represents our
company’s largest procurement spend – we
prioritize SMEs.

T
Through Sands China’s M-Mark
collaboration program, local
Macao SME 853 Face Mask
became a new supplier and
now produces masks for the
company’s hotel properties.

Demonstrating the long-term
partnerships we have with local
SMEs, the “Made in Macao”
enterprise, Macau Master Bean,
was selected as a Sands China
supplier in 2012.

IE

M
CO

M

U

N

Our responsibility to our partners was never more
important than during the COVID-19 pandemic,
which has severely impacted local businesses.
We responded by enhancing existing programs
with special efforts aimed at helping our partners
uncover opportunities and manage challenges.
Our 2021 initiatives across our corporate
responsibility pillars included:
Planet
We extend our environmental commitment
through our supply chain by incentivizing
local businesses that focus on sustainable
offerings, such as eco-friendly packaging
or sustainable seafood. Beyond providing
opportunities to sustainable suppliers, we also
educate partners about the importance of
environmental responsibility.

S

PEOPLE

As part of Sands China’s local
business roadshow series, Macao
SME Tai On Environmentalist
Recycling & Regeneration Factory
Ltd. showcased its products to
Team Members during the Clean
the Office Campaign.

IT

The 2021 Sands Shopping
Carnival provided a free platform
for local SMEs that helped local
businesses generate sales and
new opportunities, while providing
an exciting weekend attraction for
local residents.

The Sands China Procurement
Academy helps local SMEs gain
experience and capacity for
working with large international
corporations. In 2021, we
welcomed our ninth and tenth
group to the Academy.

O U R 2 0 2 1 I N I T I AT I V E S
IN NUMBERS

77%

Of global spend supported local businesses
People
Our training and professional development
programs aim to improve our partners’
capabilities for working with large international
companies. We help them navigate the
intricacies of accounting and payment systems,
as well as satisfy supply chain expectations.
One example of our in-depth efforts to advance
local partners is the Sands China F.I.T. program,
which provides financial support, invitationmatching to business opportunities, and
training and development.
Communities
Beyond existing partner support, we also work
with communities to promote local business
development. For example, the Sands China
Shopping Carnival held in conjunction with the
Macao Chamber of Commerce enabled more
than 560 local retailers and SMEs to promote
their goods and services to the community at
Macao’s largest sales event.
Governance
Our supply chain management approach
ensures we work closely with our local business
partners to maintain the highest standards
of business performance and ethics, in
compliance with our stringent Supplier Code
of Conduct.

$263 MILLION
Spent with SMEs in Macao

625

SMEs supported through Macao procurement

210

Diverse suppliers supported in Las Vegas

92%

Of Singapore spend supported local businesses

91%

Of Macao spend supported local businesses

119

Sands Procurement Academy graduates

560

Businesses exhibited at the Sands
Shopping Carnival

These collaborations cover more than a decade
of work to build capabilities and opportunities
for local businesses and SMEs. We view our
responsibility to promote mutual success with
our local business communities among our
company’s top priorities.

Local Singapore business
Montreux Patisserie supplies
baked goods for banquets and
Team Member dining rooms.

Marina Bay Sands
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The Venetian Macao
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ABOUT THIS REPORT

Our report draws on the performance highlights of the
calendar year 2021. It covers the full scope of our global
operations, including majority-owned subsidiaries. The
performance of The Venetian Resort Las Vegas, which was
sold in February 2022, is included in this report.

We defined report content and topic boundaries by determining the
most significant economic, environmental and social impacts, along with
stakeholder concerns and input. We conduct this assessment based on the
combination of stakeholder engagement with relevance to Sands. Results of
the assessment are provided in the matrix below.

ENVIRO NMENT, S O CIAL , G OVERNAN CE MATERIALIT Y MATRIX

High

0.70

Climate Change
Waste & Packaging
Water

S TAKEH O LD ER RELE VAN CE

0.60

0.50

0.40

Energy

GRI
This ESG Report has been prepared in accordance with the Global
Reporting Initiative (GRI) Standards: Comprehensive. We have
reported against self-selected indicators based on material topics.
The GRI index begins on page 82.

Supply Chain Management
Health, Safety & Well-Being

Biodiversity

Policy Engagement
Shelter, Food & Services
Capacity Building
Workforce Development

0.30

Privacy & Cybersecurity
0.20

R E P O RT I N G F R A M E WO R KS

Ethical Conduct
Human Rights

Responsible
Gaming

SASB
The Sustainability Accounting Standards Board (SASB) Index has
been prepared in accordance with the SASB Casino & Gaming and
Hotels & Lodging Sustainability Accounting Standards version
2018‑10 based on categorization of our predominant business
pursuant to SASB’s Sustainable Industry Classification System®.

Diversity, Equity
& Inclusion

Transportation
Cultural & Natural Heritage
Disaster Response & Preparedness

0.10

TCFD
We voluntarily aligned our climate-related strategy and disclosures
with the Task Force on Climate-related Financial Disclosures
(TCFD) framework developed by the Financial Stability Board for
convenience of use by our stakeholders. Additional details can be
found on page 92.

0.00
0.20

0.30

0.40

0.50

0.60

BU SINES S RELE VAN CE

0.70

0.80

0.90

High
The Londoner Court Lobby

This report uses certain terms, including those that the GRI Guidelines, TCFD framework or SASB Index refer to as “material” topics, to reflect the issues of
greatest importance to regions and our stakeholders. Used in this context, these terms are distinct from, and should not be confused with, the terms “material”
and “materiality” as defined by or construed in accordance with securities law or as used in the context of financial statements and reporting.

E S G D ATA A N D A S S U R A N C E
This report and the appendix to the report reflect 2021 annual or yearend data unless otherwise stated. They cover all Sands operations unless
otherwise stated. In 2021, a property was acquired that will become the new
corporate headquarters, expected to open in 2022. Data for this building
will be included in the 2022 report. The data in this report and appendix
was collected by Sands Team Members. We believe this information fairly
represents our global ESG performance and efforts.

GHG emissions, energy, water and waste data has been assured in
accordance with the ISO 14064-3:2006 standard by Lloyd’s Register Quality
Assurance, Inc (LRQA). We have not sought external assurance of all data
in this report. Some of the data provided is estimated, as noted. In addition,
LRQA provided limited assurance of this ESG Report for conformance with
GRI 101 Foundations and data and information accuracy and reliability.

F O R W A R D - L O O K I N G S TAT E M E N T S
This report contains certain forward-looking statements made pursuant to
the Safe Harbor Provisions of the Private Securities Litigation Reform Act of
1995, including statements regarding our plans, expectations, continuation
or future execution of initiatives, programs, activities, policies or disclosures,
strategies, goals, targets, intentions, commitments and other statements
that are not historical in nature. These forward-looking statements involve
a number of risks, uncertainties or other factors beyond the company’s
control, which may cause the company’s actual results, performance or
achievements to be materially different from any future results, performance
or achievements expressed or implied by such forward-looking statements.
These factors include, but are not limited to, the company’s ability to

successfully implement ESG initiatives under expected time frames and
the company’s ability to achieve its announced ESG goals, targets and
commitments. Additional factors are described in the company’s most recent
Annual Report on Form 10-K under Item 1A, “Risk Factors” and subsequent
reports including, among others, quarterly reports on Form 10-Q.
Readers are cautioned not to place undue reliance on these forward-looking
statements, which speak only as of the date thereof. Sands assumes no
obligation to update such information.
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MANAGEMENT APPROACH
C OVE R IN G M ATE R IAL IS S U ES :
LOW- CA R B O N T R A N S I T I O N
W AT E R S T E W A R D S H I P
P L A S T I C A N D PA C K A G I N G
SOURCING
WA S T E
BIODIVERSIT Y

The management approach for these material
environmental topics is addressed through our Sands
ECO360 program, which evaluates environmental
issues on an ongoing basis and strives for continual
improvements to our strategy and program elements.
RESPONSIBILITIES

Responsibility for managing these topics sits with our
chief sustainability officer, who reports directly to the
president and chief operating officer. The corporate
Sands ECO360 team and regional property Sands
ECO360 teams develop and implement sustainability
strategies that address the most significant
environmental impacts for our business and that are
aligned with our company’s strategic direction. Our
global Sands ECO360 teams partner with various
internal teams, including facilities, development,
procurement, food and beverage, and other relevant
departments, to execute sustainability initiatives and
track performance.
POLICIES

• Environmental Responsibility Policy
• Sustainable Development Standards
• Sustainable Procurement Policy
TA R G E T S A N D C O M M I T M E N T S

We are committed to the UN SDGs; see pages 80–81.
Our publicly available target can be found on page 15.
We are also committed to transparency and disclose
our environmental performance through the S&P
Global Corporate Sustainability Assessment (CSA),
CDP and SASB.

Mott 32 at Marina Bay Sands

E VA L U AT I O N

We evaluate our environmental performance on
an ongoing basis. Progress against our 2025 goals
can be found in the Our Performance section of this
report (page 10). Performance is tracked through a
global environmental system, as well as propertyand operation-specific environmental management
systems. These management systems include
ISO 20121 and APEX/ASTM for sustainable events.
To further our internal analysis, we conduct
stakeholder engagement on ESG topics globally
and at the property level every one to three years.
Our material topics, strategy, targets and goals,
and sustainability initiatives are informed by this
process. In addition, we benchmark our environmental
performance and material topics against our peers
and other corporations during our materiality
assessments and strategy refreshes.
Strategies, programs, activities and evaluations for each
material topic and can be found in the Planet section
of this report (pages 14–21), with corresponding data
available on the subsequent pages of this Appendix.
A DJ UST M E N TS

Our strategy, program and material topics constantly
evolve as we improve our approach and adjust to the
changing ESG landscape. 2021 marks the beginning
of our standard five-year planning and reporting cycle.
Following the completion of a materiality assessment,
we have refreshed the Sands ECO360 strategy and set
new external and internal targets for 2025.
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LOW- CARBON TR ANSITION
GHG EMIS SIONS SUMMARY
S C OPE 1
(MT C O 2 e)

S C OPE 2 LO CATION-BASED
(MT C O 2 e)

S C OPE 2 MARKE T-BASED

1

2018

2019

2020

2021

252,509

214,263

69,255

60,878

809,729

730,095

766,936

586,305

675,313

757,360

(MT C O 2 e)

S C OPE 3 WASTE ONLY

2017

244,606

2

686,185

39,217

(MT C O 2 e)

41,352

S C OPE 3 ( TOTAL) 3
(MT C O 2 e)

GHG INTENSIT Y

21.1

(S1 + S2 MB M TC O 2 E /1,0 0 0 C O N D I T I O N E D S Q. F T.)

19.4

GHG INTENSIT Y
(S1 + S2 MB M TC O 2 E / M IL L I O N $ R E VE N U E )

Yes

APPROVED S CIENCE-BASED TARGE T

675,385
54,107

472,501
50,729

(G J)

ENERGY INTENSIT Y
(G J/1,0 0 0 C ON DITION E D S Q. F T.)

GRID ELECTRICIT Y

547,990

(% OF TOTA L E N E RGY )

RENEWABLE ENERGY

51,378

594,077

306,669

299,062

18.4

11.2

12.6

65.8

150

147.9

Yes

Yes

Yes

Yes

SUMMARY
ENERGY C ONSUMP TION

(% OF TOTA L E N E RGY )

2017

2018

2019

2020

2021

7,427,011

7,432,578

7,098,346

4,249,407

4,594,814

156.1

153.4

146.9

87.9

95.0

50%

48%

51%

71%

74%

0.1%

0.1%

7.9%

17.8%

19.0%

39,934

36,737

33%

33%

ENERGY-EFFICIENCY INITIATIVES
(G J)

% OF S Q. F T. CERTIFIED TO LEED OR GREEN MARK
STANDARDS

x

33%

E N E R GY C O N S U M P T I O N

(GJ)
ABSOLUTE EMISSIONS,
SCOPE 1 & 2

2025 Target : 17.5%

CARBON FO OTPRINT

(MT CO2e)5

in emissions from 2018

Baseline
60.4%
Electricity
(Scope 2)

1,000,000

800,000

600,000

400,000

Indirect energy:
3,626,473

Non-renewable
633,922
Natural gas1:
LPG:
142,665
Jet kerosene: 129,248
41,448
Diesel2:
Gasoline:
19,975

Non-renewable
Cooling:
198,491
Heating:
10,349
Electricity:
3,417,633

Renewable
Solar thermal: 275
Solar PV:
809

T O TA L
9 0 7, 9 3 0

-35.1%
From baseline 4

Direct energy:
968,341

T O TA L
4,594,814

Renewable3
RECs:
32.9%
Supply chain emissions
(Scope 3)
4.2%
Stationary combustion
(Scope 1)

200,000

0
2017

2018

2019

2020

2021

1.7%
Mobile combustion
(Scope 1)
0.8%
Fugitive emissions
(Scope 1)

I N C R E A S I N G R E N E WA B L E
E N E R GY C O N S U M P T I O N

(MWh)

The drop in emissions in 2020 is associated with the global economic downturn caused by the pandemic, while the slight increase in 2021 represents the start
of the recovery as our properties were open for the entire year in 2021, albeit at significantly reduced visitation levels compared to 2019 in Macao and Singapore.
Ongoing efficiency projects also contribute to decreases in emissions. Our current science-based target includes The Venetian Resort Las Vegas and will be
restated in 2022 in light of the completion of the sale.

2021

243,010

2020

210,056

	2019

155,231

	2018

2,198

	2017

2,046

2017

2018

2019

2020 2021

N OTES
1
2
3

4
5

Per the Greenhouse Gas Protocol, Scope 2 location-based emissions have been used as a proxy for 2015 and 2016, since market-based emission factors were not available.
Scope 3 waste data is restated for 2017, 2018 and 2019 due to a change in methodology.
This figure represents total Scope 3 emissions from all relevant Scope 3 categories. Emissions from waste were calculated using primary data and account for 50,729 MT CO2e of the total. All other Scope 3 categories were
calculated using a spend-based model.
The operational downturn associated with the global pandemic impacted this result.
Emissions were calculated from primary data and assured by a third party; excludes Scope 3 emissions calculated using spend-based model.

N OTES
1
2
3

Natural gas includes CNG, natural gas and town gas.
Diesel includes mobile diesel, stationary diesel and marine fuel.
RECs are not counted as energy consumption, but demonstrate energy accounted for at a zero-emission factor.

873,753
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W AT E R
WATER SUMMARY
(MEG ALIT E RS)

2017

2018

2019

2020

2021

WASTE SUMMARY

10,753

10,955

10,961

6,955

8,573

TOTAL WASTE GENER ATED

9,207

5,552

6,822

(MEG ALIT E RS)

WATER C ONSUMP TION
(MEG ALIT E RS)

WATER WITHDR AWAL
IN HIGH-STRES S REGIONS
P OTABLE WATER USE INTENSIT Y
(G AL P OTA B L E WAT E R/ TOTA L D E VE LO P E D S Q. F T.)

W AT E R U S E

in potable water use per sq. ft. from 2019

1,920

1,752

1,754

1,402

1,653

0%

0%

0%

0%

0%

44.5

45.5

44.3

28.2

33.1

HA Z ARD O US WASTE

28.2

33.1

20.0

GOVERNANCE

CLOSING

2019

2020

2017

2018

2019

2020

2021

79,820

103,123

105,506

109,548

51,137

53,916

77,057

90,059

91,789

23,108

(M T )

25,904

26,066

5,880

6,794

3,282

5,013

24.2%

28.3%

26.5%

25.4%

C ONSTRU CTION DIVERSION R ATE

60.4%

89.1%

17.8%

8.4%

9.4%

2025 Target: 5%

Diverted materials (metric tons)

-30.5%
From adjusted baseline
(Excl. The Venetian Resort
Las Vegas)

Includes:
Well water:
Nanofiltration:

Other nonpotable
water:
29.8
Includes:
Rainwater:
0.8
Condensate
capture:
9
20
NEWater2:

122
96
26
T O TA L
2,265

2021

17,759

6,532

WA S T E

	Nonpotable
groundwater:

2.8

15,447

28.7%

(M T )

WA S T E D I V E R S I O N

-33.96%
From baseline 1

3.3

OPER ATIONAL DIVERSION R ATE

TOTAL FO OD WASTE RES CUED OR DIVERTED

Total water use (million gallons)

in operational diversion rate from 2019

40%
30%

29%

28%
24%

27%

-2.96%
From baseline 1

25%

0.0%
From adjusted baseline
(Excl. The Venetian Resort
Las Vegas)

20%
10%
0%
2017

Municipal water: 2,113

2018

2019

2020

Non-diverted:
91,789 (83.8%)

Diverted
materials:
17,759 (16.2%)

Includes:

Includes:

Incinerated:
26,237

Construction:
5,955

Landfilled:
65,552

	Food waste:
5,013

T O TA L
109,548

2021

Animal feed: 3,367
Digestion: 1,380
Cooking oil reuse: 180
Compost: 41
Food rescue: 45

F O O D WA S T E D I V E R S I O N

2025 Target: 25% of food waste is prevented, rescued or diverted
The drop in potable water use per square foot in 2020 is associated with the global economic downturn caused by the pandemic, while the slight increase in
2021 represents the start of the recovery as our properties were open for the entire year in 2021, albeit at significantly reduced visitation levels versus 2019.
Ongoing efficiency and water-diversification projects also contributed to decreases. Our 2025 target was set against a pre-pandemic baseline and with the
expectation that the business will rebound to normal levels. Performance stated includes The Venetian Resort Las Vegas, as it was part of our footprint in 2021;
however, the 2025 target stated excludes the property.

30%

SANDS -BR ANDED WATER BOT TLES

2018

2019

2020

2021

5%

5%

5%

18%

54%

TOTAL WEIGHT OF SANDS -BR ANDED WATER BOT TLES MADE
FROM PL ASTIC MATERIALS ( MT )

584

587

526

121

175

P L A S T I C A N D PA C K A G I N G

2025 Target: 100% Sands-branded water bottles are
reusable or made from sustainable materials
54.2%
Achieved
54%

60%
40%
5%

5%

5%

2017

2018

2019

18%

24%

27%

10%

Other3:
2,460

27%
Diversion

2018

2019

2020

2021

Our operational diversion rates suffered in 2020 and 2021 due to disruptions and policy changes in global recycling markets, staff shortages that decreased
sorting capabilities and an increase in unrecyclable waste such as single-use disposables due to operational changes from the pandemic. Performance stated
includes The Venetian Resort Las Vegas, as it was part of our footprint in 2021; however, the 2025 target stated excludes the property.
Total campus-wide food waste generated is estimated using regional waste stream data or property estimates, while food waste prevention, rescue and diversion
uses actual or calculated data. Food waste prevention is defined as food waste that was not generated as a result of a prevention initiative. Food waste rescue includes
food donated to food pantries and other nonprofit organizations. Food waste diversion includes food waste diverted from landfill via digestion, animal consumption or
composting. Performance stated includes The Venetian Resort Las Vegas, as it was part of our footprint in 2021; however, the 2025 target stated excludes the property.

BIODIVERSIT Y

46.3%
Achieved
(Excl. The Venetian Resort
Las Vegas)

EC OSYSTEM PROTECTION AND CLIMATE ADAP TATION

0
2020

25%

15.6%
Diversion
(Excl. The Venetian Resort
Las Vegas)
2017

2017

80%

22%

Standard2:
4,331

0%

% BY WEIGHT OF TOTAL SANDS -BR ANDED WATER BOT TLES
MADE FROM SUSTAINABLE MATERIALS 3

100%

25%

20%

P L A S T I C A N D PA C K A G I N G

20%
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74,244

W AT E R

0.0
2018

(M T )

Baseline

44.3

40.0

2017

S O CIAL

(M T )

TOTAL WASTE RES CUED OR DIVERTED

Baseline
60.0
45.5

ENVIRONMENT

(M T )

TOTAL WASTE INCINER ATED OR L ANDFILLED

WATER DIS CHARGE

44.5

O UR PERFORMANCE

WA S T E

WATER WITHDR AWAL

2025 Target: 3%

O UR STR ATEGY

2019

2020

2021

NUMBER OF LOD GING FACILITIES IN FEMA SPECIAL FLO OD HA Z ARD ARE AS
OR FOREIGN EQ UIVALENT 4

6

10

6

NUMBER OF LOD GING FACILITIES IN OR NE AR ARE AS OF PROTECTED C ONSERVATION STAT US
OR ENDANGERED SPECIES HABITAT

0

0

0

2021

Sustainable materials are identified using life cycle assessments to quantify and compare the environmental impacts of different materials across all stages of the
product’s life cycle. We consider rPET a sustainable material, as its carbon footprint is lower than non-recycled PET or other assessed alternatives. Performance
stated includes The Venetian Resort Las Vegas, as it was part of our footprint in 2021; however, the 2025 target stated excludes this property.

According to water risk mapping tools5 Sands China and Marina Bay Sands are located in areas with flood risk. The Venetian Resort Las Vegas is located in an area with
no or minimal flood risk according to Federal Emergency Management Agency (FEMA) flood maps. None of our facilities are located within or near6 areas of protected
conservation status as defined by SASB standards. Further examination is needed to understand what endangered species may be near6 the areas where we operate.

N OTES
N OTES
1
2
3

The operational downturn associated with the global pandemic impacted this result.
NEWater is ultra-clean, high-grade recycled water.
Sustainable materials include reusable or rPET.

1
2
3

The operational downturn associated with the global pandemic impacted this result.
“Standard” includes: plastic, aluminum, cardboard, paper, glass and metal.
“Other” includes: recovered assets, batteries, e-waste, donations, light bulbs, soap, shampoo, amenities
and horticulture waste.

4

The change in 2021 is due to rebranding of The Londoner Hotel, Sheraton Grand Macao, St. Regis Macao and
Conrad Macao.

5

World Resource Institute Aqueduct Water Risk Atlas and World Wide Fund for Nature Water Risk Filter.

6

Near is defined as within five kilometers of the boundary of an area of protected conservation status.
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MANAGEMENT APPROACH
C OVE R IN G M ATE R IAL IS S U ES :
WORKFORCE DEVELOPMENT
H E A LT H , S A F E T Y A N D W E L L - B E I N G
D I V E R S I T Y, E Q U I T Y A N D I N C L U S I O N

RESPONSIBILITIES

E VA L U AT I O N

Responsibility for managing impacts related to
workforce development; health, safety and well-being;
and diversity, equity and inclusion (DEI) sits with our
human resources departments, with ultimate oversight
by the executive vice president and chief financial
officer. The DEI program is led by the senior vice
president of global communications and corporate
affairs with support from leaders of our procurement,
legal, human resources and sustainability teams.

We evaluate our performance on an ongoing basis
through Team Member pulse surveys on various topics.
Progress against our 2025 goals can be found in the
Our Performance section of this report (page 10).
Additionally, we have conducted a Team Member survey
on DEI in the U.S. to inform our DEI approach.

POLICIES

• Code of Business Conduct and Ethics
• Preventing Harassment and Discrimination Policy
• Reporting and Non-Retaliation Policy
• Workplace Safety and Health Guidelines

To further our internal analysis, we conduct
stakeholder engagement on ESG topics globally
and at the property level every one to three years.
Our material topics, strategy, targets and goals, and
sustainability initiatives are informed by this process.
In addition, we benchmark our ESG performance
and material topics against our peers and other
corporations during our materiality assessments and
strategy refreshes.

• Board Diversity Statement
TA R G E T S A N D C O M M I T M E N T S

See page 26 for our workforce development target and
page 30 for our gender parity target.
We are committed to the UN SDGs; see pages 80–81.
We are also committed to transparency and disclose
our performance through the S&P Global CSA, CDP
and Corporate Equality Index.
Our occupational health and safety management
systems are ISO 45001:2018-certified. For all Sands
China properties, these certifications include food
and beverage, procurement and supply chain,
housekeeping, security and facilities departments.
For Marina Bay Sands, certification includes hotel
operations and MICE.

Ruins of Saint Paul’s, Macao

Strategies, programs, activities and evaluations for
each material topic can be found in the Social section
of this report (pages 22–41), with corresponding data
available on the subsequent pages of this Appendix.
A DJ UST M E N TS

Our strategy, programs and material topics constantly
evolve as we improve our approach and adjust to the
changing ESG landscape. 2021 marks the beginning
of our standard five-year planning and reporting cycle.
Following the completion of a materiality assessment,
we have refreshed the corporate responsibility
platform and have set a new ambition for investment
in workforce development and new targets related to
gender diversity.
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2018

2019

2020

2021

TOTAL WORKFORCE

48,935

47,145

47,016

44,689

AVER AGE HO URS OF TR AINING PER FULL-TIME EMPLOYEE

PERMANENT FULL TIME 2

45,958

44,382

44,481

42,383

AVER AGE SPEND/F TE ON TR AINING AND DE VELOPMENT

PERMANENT PART TIME
TEMP OR ARY

EMPLOYMENT T YPE (GENDER)

299

228

303

2,212

2,706

2,566

2,249

94

FEMALE

MALE

TOTAL WORKFORCE

22,542

22,147

PERMANENT FULL TIME

21,433

20,950

PERMANENT PART TIME

1,056

1,156

53

41

TEMP OR ARY

EMPLOYMENT T YPE (REGION)

26,019

9,498

9,172

PERMANENT FULL TIME

25,751

9,368

7,264

PERMANENT PART TIME

268

47

1,897

0

83

11

54

(F TE )

$679

FEMALE

MALE

DIRECTOR
AND ABOVE

MANAGER

SUPERVIS OR/
SPECIALISTS

R ANK AND FILE

55.3

51.8

17.2

36.5

20.2

58.7

AVER AGE HO URS OF TR AINING PER F TE

UNITED
STAT ES

TEMP OR ARY

TR AINING AND DE VELOPMENT –
BRE AKD OWN 1

2021

TR AINING AND DE VELOPMENT – BY T YPE 1

SING AP ORE

TOTAL WORKFORCE

TR AINING AND DE VELOPMENT 1

AVER AGE HO URS OF TR AINING
PER TE AM MEMBER

M ACAO

C OMPLIANCE

HARD
SKILLS

S OF T
SKILLS

WELLNESS &
BET TER SELF

2.9

46.8

5.5

0.7

C ODE OF C OND U CT TR AINING

NUMBER C OMPLE TED

WORKFORCE DEVELOPMENT
INVESTMENT IN WORKFORCE DE VELOPMENT (USD)

2021

1,460

97%

MANAGERS

8,296

99%

SUPERVIS ORS/SPECIALISTS AND R ANK AND FILE

41,371

96%

TOTAL

51,127

97%

NUMBER C OMPLE TED

% C OMPLE TED

DIRECTORS AND ABOVE

1,459

97%

MANAGERS

7,879

98%

SUPERVIS ORS/SPECIALISTS AND R ANK AND FILE

41,009

96%

TOTAL

50,347

96%

NUMBER C OMPLE TED

% C OMPLE TED

NON-DIS CRIMINATION TR AINING

$2,484,229

C OMPLIANCE TR AINING

DIRECTORS AND ABOVE

1,487

97%

MANAGERS

8,175

98%

TE AM MEMBER HARD SKILLS

$42,950,247

TE AM MEMBER S OF T SKILLS

$5,239,857

SUPERVIS ORS/SPECIALISTS AND R ANK AND FILE

OTHER TE AM MEMBER TR AINING

$5,169,656

TOTAL

HOSPITALIT Y WORKFORCE TR AINING

41,112

93%

50,774

94%

$1,004,114

TOTAL INVESTMENT

$56,848,102

PEOPLE

Gender diversity of workforce:

ANTI- C ORRUP TION TR AINING

NUMBER
C OMPLE TED

DIRECTORS AND ABOVE

1,503

97%

30%

MANAGERS

8,085

99%

90%

26,854

95%

74%

2025 Target: $200m investment in workforce development

TOTAL

36,442

92%

85%

NUMBER
C OMPLE TED

%
C OMPLE TED

%
TARGE TED 2

573

98%

10%

3,450

98%

40%

ANTI-MONE Y L AUNDERING TR AINING
DIRECTORS AND ABOVE

2025 Target: $200M

MANAGERS

4 4,689
T O TA L
WORKFORCE

SUPERVIS ORS/SPECIALISTS

1,858

98%

5%

R ANK AND FILE

15,738

96%

28%

TOTAL

21,619

97%

50%

PERFORMANCE RE VIEWS 3

TOTAL

FEMALE

MALE

98%

51%

49%

DIRECTOR AND
ABOVE

MANAGER

SUPERVIS OR/
SPECIALISTS

HOURLY/
OPERATIONS

3%

18%

13%

66%

TE AM MEMBERS RECEIVING RE VIEWS

PERFORMANCE RE VIEWS – BRE AKD OWN 3

Average hours of training per FTE
(full-time employee)
54

TE AM MEMBERS RECEIVING RE VIEWS

44,490

Investment in workforce development covers mandatory and voluntary training for Team Members as well as training for external parties (retail tenants,
suppliers, etc.). Investment figures include cost of training and cost of time in training and is cumulative for the 2021–2025 reporting cycle.
N OTE

2

Data as of December 31, 2021.
Number of permanent full-time Team Members in 2020 has been restated due to error in methodology.

%
TARGE TED 2

SUPERVIS ORS/SPECIALISTS AND R ANK AND FILE

Male
50%

N OTE

%
C OMPLE TED

WORKFORCE DEVELOPMENT INVESTMENT

2021: $57M

1

% C OMPLE TED

DIRECTORS AND ABOVE

C O UNTER-HUMAN TR AFFICKING TR AINING

Full-time-equivalent
employees:
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TRAINING AND DEVELOPMENT

EMPLOYMENT T YPE

Female
50%

CLOSING

1
2
3

Data coverage 79%.
Only certain departments and business functions are required to undergo training. The percentage represents share of targeted Team Members across the total workforce.
Data coverage 81%.
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TA L E N T M A N A G E M E N T

GENDER DIVERSIT Y

FEMALE

MALE

HIRING

2021

HIRING – BY REGION

TOTAL

R ATE

SHARE OF TOTAL WORKFORCE

50%

50%

TOTAL NUMBER OF NEW HIRES

4,089

MACAO

1,534

38%

ALL MANAGEMENT P OSITIONS

43%

57%

R ATE OF NEW HIRES

9%

SING AP ORE

1,099

27%

JUNIOR MANAGEMENT P OSITIONS

44%

56%

% P OSITIONS FILLED BY INTERNAL CANDIDATES

18%

UNITED STATES

1,456

36%

TOP MANAGEMENT P OSITIONS

32%

68%

AVER AGE HIRING C OST/F TE 1

$598

RE VENUE- GENER ATING MANAGEMENT P OSITIONS 2

55%

45%

S CIENCE, TECHNOLO GY, ENGINEERING AND MATH (STEM)-REL ATED WORKFORCE 2

19%

81%

T URNOVER
HIRING – BY LE VEL

TOTAL

R AT E

96

2%

384

9%

DIRECTORS AND ABOVE
R ACIAL DIVERSIT Y (U. S. OPER ATIONS ONLY ) 3
AMERICAN INDIAN OR AL ASK A NATIVE
ASIAN

TOTAL
WORKFORCE

SHARE IN ALL
MANAGEMENT 4

DIRECTOR
AND ABOVE

MANAGER

SUPERVIS OR/
SPECIALIST

R ANK AND
FILE

0%

0%

0%

0%

0%

0%

23%

21%

17%

24%

16%

24%

MANAGERS
SUPERVIS ORS/SPECIALISTS
HO URLY/OPER ATIONS

TOTAL

R ATE

TOTAL TE AM MEMBER T URNOVER

6,674

15%

VOLUNTARY TE AM MEMBER T URNOVER

4,924

11%

TOTAL

R ATE

497

12%

T URNOVER – BY GENDER

3,112

76%

MALE

3,582

54%

FEMALE

3,092

46%

8%

4%

4%

5%

9%

8%

HISPANIC OR L ATINO

36%

9%

8%

11%

24%

39%

MALE

2,199

54%

T URNOVER – BY AGE

TOTAL

R ATE

WHITE

28%

62%

69%

54%

44%

24%

FEMALE

1,890

46%

LES S THAN 30 YE ARS

2,004

30%

NATIVE HAWAIIAN AND PACIFIC ISL ANDER

2%

1%

0%

1%

4%

2%

30 –39 YE ARS

2,243

34%

T WO OR MORE R ACES

3%

3%

2%

4%

4%

2%

HIRING – BY AGE

15%

OTHER

0%

0%

1%

0%

0%

0%

BL ACK OR AFRICAN AMERICAN

NATIONALIT Y (ASIA OPER ATIONS ONLY ) 5

TOTAL
WORKFORCE

SHARE IN ALL
MANAGEMENT 4

DIRECTOR
AND ABOVE

MANAGER

CHINESE

67%

53%

29%

FILIPINO

5%

3%

VIE TNAMESE

1%

NEPALI
MAL AYSIAN
INDIAN

HIRING – BY GENDER

TOTAL

R AT E

TOTAL

R AT E

40 – 49 YE ARS

968

LES S THAN 30 YE ARS

1,877

46%

50 – 60 YE ARS

557

8%

30 –39 YE ARS

1,253

31%

MORE THAN 60 YE ARS

902

14%

40 – 49 YE ARS

560

14%

50 – 60 YE ARS

299

7%

T URNOVER – BY REGION

TOTAL

R ATE

MORE THAN 60 YE ARS

100

2%

MACAO

3,233

48%

SUPERVIS OR/
SPECIALIST

R ANK AND
FILE

56%

53%

73%

2%

3%

6%

5%

SING AP ORE

1,488

22%

0%

0%

0%

0%

1%

UNITED STATES

1,953

29%

1%

0%

0%

0%

0%

2%

6%

7%

4%

8%

9%

5%

TE AM MEMBER ENG AGEMENT 2

2018

2019 3

2020 3

2021 4

1%

1%

2%

1%

1%

1%

ACTIVELY ENG AGED TE AM MEMBERS

56%

0%

0%

65%

14%

20%

26%

20%

25%

10%

DATA C OVER AGE

73%

0%

0%

8%

OTHER ASIAN

1%

2%

3%

2%

2%

1%

P ORT U GUESE

2%

8%

8%

8%

2%

1%

OTHER

1%

6%

28%

2%

1%

1%

SING AP ORE AN

TE AM MEMBER ENG AGEMENT – BRE AKD OWN
ACTIVELY ENG AGED TE AM MEMBERS (%)

AGE

FEMALE

MALE

LES S THAN 30 YE ARS

11%

13%

30 -39 YE ARS

29%

34%

40 – 49 YE ARS

25%

25%

50 - 60 YE ARS

26%

18%

8%

10%

MORE THAN 60 YE ARS

DISABILIT Y
DISABLED TE AM MEMBERS

FEMALE

MALE

0.1%

0.2%

FEMALE

MALE

DIRECTOR
AND ABOVE

MANAGER

SUPERVISOR/
SPECIALISTS

RANK
AND FILE

67%

33%

15%

20%

65%

n/a

L AB OR PR ACTICES
% OF STAFF E ARNING ABOVE MINIMUM WAGE

2021

F E M A L E R E P R E S E N TAT I O N
IN MANAGEMENT4

F E M A L E R E P R E S E N TAT I O N I N
JUNIOR MANAGEMENT6

L AS VEG AS

100%

SING AP ORE 5

100%

2025 Target: 45% female representation

2025 Target: 47% female representation

MACAO

100%

60%
43%

44%

43%

40%

43%
Representation
44%
Representation
(Excl. The Venetian
Resort Las Vegas)

20%
0%

60%
44%

45%

44%

44%
Representation

FREED OM OF
AS S O CIATION

45%
Representation
(Excl. The Venetian
Resort Las Vegas)

40%
20%

SANDS

0%
2019

2020

2021

2019

2020

2021

8%

Certain culinary personnel are hired from time to time to provide services for trade shows and conventions at Sands Expo Center and
are covered under a collective bargaining agreement between the Sands Expo and Convention Center and the Local Joint Executive
Board of Las Vegas for and on behalf of Culinary Workers Union Local 226 and Bartenders Union Local 165. This collective bargaining
agreement expired in December 2000, but automatically renews on an annual basis. As a result, the Sands Expo and Convention
Center is operating under the terms of the expired bargaining agreement with respect to these employees.
Certain employees in Singapore are covered by the Attractions, Resorts & Entertainment Union (AREU) and are not covered by
collective bargaining agreements.

2021

Certain employees in Macao may be part of gaming associations that provide forums for discussion between the gaming
concessionaires and their workforce. Such informal discussions do not reach the level of collective bargaining.

N OTES
1
2
3
4
5
6

Data as of December 31, 2021.
Data coverage 98%.
Data coverage 21%.
Includes managers, directors, vice presidents and above.
Data coverage 79%.
Includes assistant manager to senior manager positions.

N OTES
1
2
3
4
5

Data coverage 81%.
Employee engagement represents percentage of actively engaged Team Members, determined via engagement surveys.
No survey was conducted in 2019 and 2020.
Due to changes in how engagement surveys will be conducted going forward, 2021 data is only available for 8% of Team Members.
There is no minimum wage requirement/law in Singapore. Percent is based off 10th percentile hourly wage of all wage earners in Singapore.
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H E A LT H , S A F E T Y A N D W E L L - B E I N G
WORK-REL ATED INJURIES
WORK-REL ATED FATALITIES
HIGH- C ONSEQ UENCE WORK-REL ATED INJURIES
REC ORDABLE WORK-REL ATED INJURIES

2021

R AT E

0

0.0

26

0.3

958

10.4

SAFE T Y DATA

2021

23,587

LOST DAYS D UE TO WORK-REL ATED INJURY

92,169,772

TOTAL NUMBER OF HO URS WORKED
WORK-REL ATED ILL-HE ALTH FATALITIES

0

CASES OF WORK-REL ATED ILL HE ALTH

16

C OVE R IN G M ATE R IAL IS S U ES :
HUMAN RIGHTS

2.9%

ABSENTEE R ATE
DATA C OVER AGE (ABSENTEE R ATE )

79%

% OF G AMING FLO OR WHERE SMOKING IS ALLOWED

20%

% OF STAFF WORKING IN ARE AS WHERE SMOKING IS ALLOWED

26%

PARENTAL LE AVE

TOTAL

FEMALE

TE AM MEMBERS ENTITLED TO PARENTAL LE AVE

MALE

996

503

493

TE AM MEMBERS THAT TO OK PARENTAL LE AVE

901

473

428

TE AM MEMBERS THAT RE T URNED TO WORK AF TER PARENTAL LE AVE

849

433

416

RE T URN-TO-WORK R ATE OF TE AM MEMBERS THAT TO OK PARENTAL LE AVE

94%

92%

97%

TE AM MEMBERS WHO RE T URNED AND WERE STILL EMPLOYED AF TER 12 MONTHS

835

421

414

RE TENTION R ATE OF TE AM MEMBERS THAT TO OK PARENTAL LE AVE AF TER 12 MONTHS

93%

89%

97%

MANAGEMENT APPROACH
RESPONSIBILITIES

Several internal departments are responsible for managing human rights,
including the human resources, legal and compliance, and procurement and
supply chain teams, supported by the security and surveillance team and
front-line Team Members in several departments.
POLICIES

• Human Rights Statement
• Code of Business Conduct and Ethics
• Supplier Code of Conduct

BENEFITS

• Preventing Discrimination and Harassment Policy

BENEFITS

2021

% OF TE AM MEMBERS PARTICIPATING IN HE ALTH PRO GR AMS

96%

% OF TE AM MEMBERS PARTICIPATING IN WELL-BEING PRO GR AMS

79%

• Global Human Trafficking Prevention Policy
• Reporting and Non-Retaliation Policy
C OMMITMENTS

H E A LT H C A R E

The company provides a range of best-in-class benefits. These include
medical, dental, vision, short-term disability, life, and accidental death and
dismemberment insurance options at no premium cost; group health care
insurance; and other support for both physical and mental health, such as a
free employee-assistance program for Sands China Team Members.		
			
RETIREMENT BENEFITS

All eligible Team Members can participate in retirement-planning programs,
which may include employer and employee contributions to help Team
Members build fund reserves for the years after retirement.

FLEXIBLE WORK
AND WORKING FROM HOME

Working from home may be available, subject to operational needs and
departmental approval. We provide flexible working arrangements for eligible
Team Members to assist with their personal needs, such as child care, study
or health requirements. Part-time arrangements are also available.
In response to the COVID-19 pandemic, we provided all Team Members with
resources to work from home in regions where it became mandatory, if the
nature of their work allowed for remote operation.				

OTHER BENEFITS

At Sands China, the company has rolled out the Golden Age Programme for
Team Members aged 64 years and over who would like to prepare for their
next phase of life. The program allows eligible Team Members to reduce work
hours during a six-month transition period. When the program is completed,
Team Members continue to enjoy a number of benefits, such as two years
of free medical checkups upon retirement and lifetime discounts on certain
company entertainment offerings and attractions.			

PA R E N TA L L E AV E

In Singapore and Macao, the company provides paid leave for eligible Team
Members, male and female, who are new parents, according to local laws
and regulations. Depending on location, female Team Members may also
be able to extend maternity leave beyond the statutory period, while male
Team Members may have flexibility over when they take their paternity leave.
Accommodations are provided to support Team Members who choose to
breastfeed upon returning to work.

The company provides an array of benefits to help our Team Members
achieve greater work-life balance. Depending on the region, these benefits
may include additional leave, such as holiday, study, bereavement, adoption
and marriage leave; subsidized child care; fitness centers; subsidized
meals; discounts on retail goods, services, hotels and other offerings; tuition
reimbursement; free flu vaccinations and health screenings; access to
corporate memberships at attractions; and various participative activities to
boost Team Member engagement.					

We are firmly committed to protecting fundamental rights and freedoms for
all people, without regard for race, color, religion, language, ancestry, age,
gender, national origin, sexual orientation, gender identity, gender expression,
mental or physical disability, genetic information, or marital or veteran status.

The company condemns human trafficking in any form, including sex
trafficking, forced labor and child labor, in its operations and global
supply chain.
The company is also strongly committed to fairness and equal opportunity
in employment, and, to that end, we will not tolerate harassment of or
discrimination toward our Team Members in any form, including sexual
harassment, whether by fellow Team Members, supervisors, managers,
officers, directors or anyone who interacts with the company such as vendors,
contractors, consultants, agents or guests.
We require our suppliers to provide fair and safe conditions for all workers
and to treat their employees with dignity and respect. As a part of our supply
chain management process, we mitigate and address adverse human rights
impacts including child labor, forced labor, human trafficking, remuneration,
discrimination, harassment, freedom of association and collective bargaining.
E VA L U AT I O N A N D A D J U S T M E N T S

Our processes and protocols for addressing human rights risks are updated
on an ongoing basis to ensure we maintain the latest intelligence and
standards of performance.

C O UNTER HUMAN TR AFFICKING

TOTAL

NUMBER OF TE AM MEMBERS TR AINED

50,347

NUMBER OF TE AM MEMBERS TR AINED (SPECIALIZED)
NUMBER OF TR AINING HO URS

1,819
22,907
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C OVE R IN G M ATE R IAL IS S U ES :
HARDSHIP RELIEF
L O C A L B U S I N E S S A N D PA R T N E R D E V E L O P M E N T
C U LT U R A L A N D N AT U R A L H E R I TA G E

C OV E R IN G MATE RIAL IS SUE :

D I S A S T E R R E S P O N S E A N D P R E PA R E D N E S S

RESPONSIBLE GAMING AND
FINANCIAL CRIME PREVENTION

E D U C AT I O N

MANAGEMENT APPROACH
RESPONSIBILITIES

Oversight and implementation of Sands Project Protect, our program that
covers responsible gaming and financial crime prevention, lies with multiple
internal stakeholders, primarily compliance and casino teams. However,
all Team Members undergo periodic training covering these topics and are
responsible for support or compliance.
POLICIES

• Code of Business Conduct and Ethics

MANAGEMENT APPROACH
All Team Members participate in annual, comprehensive responsible gaming
training to learn how to recognize the potential signs of gambling-related
problems and bring concerns to a Responsible Gaming Ambassador, who has
gone through intensive training led by university and gaming industry experts.
Each property adheres to local laws on casino operations, advertising and
marketing, which are heavily regulated in all jurisdictions. In Singapore,
regulations include pre-approval of casino advertisements and promotional
materials by the Ministry of Social and Family Development.

• Anti-Corruption Policy

RESPONSIBILITIES

C OMMITMENTS

Our global community engagement program, Sands Cares, guides our
initiatives to address the health of our communities and is overseen by
our senior vice president of global communications and corporate affairs.
Property and corporate Sands Cares Team Members are responsible for
implementation of the Sands Cares program and initiatives as well as
coordination of volunteer efforts.

A fundamental part of our company’s culture is the commitment to
helping our regions maintain strong support for local populations. Led by
Sands Cares, we focus on three areas: corporate giving, capacity building
and volunteerism.

POLICIES

• Charitable Contributions and Sponsorship Policy

Through Sands Project Protect, the company’s goal is to ensure that we not
only meet but exceed government regulations and lead the industry in critical
social issues such as responsible gaming and anti-money laundering.
Sands is committed to establishing an environment that promotes
responsible gaming by its patrons by raising awareness of the potential
effects of problem gambling behaviors and providing information for patrons
seeking help. We employ standard industry protocols, such as prominent
posting of problem gambling helplines throughout our properties, careful
restriction of gaming-related marketing and advertising materials to ageappropriate venues, and other resources to educate and create safeguards.

Our strategy and program are evaluated regularly for alignment with leading
industry research and science-driven best practices.
Additionally, Marina Bay Sands undergoes assessment against the
Responsible Gambling Council’s standards through RG Check, a
comprehensive and rigorous responsible gambling accreditation program,
every three years. Accreditation was renewed in 2020.

E VA L U AT I O N A N D A D J U S T M E N T S

Our strategy, program and material topics constantly evolve as we improve
our approach and adjust to the changing ESG landscape. 2021 marks the
beginning of our standard five-year planning and reporting cycle. Following
the completion of a materiality assessment, we have refreshed the corporate
responsibility platform and set a new ambition for volunteerism.

E VA L U AT I O N A N D A D J U S T M E N T S
C OMMITMENTS

We set an ambition for the 2021–2025 reporting cycle to contribute
150,000 volunteer hours by our team members in support of the community.

C OMMUNIT Y C ONTRIBU TIONS

2021

$7,535,133

CASH D ONATIONS

$293,297

IN-KIND D ONATIONS

$2,575,048

E VENTS AND SP ONS ORSHIPS

54,548

VOLUNTEER HO URS

44,492

VOLUNTEER HO URS D URING PAID WORKING HO URS

$918,642

VALUE OF VOLUNTEERING D URING PAID WORKING HO URS

45,031

FO OD D ONATED (LBS)
RESP ONSIBLE G AMING
NUMBER OF TE AM MEMBERS TR AINED

2021

46,661

NUMBER OF TE AM MEMBERS TR AINED (SPECIALIZED)

248

NUMBER OF RESP ONSIBLE G AMING TR AINING HO URS

22,954

% FACILITIES THAT IMPLEMENT RESP ONSIBLE G AMBLING INDE X
% ONLINE G AMING OPER ATIONS THAT IMPLEMENT THE NATIONAL C O UNCIL ON PROBLEM G AMBLING INTERNE T
RESP ONSIBLE G AMBLING STANDARDS

22%
n/a

NUMBER OF NGOS SUPP ORTED

181

NUMBER OF C OMMUNIT Y E VENTS

120
20,800

DISASTER RELIEF KITS BUILT AND D ONATED

COMMUNITIES
VOLUNTEER HO URS

COMMUNITIES

2025 Target: 150,000 Volunteer Hours
2021: 54,548 hours

2025 Target: 150,000 hours

Disaster relief kits
built and donated:
4 0,80 0

Volunteer hours by
Team Members:
5 4 ,5 4 8
Nonprofit organizations
supported:
18 1

120
COMMUNITY
EVENTS

Donated to
nonprofit organizations:
$ 7,8 28,4 30
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MANAGEMENT APPROACH
C OVE R IN G M ATE R IAL IS S U E :
RESPONSIBLE BUSINESS

RESPONSIBILITIES

All Team Members are responsible for following the
Sands Code of Business Conduct and Ethics and
reporting any violations or concerns in accordance
with the company’s Reporting and Non-Retaliation
Policy. Managers, supervisors and our company
leaders have a special responsibility for ensuring this
code and all company policies are followed. Managers
and supervisors are also responsible for maintaining
a work environment in which constructive, candid
and open discussion is encouraged and expected,
without fear of retaliation. Team Members undergo
annual compliance training developed by the
compliance department and executed by the human
resources teams, who record and investigate any
potential violations.
POLICIES

As we carry out our mission to provide our guests with
the very best experience, we keep four principles of
ethical conduct in mind at all times:
1. We respect individuals.
2. We do business ethically and legally.
3. We protect our company and our investors.
4. We enhance our communities.
We take ethical concerns very seriously, and will not
accept any misconduct by senior managers, Team
Members, suppliers, contractors or other agents.
Company policy prohibits retaliation, harassment
or intimidation against anyone who reports any
suspected misconduct or participates or assists in
the investigation of issues.

• Code of Business Conduct and Ethics
• Reporting and Non-Retaliation Policy
C OMMITMENTS

At Sands, honesty, integrity and a commitment to
high standards of ethical and moral conduct are
core values.

The Londoner Hotel Lobby

E VA L U AT I O N A N D
A DJ UST M E N TS

All company policies, including the Code of Business
Conduct and Ethics, are periodically reviewed
and updated.
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RESPONSIBLE BUSINESS
E THICAL C OND U CT

2021

BOARD OVERVIEW

2021

BOARD MEMBERS 1

11

C ONFIRMED BRIBERY/C ORRUP TION CASES OR INVESTIG ATIONS

0

FEMALE BOARD MEMBERS

3

NUMBER OF ONGOING E X TERNAL INVESTIG ATIONS REL ATED TO C ORRUP TION AND BRIBERY

0

R ACIALLY OR E THNICALLY DIVERSE BOARD MEMBERS

2

AMO UNT OF LEG AL AND REGUL ATORY FINES AND SE T TLEMENTS AS S O CIATED WITH MONE Y L AUNDERING

0

NUMBER OF VIOL ATIONS OF ANTITRUST AND MONOP OLY LEGISL ATION IN WHICH THE ORG ANIZ ATION HAS BEEN IDENTIFIED
AS A PARTICIPANT

0

100%

AVER AGE BOARD MEMBER AT TENDANCE

7

AVER AGE BOARD MEMBER TENURE ( YE ARS)

64%

SHARE OF INDEPENDENT DIRECTORS

BOARD MEE TINGS AND C OMMIT TEES

MEMBERS

INDEPENDENT
DIRECTORS

MEE TINGS

BOARD OF DIRECTORS

11

7

12

AUDIT C OMMIT TEE

4

4

7

C OMPENSATION C OMMIT TEE

3

3

12

NOMINATING AND GOVERNANCE C OMMIT TEE

4

4

6

C OMPLIANCE C OMMIT TEE

4

4

4

11 Board Members1

Age distribution
40s: 1

50s: 1

7 Independent Directors (64%)
60s: 3

INCIDENTS OF NONC OMPLIANCE WITH ENVIRONMENTAL L AWS AND REGUL ATIONS

0

INCIDENTS OF NONC OMPLIANCE WITH S O CIAL OR EC ONOMIC L AWS AND REGUL ATIONS

11

INCIDENTS OF NONC OMPLIANCE WITH REGUL ATIONS C ONCERNING THE HE ALTH AND SAFE T Y IMPACTS OF PROD U CTS
AND SERVICES

0

INCIDENTS OF NONC OMPLIANCE WITH REGUL ATIONS C ONCERNING PROD U CT AND SERVICE INFORMATION AND L ABELING

0

INCIDENTS OF VIOL ATIONS INVOLVING THE RIGHTS OF INDIGENO US PEOPLES

2 0 2 1 B O A R D R E P R E S E N TAT I O N

80s: 3

76%

DATA PRIVACY/CYBERSECURIT Y

2021

NUMBER OF SUBSTANTIATED CUSTOMER PRIVACY C OMPL AINTS (O U TSIDE PARTIES)

6

NUMBER OF SUBSTANTIATED CUSTOMER PRIVACY C OMPL AINTS (REGUL ATORY BODIES)

0

NUMBER OF INFORMATION SECURIT Y/CYBERSECURIT Y INCIDENTS

0

NUMBER OF DATA BRE ACHES

0

NUMBER OF CUSTOMERS/EMPLOYEES AFFECTED BY BRE ACHES

0

FINES/PENALTIES PAID IN REL ATION TO INFORMATION SECURIT Y BRE ACHES OR OTHER CYBERSECURIT Y INCIDENTS

0

PERCENTAGE OF CUSTOMERS WHOSE DATA IS USED FOR SEC ONDARY PURP OSES 3

0

C ONTRIBU TIONS TO LOBBYING, INTEREST REPRESENTATION OR SIMIL AR
C ONTRIBU TIONS TO LO CAL , REGIONAL OR NATIONAL P OLITICAL CAMPAIGNS/ORG ANIZ ATIONS/CANDIDATES
C ONTRIBU TIONS TO TR ADE AS S O CIATIONS OR TA X-E XEMP T GRO UPS (E.G. THINK TANKS)
OTHER C ONTRIBU TIONS (E.G. SPENDING REL ATED TO BALLOT ME ASURES OR REFEREND UMS)
TOTAL C ONTRIBU TIONS AND OTHER SPENDING

3 Female Directors (27%)

Director tenure
2 Racially or Ethnically Diverse Directors (18%)

0–4 years: 4
5–9 years: 4
10–17 years: 3

N OTE
1

N OTE
One of our current directors is retiring from our board of directors at the expiration of his term. Effective as of the Annual Meeting in 2022, our authorized number of directors will be reduced to 10.

2
3

0

CUSTOMER SATISFACTION 2

P OLITICAL C ONTRIBU TIONS AND OTHER SPENDING

11 BOARD
MEMBERS

70s: 3

1

77

APPENDIX

A warning was received for a prior workplace incident.
Customer satisfaction represents the percentage of satisfied customers compared to the total number of customers responding to the survey.
We only use customer data for the primary purpose for which it was collected, which may include improvement of our own products and services. We do not sell or transfer data for secondary purposes.

2021

$8,386,721
$59,229,500
$2,471,166
$0
$70,087,387
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CRITICAL SUPPLIERS 1

2021

NUMBER OF CRITICAL SUPPLIERS

868

PERCENT OF CRITICAL SUPPLIERS FROM TOTAL

14%

SUPPLIER SPEND (IN THO USANDS) BY REGION
NORTH AMERICA
S O U TH AMERICA
EUROPE

C OV E R IN G MATE RIAL IS SUE :

ASIA

S U P P LY C H A I N M A N A G E M E N T

79
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AFRICA
O CE ANIA

2018

2019

2020

2021

$900,006

$1,433,746

$752,496

$745,580

$1,547

$947

$724

$1,092

$43,722

$39,124

$27,221

$21,449

$2,206,218

$2,360,081

$1,891,954

$1,652,801

$5

$12

$–

$17

$4,145

$5,382

$4,047

$3,628

BY OPER ATION

$535,250

$572,773

$376,377

$450,901

$1,756,523

$1,840,946

$1,572,669

$1,239,988

$863,871

$1,425,571

$727,395

$733,679

LO CAL SPEND 2

2018

2019

2020

2021

LO CAL SPEND TARGE T

70%

70%

70%

70%

LO CAL SPEND 2

69%

68%

77%

77%

L AS VEG AS

39%

46%

46%

44%

SING AP ORE

92%

90%

91%

92%

MACAO

77%

78%

89%

91%

MARINA BAY SANDS

MANAGEMENT APPROACH

SANDS CHINA
THE VENE TIAN RES ORT L AS VEG AS (INCLUDES C ORP OR ATE )

RESPONSIBILITIES

C OMMITMENTS

The procurement and supply chain department is responsible for all aspects
of supply chain management and is assisted by the compliance team during
the supplier onboarding process. The property sustainability teams provide
support for the integration of ESG criteria. Further responsibilities are outlined
on pages 48–49.

We maintain strict adherence to ethics, compliance and sustainability
throughout our supply chain. Suppliers must meet the standards outlined
in our Supplier Code of Business Conduct and Ethics, and we leverage
our Sustainable Procurement Policy to source products and services that
minimize environmental impact.

POLICIES

• Supplier Code of Conduct
• Sustainable Procurement Policy

We prioritize working with local businesses, small and medium enterprises
and diverse suppliers to be a catalyst for business growth in the communities
we serve.

SME SPEND (MACAO ONLY )

E VA L U AT I O N A N D A D J U S T M E N T S

All company policies, including the Supplier Code of Conduct and Sustainable
Procurement Policy, are periodically reviewed and updated.
NUMBER OF SUPPLIERS BY REGION

2018

2019

2020

2021

NORTH AMERICA

2,407

2,512

1,849

2,086

S O U TH AMERICA

7

6

5

7

146

180

134

138

4,092

4,302

3,852

3,949

1

2

–

2

47

63

36

33

MARINA BAY SANDS

1,899

2,100

1,894

1,861

SANDS CHINA

2,496

2,531

2,252

2,261

THE VENE TIAN RES ORT L AS VEG AS (INCLUDES C ORP OR ATE )

2,305

2,434

1,730

2,093

EUROPE
ASIA
AFRICA
O CE ANIA

2018

2019

2020

2021

SME SPEND TARGE T

15%

15%

15%

15%

MACAO ACT UA L

19%

19%

18%

21%

DIVERSE SPEND 3

2021

L AS VEG AS

7.8%

SUSTAINABLE SPEND 4

2021

SE AFO OD

30%

LED LIGHTBULBS

89%

C OFFEE, TE A AND BE VER AGES

28%

PAPER HYGIENE

92%

BY OPER ATION

SPEND WITH LO CAL SUPPLIERS2

SPEND WITH SMES IN MACAO

100%

100%

80%

68%

77%

77%

77%
Local spend

ONBOARDING

2018

2019

2020

2021

NEW SUPPLIERS THAT WERE SCREENED USING SO CIAL AND ENVIRONMENTAL CRITERIA

100%

100%

100%

100%

60%

60%

NEW SUPPLIERS THAT AGREED TO THE C ODE OF C OND U CT

100%

100%

100%

100%

40%

40%

20%

20%

SUPPLIER AUDITS

2018

2019

2020

95%

95%

95%

95%

PERCENT OF SUPPLIERS IN C ONFORMANCE WITH ES G REQ UIREMENTS 1

95%

97%

95%

97%

14

14

8

12

139

119

122

113

2018

2019

2020

2021

0

13

0

0

NUMBER OF ON-SITE THIRD-PART Y AUDITS
NUMBER OF ON-SITE C OMPANY AUDITS 2

L ABOR INCIDENTS
NUMBER OF L ABOR INCIDENTS

19%

18%

21%

2019

2020

2021

0

0

2021

ES G C ONFORMANCE TARGE T

21%
SME spend

80%

2019

2020

2021

N OTES
1

N OTE
1

2
3

As determined by third-party audit, areas assessed include: laws and regulations, child labor, forced labor, harassment, wages and benefits, hours of work, health and safety, non-discrimination, women’s rights, freedom of
association and collective bargaining, environment, subcontracting, and monitoring and compliance.
Number of on-site audits in 2018, 2019, and 2020 has been restated to reflect all Sands quality control audits.
In 2019, our third-party audits found one labor incident in Asia that violated our Supplier Code of Conduct. The violation was immediately addressed with the supplier and is no longer an issue.

2

3
4

Critical suppliers are those who are determined to have the ability to significantly impact business operations. These suppliers are sole or narrowly sourced, provide critical services, are sourced at a high volume or have specific
ESG risk factors.
Local is defined by region and is as follows: Las Vegas – Nevada, Arizona, California and Utah; Singapore – Singapore; Macao – Macao. These regions are considered “significant locations of operations,” as we own integrated
resorts in each location. Percentage is determined by number of local suppliers divided by total suppliers.
Diverse suppliers are considered to be women-owned, minority-owned, LGBTQ+-owned, veteran-owned, disability-owned, HUBZone, disadvantaged and small businesses.
Sustainable spend is considered to be products and services that meet our global sustainability criteria and requirements.
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SDG INDEX
SD GS

SD G TARGE TS

WHY IT MAT TERS

2021 SANDS ACHIE VEMENTS, INITIATIVES AND TARGE TS

PL ANE T
SD G 6

6.4 Substantially increase
water-use efficiency across
all sectors

Water is integral to the experience we
strive to create for our guests. Exquisite
pools and spas, lush landscapes and
elegant fountains create a refined
ambience at our resorts. We balance
luxury with responsibility by using
nonpotable water wherever possible,
exploring innovative water technologies
and developing water-conservation
procedures.

We continue to assess and implement water-efficiency projects in all our locations.
At Marina Bay Sands, data analysis and observational studies were used to identify
water-reduction strategies, including changes to kitchen cleaning processes and Team
Member training, at three restaurants. This behavior-based approach reduced water use by
an average of 14% and has become a global blueprint for our restaurants.
2025 Target: Reduce potable water use per square foot by 3% from a 2019 baseline

SD G 7

7.2: Increase substantially
the share of renewable
energy in the global
energy mix
7.3: Double the global rate
of improvement in energy
efficiency

Our resorts make up tens of millions
of square feet of building space, all of
which requires energy to heat, cool and
light. We plan to increase purchasing
of renewable energy certificates and
offset hard-to-decarbonize sources,
such as guest shuttle buses and
ferry operations.

We have several initiatives in place to reduce energy consumption. Our resorts leverage
cutting-edge building technology for energy savings, and our Sands ECOTracker program
drives additional conservation initiatives. In 2021, we implemented 13 electricity eco-efficiency
projects throughout our resorts. These projects are expected to save more than
$1.5 million annually.
Although our Singapore and Macao regions are too spatially constrained for expansive
renewable energy projects, we have committed to increasing our purchase of renewable
energy certificates in nearby regions to support the transition to zero-carbon grids. We also
continually search for and evaluate on-site renewable energy generation to complement
our existing solar photovoltaic and solar thermal systems. In 2021, we sourced 19% of our
renewable energy through certificates and small on-site solar projects globally.
2025 Target: Reduce Scope 1 and 2 emissions by 17.5% from a 2018 baseline

SD G 12

12.3: Halve per capita global
food waste
12.5: Substantially reduce
waste generation through
prevention, reduction,
recycling and reuse
12.7: Promote public
procurement practices that
are sustainable

We host thousands of guests and visitors
in our resorts each day and procure
thousands of products and services. As a
result, our resorts generate a variety of
waste items that reflect many facets of
our operations.

The sustainability group works closely with other departments to identify recycling
opportunities, reduce waste and engage Team Members to recycle effectively. Our aim is
to increase recycling of key categories such as cardboard and plastic packaging, and to
restore playing card recycling to pre-pandemic levels, despite supply chain challenges
and disruptions.
2025 Target: Increase operational diversion rate by 5% from a 2019 baseline
Our commitment to addressing food waste is twofold: minimizing food going to landfill and
maximizing the value of food produced. To reach our goals, we employ technology, processes,
training and engagement, and measurement as key tools for managing the food life cycle. In
2021, we added three additional Winnow Vision artificial intelligence units to monitor and
manage food waste at all five Sands China properties. Marina Bay Sands continues to work
with The Food Bank Singapore to safely donate unused food and provided funding to cover
the operating costs of a chiller delivery truck that keeps food fresh and safe en route to
people in need.
Our properties recorded a 3% year-over-year increase in food waste prevention, rescue
and diversion.
2025 Target: Prevent, rescue or divert 25% of food waste in the 2021–2025 reporting cycle
We are committed to optimizing materials and resources by eliminating unnecessary forms of
consumption, moving to reuse models where feasible, replacing single-use materials with
renewable and sustainable alternatives and recycling as much as possible. Single-use water
bottles have been identified as a top plastic item to manage, and 54% of Sands-branded water
bottles are made from more eco-friendly materials.
In addition, our Sustainable Procurement Policy guides our efforts to procure products and
services that meet our criteria for protecting against harmful effects on human health and the
environment while benefiting communities. Marina Bay Sands is shifting room amenities into
100% rPET or FSC packaging. Sands China achieved sustainable sourcing for 92% of bed
linens purchased.
2025 Target: 100% of Sands-branded water bottles made from sustainable materials

SD G 14

14.2 Sustainably manage and
protect marine and coastal
ecosystems
14.4 End overfishing and
destructive fishing practices

Our resorts are located along delicate
coastlines that are affected by a warming
climate and tourism impacts, while our
food and beverage operations depend on
healthy oceans to source seafood for our
hotels and restaurants.

In 2021, Sands sourced 30% of its global seafood sustainably, representing $7.9 million of
sustainable seafood sourced. We furthered our sustainable seafood commitment by rolling out
a global bluefin tuna policy that prohibits purchase of non-MSC or ASC-certified bluefin tuna
and limits purchasing of certified products to restaurants in which it is integral to their cuisine
and cannot be replaced by an alternative.
As part of our Drop by Drop water stewardship program, grant recipient University of Saint
Joseph Macao continued a study of mangrove forests’ ability to act as a nature-based solution
for climate change and as a natural purifier of water pollution. The 2021 program conducted
three field campaigns to collect samples and analyze carbon sequestration, carried out four
educational field trips to the wetlands and engaged 3,000 students via two mobile mangrove
exhibitions at local schools.

SD GS

SD G TARGE TS

WHY IT MAT TERS

2021 SANDS ACHIE VEMENTS, INITIATIVES AND TARGE TS

SD G 8

8.3 Encourage the
formalization and growth of
micro-, small- and
medium-sized enterprises
8.5: Achieve full and
productive employment and
decent work for all women
and men
8.7: Eradicate forced labour,
end modern slavery and
human trafficking
8.8: Protect labour rights and
promote safe and secure
working environments for all
workers
8.9 Promote sustainable
tourism that creates jobs
and promotes local culture
and products

Our resorts provide job and career path
opportunities with a focus on robust
training and professional development,
supplier engagement, and hospitality
education and job skills. Human rights
protection is fully integrated into our
business, with stringent processes and
rigid standards to enforce our
zero-tolerance policy for human
rights violations.

In 2021, we invested $57 million in workforce development, and we are dedicated to
advancing career prospects and earning power through hospitality-related hard skills,
business-related soft skills and personal well-being. Our Team Members have the opportunity
to build a lasting career by leveraging job skills and professional education courses. Globally,
14,765 Team Members have reached 10 years of service.
We are dedicated to developing skill sets that encourage supplier growth, especially for the
local businesses and SMEs that propel the hospitality industry in our regions. In 2021, our
company supported 119 Sands Procurement Academy participants and 402 Sands Retail
Academy participants.
2025 Target: Invest $200m in workforce development in the 2021–2025 reporting cycle
Human trafficking is a global human rights problem. Our company has a zero-tolerance policy
for human trafficking in any form, and we have instituted proactive and reactive strategies
through Sands Project Protect to safeguard our properties and patrons. Team Members and
guests have several means to report suspected incidents, including alerting security or
management personnel, contacting Sands through our corporate and property websites, or
using our anonymous ethics hotline, which is available in multiple languages.
Throughout our company, we have instilled a responsibility for creating and developing a
strong network of local, SME and diverse partners because they are integral to the success of
our business and health of our regions. In 2021, 77% of our global procurement spend
supported local businesses, with $263 million spent with SMEs in Macao.
We support programs to highlight the rich heritage, unique identity and natural habitat of our
home communities, as well as celebrate them on a global stage. Sands China hosted the
Project Sands X: Beyond the Blue ceramics exhibition and the Time is On My Side – 2021
Greater Bay Area Young Artists Scheme as part of the Macao government’s three-month Art
Macao extravaganza. Marina Bay Sands further funded Art Outreach Singapore’s IMPART
Awards to spur the next generation of artists and practitioners.

SD G 10

10.2: Empower and promote
the social, economic and
political inclusion of all,
irrespective of age, sex,
disability, race, ethnicity,
origin, religion or economic
or other status

We are an international company
operating in three countries and serving
customers from every corner of the
globe – our diverse workforce is one of
our greatest assets. Ensuring that
our Team Members are valued,
respected and appreciated has direct
impact on our commitment to
respecting and celebrating the heritage
of our host communities and making all
guests feel welcome.

We ensure the highest levels of ethics, fairness and protection for Team Members and
contracted laborers, and provide services to promote the overall well-being of our guests and
Team Members. We are committed to protecting fundamental rights and freedoms for all
people, without regard to race, color, religion, language, ancestry, age, gender, national origin,
sexual orientation, gender identity, gender expression, mental or physical disability, genetic
information, or marital or veteran status. Human rights protection is fully integrated into our
business, with stringent processes and rigid standards to enforce our zero-tolerance policy for
human rights violations.
To provide transparency, we disclose DEI-related metrics in our ESG Report. These metrics
include gender diversity by employment level, race/nationality, age and disability;
racial diversity by employment level; and board diversity. In addition, we track discrimination
and harassment cases and periodically review pay equity studies to benchmark
our performance.
We continue to be the industry leader in delivering anti-harassment training and related policy.
Our Code of Business Conduct and Ethics, which includes our Anti-Harassment and
Discrimination Policy, provides regulations and guidelines on keeping an inclusive workplace
for all Team Members.

C OMMUNITIES
SD G 2

2.1: Ensure access to safe,
nutritious and sufficient food

Sands is uniquely positioned to assist
in solving food insecurity issues. In
conjunction with our environmental
strategy around food management,
we repurpose food from our resorts and
engage with food-relief organizations to
provide programmatic support, funding
and volunteer time.

Solving food insecurity issues is a priority, with a focus on repurposing food from our resorts,
as well as engaging with food-relief organizations to provide programmatic support, funding
and volunteer time. In 2021, we donated 45,031 pounds of food and 12,096 bottles of water in
support of communities in need in Singapore, Macao and Las Vegas.

SD G 4

4.4: Substantially increase
the number of youth and
adults who have relevant
skills for employment

A strong educational foundation helps to
create an effective workforce of the
future, which positively impacts the
economic and social health of our
communities.

Providing students with scholarships, learning tools and other resources is another area in
which we help advance academic opportunities and performance. In 2021, Sands China
donated $134,000 for grants to 108 students to support their studies at tertiary institutions.
Marina Bay Sands contributed funding to the Cerebral Palsy Alliance Singapore School,
helping 180 high-support and high-functioning students to learn basic digital skills. In addition,
40 Team Members are mentoring youth through CARE Singapore, serving as positive role
models to vulnerable secondary school students ages 13 to 16.

SD G 11

11.1: Ensure access for all to
Ensuring our communities aim for their
adequate, safe and affordable highest potential means helping to lift up
housing and basic services
people facing challenges. Whether
providing support for people in need or
aiding disadvantaged populations in
overcoming barriers, we contribute our
expertise and resources to support
solutions in areas where we can create
the greatest impact.

Through our long-term partnership with Nevada Partnership for Homeless Youth (NPHY),
Sands has provided more than $1.7 million in cumulative funding to help fight youth
homelessness since 2014. In 2021, we completed our work on NPHY’s Housing Expansion
Campaign to address a critical gap in youth housing.
In 2021, Sands China supported Caritas Macau, an organization that provides essential services
to vulnerable community members, and raised additional funds through donation campaigns at
each Macao property. Sands China also donated $75,000 to the Macau Tung Sin Tong Charitable
Society, which provides free medical services, medicine and education. Additionally, the
company provided $1.2 million in immediate financial assistance to support recovery after the
severe Zhengzhou floods in China’s central Henan province.
2025 Target: Contribute 150,000 volunteer hours in support of our communities in the
2021–2025 reporting cycle

SD G 17

17.16: Enhance the global
partnership for sustainable
development

The Sands Cares Accelerator helps community organizations further strengthen their
missions to deliver greater community impact. During a three-year membership tenure,
nonprofit organizations receive strategic guidance, mentorship and organizational
assistance, along with financial investment, helping them advance to a new level or achieve
a strategic goal.

PEOPLE
SD G 5

5.5 Ensure women’s full and
effective participation and
equal opportunities for
leadership at all levels

We believe a business culture that
celebrates diverse perspectives and
promotes inclusiveness can inspire
positive outcomes in our host
communities.

In 2021, female representation in management and junior management was 43% and 44%
respectively. To support increased female representation in management, Marina Bay Sands
has mandated that succession planning include gender-diverse slates.
In Singapore and Macao, the company provides paid leave for eligible Team Members
according to local laws and regulations. Depending on location, female Team Members may
also be able to extend maternity leave beyond the statutory period. Accommodations are
provided to support those who choose to breastfeed upon returning to work. We provide
flexible working arrangements for eligible Team Members to assist with their personal needs,
such as child care.
2025 Targets: 45% female representation in management positions and 47% female
representation in junior management positions on the path to gender parity

Shared vision and shared goals help the
world navigate challenges and
unexpected difficulties such as the
pandemic. We believe that combining
complementary resources, skill sets and
experiences will lead to continual
progress toward permanent solutions in
improving quality of life for all.
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GRI INDEX
The table below lists our reported GRI indicators and provides links to relevant information.

G E N E R A L S TA N D A R D D I S C L O S U R E S
DISCLOSURE

DES CRIP TION

LO CATION AND NOTES

DISCLOSURE

DES CRIP TION

LO CATION AND NOTES

1 02-2 2

Composition of the highest
governance body and its
committees

2021 ESG Report, pp. 10–11, 76

1 02-23

Chair of the highest
governance body

2022 Proxy Statement, pp. 10, 22

1 02-24

Nominating and selecting the
highest governance body

2022 Proxy Statement, pp. 10, 21

ORG ANIZ ATION PROFILE
102-1

Name of the organization

Form 10-K FY21 (Annual Report), p. 1, available through our investor website: http://investor.sands.com

102-2

Activities, brands, products
and services

Form 10-K FY21, p. 3

102-3

Location of headquarters

Form 10-K FY21, p. 1

102- 4

Location of operations

Form 10-K FY21, pp. 6–8

1 02-25

Role of highest governance
body in setting purpose, values
and strategy

2021 ESG Report, p. 44

102-27

Collective knowledge of highest
governance body

2022 Proxy Statement, pp. 6, 11

1 02-28

Evaluating the highest
2022 Proxy Statement, pp. 15–19
governance body’s performance Board of Directors Corporate Governance Guidelines, p. 5: Available through our Governance Documents:
https://investor.sands.com/governance/governance-documents/default.aspx

102-29

Identifying and managing
economic, environmental and
social impacts

2021 ESG Report, pp. 8–9, 44

102-30

Effectiveness of risk
management processes

2021 ESG Report, pp. 44–46

In 2021, our supply chain was made up of 2,093 suppliers. Our largest expenditures include food and beverage; furniture fixtures
and equipment; technology; development and outside services that support our operations.

102-31

Review of economic,
environmental and social topics

2021 ESG Report, pp. 44–46

Form 10-K FY21, pp. 17, 60, 128

102-32

Highest governance body’s role
in sustainability reporting

2021 ESG Report, pp. 8–9, 44

The Londoner Macao:
https://www.sandschina.com/the-company/company-information/press-release/2021-02-08/londoner-oc.html

102-33

Communicating critical
concerns

2022 Proxy Statement, p. 18

We apply the precautionary approach through our commitment to green buildings, environmentally responsible operations, and
green meetings and events.

102-34

Nature and total number of
critical concerns

The number and nature of critical concerns is considered sensitive and thus not disclosed.

2021 ESG Report, p. 45

102-35

Remuneration policies

2022 Proxy Statement, pp. 26–33, 59

102-36

Process for determining
remuneration

2022 Proxy Statement, p. 29

102-37

Stakeholders’ involvement in
remuneration

2022 Proxy Statement, pp. 30, 39

102-38

Annual total compensation ratio 2022 Proxy Statement, p. 58

102-39

Percentage increase in annual
total compensation ratio

Ownership and legal form

Form 10-K FY21, p. 3

102- 6

Markets served

Form 10-K FY21, pp. 8–10
2021 ESG Report, pp. 50–51

102-8

Information on employees
and other workers

2021 ESG Report, p. 66
Form 10-K FY21, pp. 6–8, 44–46
Only a small fraction of the organization’s work is performed by contracted workers, and seasonal workforce changes are small.

Supply chain

Form 10-K FY21, p. 3
2021 ESG Report, pp. 19, 48–49
https://www.sands.com/corporate-overview/procurement-supply-chain.html

102-10

Significant changes to
the organization and its
supply chain

102-11

Precautionary principle
or approach

102-12

External initiatives

2021 ESG Report, p. 3

Sands actively supports the following initiatives:
UN Sustainable Development Goals

2021 ESG Report, p. 44

Science Based Targets initiative
United Nations Guiding Principles on Business and Human Rights
American Gaming Association Responsible Gaming Code of Conduct
102-13

Membership of associations

Political Contributions Disclosures 2019 and 2020.
https://investor.sands.com/governance/governance-documents/default.aspx
Annual updates are provided six months after the close of the year.

STR ATEGY
102-14

Statement from senior
decision-maker

2021 ESG Report, p. 3

102-15

Key impacts, risks and
opportunities

Form 10-K FY21, pp. 24–38

Values, principles, standards
and norms of behavior

102- 40

List of stakeholder groups

2021 ESG Report, pp. 3, 8–9

The following stakeholder groups were engaged or evaluated through the ESG stakeholder engagement process.
Research: industry associations, ESG frameworks, investor disclosures, peers and competitors
Stakeholder engagement: MICE clients, suppliers, NGOs, government and academia
Sentinel: general public

2021 ESG Report, p. 5
Our governance documents, including our Code of Business Conduct and Ethics, can be accessed on our corporate website:
https://investor.sands.com/Company/Documents-and-Charters/default.aspx

1 02- 41

Collective bargaining
agreements

Form 10-K FY21, pp.12–13

1 02- 4 2

Identifying and selecting
stakeholders

Individual stakeholder selection involves a selection process in which stakeholders for each identified group are first shortlisted
by the Sands Cares and Sands ECO360 teams along with other relevant internal departments. Stakeholders are then evaluated
against a set of principles that include balance, recency, inclusivity and context. Stakeholder selection and engagement generally
follow the AA1000 Stakeholder Engagement Standard principles-based framework for stakeholder engagement.

2021 ESG Report, p. 69

Mechanisms for advice and
concerns about ethics

2021 ESG Report, pp. 22–23, 47

Governance structure

Governance structure: https://investor.sands.com/Company/Board-of-Directors/default.aspx

2. 	Recency – Stakeholders are assessed based on their frequency of engagement.

Committee charters and Corporate Governance Guidelines:
https://investor.sands.com/Company/Documents-and-Charters/default.aspx

3. 	Inclusivity – Stakeholder engagement mechanisms are inclusive of language and regional context. Stakeholder groups are
representative of a diverse set of stakeholders.

2021 ESG Report, p. 44

4. 	Context – Stakeholder selection is aligned with the goal of the engagement exercise.
2021 ESG Report, pp. 8–9

Code of Business Conduct and Ethics, pp. 7, 11

1. 	Balance – Stakeholders are evenly or appropriately representative of ESG issues, stakeholder groups and region of operation.

GOVERNANCE
102-18

2022 Proxy Statement, p. 58

STAKEHOLDER ENG AGEMENT

Our Supplier Code of Conduct and procurement and supply chain information can be accessed on our corporate website:
https://www.sands.com/company/doing-business-with-sands.html
102-17

2021 Proxy Statement, p. 68
While total compensation ratio is reported in the annual proxy, the 2021 ratio is not comparable to the 2020 ratio as it includes
one-time performance options that are subject to vesting.

E THICS AND INTEGRIT Y
102-16

2021 ESG Report, pp. 44–46

2021 ESG Report, p. 44

2021 ESG Report, p. 66
The data is compiled and recorded in human resources information systems.

102-9

2022 Proxy Statement, p. 15

1 02-26

102-5

Scale of the organization

Nominating and Governance Committee Charter: Available through our Governance Documents:
https://investor.sands.com/governance/governance-documents/default.aspx
Board of Directors Corporate Governance Guidelines, p. 5: Available through our Governance Documents:
https://investor.sands.com/governance/governance-documents/default.aspx

2021 ESG Report, pp. 50–51

102-7

Conflicts of interest

2021 ESG Report, pp. 4, 50–51

2022 Proxy Statement, p. 10: Available through our investor website: http://investor.sands.com

102-19

Delegating authority

2021 ESG Report, p. 44

102-20

Executive-level responsibility
for economic, environmental
and social topics

2021 ESG Report, p. 44

102-21

Consulting stakeholders on
economic, environmental and
social topics

2021 ESG Report, pp. 8–9
2021 ESG Report, p. 44
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G E N E R A L S TA N D A R D D I S C L O S U R E S ( C O N T I N U E D )

DISCLOSURE

DES CRIP TION

LO CATION AND NOTES

DISCLOSURE

102- 4 3

Approach to stakeholder
engagement

The stakeholder engagement process is conducted as part of a continual learning and dialogue cycle supporting our strategic
program and reporting. This cycle consists of desktop research, stakeholder engagement and materiality assessment. This
process is conducted on an annual basis at both the property and corporate levels. The stakeholder engagement process may be
conducted using internal resources or with the support of a third-party consultant, at the discretion of each team. We address and
mitigate the risk of stakeholder fatigue by diversifying our stakeholder engagement population. In addition, we alter internal and
external stakeholder engagement each year, with each assessment being conducted on a biennial cycle. The stakeholder
engagement process consists of three stages:

GRI 203: INDIRECT EC ONOMIC IMPACTS 2016
203-1

DES CRIP TION

Infrastructure investments
and services supported

2. 	Stakeholder engagement surveys or interviews to define the most important issues to our stakeholders
3. 	Multiplatform scan to understand the trending and sentiment toward the issues identified by our stakeholders
2021 ESG Report, pp. 8–9
Key topics and concerns raised

203-2

2021 ESG Report, pp. 8–9, 56–57

Significant indirect
economic impacts

REP ORTING PR ACTICE
102- 45

Entities included in the
consolidated financial
statements

Form 10-K FY21 (Annual Report), pp. 77–82

Defining report content and
topic boundaries

Report content and topic boundaries are defined by taking into account the most significant economic, environmental and social
impacts, as well as the concerns of our stakeholders. We define content and topics by continually monitoring feedback from
stakeholders who can be reasonably considered to affect or be affected by our business operations.

2021 ESG Report, pp. 34–35, 52–53
GRI 204: INDIRECT EC ONOMIC IMPACTS 2016

Proportion of spending on
local suppliers

List of material topics

2021 ESG Report, pp. 56–57

Restatements of information

Data restatements, if any, have been identified in the Appendix.

102- 49

Changes in reporting

To begin the 2021–2025 reporting cycle, we undertook a new materiality assessment to prioritize ESG issues.

102-50

Reporting period

Our report draws on the performance highlights of the calendar year 2021. It covers the full scope of our global operations,
including majority-owned subsidiaries. Performance information includes The Venetian Resort Las Vegas, which was sold in
February 2022.

102-51

Date of most recent report

Sands’ previous report was published in July 2021.

102-52

Reporting cycle

We report annually.

102-53

Contact point for questions
regarding the report

https://investor.sands.com/resources/contact-us/default.aspx

102-54

Claims of reporting in
accordance with the GRI
Standards

This report has been prepared in accordance with the GRI Standards: Comprehensive.

102-55

GRI content index

This GRI Index can be found in the 2021 ESG Report Appendix.

102-56

External assurance

The GHG emissions, energy consumption, water withdrawal and waste generation data included in the report was assured by a
third-party verifier.

The results of this assessment are included in this report.

Singapore
Las Vegas, NV
GRI 205: ANTI- C ORRUP TION 2016
205 -1

Operations assessed for risks
related to corruption

100% of operations are assessed for risks related to corruption.

205 -2

Communication and training
about anti-corruption policies
and procedures

2021 ESG Report, p. 67

The company also communicates its anti-corruption policies and procedures to business partners, i.e., suppliers, agents and
lobbyists, at the time of contracting and, depending on the type of business partner, annually thereafter. All suppliers and partners
are required to acknowledge our anti-corruption policies and procedures.
205 -3

Confirmed incidents of
corruption and actions taken

206-1

2021 ESG Report, p. 77

Approach to tax

In all circumstances, Sands must comply with all applicable laws and the company’s compliance and integrity policies.
Compliance is critical in connection with maintaining the various gaming concessions and licenses we operate under. Consistent
with the Audit Committee Charter, the audit committee is appointed by the board of directors to provide oversight over all critical
accounting policies including the company’s tax policy.

GRI 207: TA X
207-1

2021 ESG Report, pp. 56–57

Sands Tax Overview:
https://investor.sands.com/financials/tax-information/default.aspx

MANAGEMENT APPROACH

103-2

The management approach and
its components

103-3

Evaluation of the management
approach

2021 ESG Report, pp. 59, 65, 71–73, 75, 78

207-2

Tax governance, control and
risk management

Sands developed a Tax Risk Management Policy and Guidelines, which is utilized on a global basis to help ensure the company
meets its compliance requirements with regard to tax matters. Adherence to this global policy is tested in connection with our
annual global Sarbanes-Oxley internal control over financial reporting frameworks and certain internal audits conducted by our
audit services group as required by the various gaming control boards that our gaming operations comply with in Macao,
Singapore and Las Vegas.

207-3

Stakeholder engagement and
management of concerns
related to tax

Sands strives to achieve and maintain good working relationships with tax authorities.

EC ONOMIC
GRI 201: EC ONOMIC PERFORMANCE

Direct economic value
generated and distributed

Form 10-K FY21, Consolidated Statement of Operations, pp. 72–73

201-2

Financial implications and other
risks and opportunities due to
climate change

2021 ESG Report, pp. 92–95

201-3

Defined benefit plan obligations
and other retirement plans

Form 10-K FY21, p. 12

Financial assistance received
from government

Form 10-K FY21, p. 54, 64

201-1

201- 4

2021 ESG Report, p. 77

Legal actions for anticompetitive behavior, anti-trust,
and monopoly practices

See our Assurance Statements online at https://www.sands.com/resources/

Explanation of the material
topic and its Boundaries

Our Code of Business Conduct and Ethics and Anti-Corruption Policy have been communicated to all Las Vegas Sands and
Sands China board members, management and Team Members. All board members received anti-corruption training in 2021. All
Team Members are required to receive training on the Code of Business Conduct and Ethics and anti-corruption policies
and procedures.

GRI 206: ANTI- C OMPE TITIVE BEHAVIOR 2016

This ESG Report has been externally assured to a limited level of assurance and materiality of the professional judgement of the
verifier using GRI 101 Foundation 2016 and to confirm consistency with Sustainability Accounting Standards Board (SASB) Hotels
& Lodging and Casinos & Gaming service sectors October 2018.

103-1

Procurement Policy: https://www.sands.com/company/doing-business-with-sands/
Macao (SAR), China

For an overview of our stakeholder engagement process and materiality assessment, see 2021 ESG Report, pp. 8–9.
102- 48

2021 ESG Report: Supply Chain Management, pp. 48–49, 53, 79
Significant locations of operation:

For examples of our identification of key issues, see 2021 ESG Report: Planet (p. 14), People (p. 24) and Governance (p. 43).
102- 47

Not only are we a major economic contributor in our regions by spurring tourism, jobs and tax revenue, we also aim to help solve local
issues, promote the assets and health of our regions and improve our communities’ ability to respond to challenges. Our support is
reflected through our corporate responsibility platform, which is centered on the pillars of People, Communities and Planet.
Form 10-K FY21, Risk Factors, pp. 24–30

204 -1
102- 46

In 2021, we announced capacity-building investments for the LGBTQ Center of Southern Nevada (The Center) and the Asian
Community Development Council (ACDC) in Las Vegas. Our funding for The Center capped phase one of a capital campaign to
expand its health center into a full-service medical clinic, which will better serve the community and provide recurring revenue to
fund other programming. Our ACDC partnership helped establish a language bank and resource hotline to facilitate critical social
services for the Filipino, Chinese, Korean, Vietnamese and Thai communities in Southern Nevada.
We finished our work on NPHY’s Housing Expansion Campaign to address a critical gap in youth housing. Sands provided
$200,000 in funding to jump-start and close out the successful campaign, and recruited the Jon Bon Jovi Soul Foundation to join
the effort. In addition, we are taking a leadership role in bringing the Young Women’s Leadership Academy, a public charter school
supporting young women from diverse, underserved communities, to Las Vegas.

1. 	Desktop research to identify the universe of issues

102- 4 4

LO CATION AND NOTES

2021 ESG Report, pp. 5, 30, 73

2021 ESG Report, p. 70

Sands Tax Overview:
https://investor.sands.com/financials/tax-information/default.aspx

ENVIRONMENTAL
GRI 302: ENERGY 2016
3 02-1

Energy consumption within
the organization

2021 ESG Report, pp. 60–61

3 02-2

Energy consumption outside
of the organization

Energy consumption outside the organization is unavailable as relevant Scope 3 emissions are determined via internal modeling.

3 02-3

Energy intensity

2021 ESG Report, pp. 60–61
Denominator (48,361,992) represents square feet of conditioned space. All applicable energy sources (i.e., fuel, electricity,
heating, cooling) are included, after conversion to GJ. Energy intensity ratio uses energy consumption within the organization.
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M AT E R I A L T O P I C S

DISCLOSURE

DES CRIP TION

LO CATION AND NOTES

DISCLOSURE

DES CRIP TION

LO CATION AND NOTES

3 02- 4

Reduction of energy
consumption

2021 ESG Report, pp. 60–61

305 - 6

All types of energy consumption are included. All reductions reported above occurred during calendar year 2021. Internal
submeters and models were used to estimate reductions.

Emissions of ozone-depleting
substances (ODS)

Refrigerants considered ODS represent less than 0.01% of our Scope 1 and 2 emissions footprint and have therefore not
been calculated.

3 05 -7

Nitrogen oxides (NOx), sulfur
oxides (SOx) and other
significant air emissions

Less than 3 MT of NOx and SOx air emissions were generated for significant Scope 1 sources; thus, further calculations of air
emissions have not been calculated.

302-5

Reductions in energy
requirements of products and
services

2021 ESG Report, pp. 60–61

GRI 306: WASTE 2020

GRI 303: WATER AND EFFLUENTS 2018
303-1

Interactions with water as a
shared source

2021 ESG Report, p. 17

303-2

Management of water
discharge-related impacts

See our 2021 CDP Water response: https://www.sands.com/resources/

303-3

Water withdrawal

2021 ESG Report, p. 62

2021 CDP Water response: https://www.sands.com/resources/

Environmental Assurance Statement: https://www.sands.com/resources/
303- 4

Water discharge

2021 ESG Report, p. 62

Water consumption

Waste generation and
significant waste-related
impacts

2021 ESG Report, pp. 20–21

306-2

Management of significant
waste-related impacts

2021 ESG Report, pp. 20–21, 59

306-3

Waste generated

2021 ESG Report, p. 63

306- 4

Waste diverted from disposal

Environmental Assurance Statement: https://www.sands.com/resources/

306-5

Waste directed to disposal

GRI 308: SUPPLIER ENVIRONMENTAL AS SES SMENT 2016

Approximately 98% of discharge is sent to municipality.
303-5

306-1

2021 ESG Report, p. 62

308-1

New suppliers that were
screened using environmental
criteria

100% of new suppliers were screened using social criteria.

308-2

Negative environmental
impacts in the supply chain
and actions taken

62 critical suppliers (1%) were identified as more vulnerable to social or environmental risk out of 6,192 assessed in 2021.

Environmental Assurance Statement: https://www.sands.com/resources/
GRI 304: BIODIVERSIT Y 2016
304 -1

Operational sites owned, leased,
managed in, or adjacent to,
protected areas and areas of
high biodiversity value outside
protected areas

GEO GR APHIC LO CATION

MACAO

SING AP ORE

L AS VEGAS, NEVADA

Position in relation to protected area

Within 50 km

Within 50 km

Within 50 km

Type of operation

Integrated resort

Integrated resort

Integrated resort

Size of operational site (sq. ft.)

35,445,428

9,853,054

19,279,518

NUMBER OF PROTECTED ARE AS WITHIN 50 KM OF SITE

304 -2

Significant impacts of activities,
products and services on
biodiversity

National

13

9

24

Natura 2000, Regional Seas,
World Heritage, World Network of
Biosphere Reserves

0

0

0

Ramsar

0

3

0

Alliance for Zero Extinction sites

0

2

1

Important Bird and Biodiversity Areas

1

4

0

Other Key Biodiversity Areas

1

1

0

Singapore is located along two migratory bird flyways: the Central Asian flyway and the East Asian-Australasian flyway.
Additionally, Singapore is within 100 km of three internationally significant wetlands in Malaysia that support many IUCN species
including many bird species.
Cotai Water Jet is a ferry service that operates between Hong Kong and Macao and within the habitat of the endangered Chinese
white dolphin. Operators adjust their speed when traveling through this habitat. There has been limited ferry activity in 2020 and
2021 due to the pandemic.

304 -3

Habitats protected or restored

304 - 4

IUCN Red List species and
national conservation list
species with habitats in areas
affected by operations

Direct (Scope 1) GHG emissions

305 -3

305 - 4

Energy indirect (Scope 2) GHG
emissions
Other indirect (Scope 3) GHG
emissions

GHG emissions intensity

Reduction of GHG emissions

New employee hires and
employee turnover

2021 ESG Report, p. 69

401-2

Benefits provided to full-time
The majority of standard company-sponsored benefits are available to both full-time and part-time employees except for the
employees that are not provided following:
to temporary or part-time
– Life insurance: available to part-time employees in Singapore and Macao, but not available to U.S. part-time employees
employees.
– Disability and invalidity coverage: available to part-time employees in Singapore and Macao, but not available to U.S.
part‑time employees
– Parental leave: available to both full-time and part-time employees (except for interns in Macao) in Singapore and Macao.
Family and Medical Leave Act available to both full-time and part-time employees in the U.S.
– Stock ownership: not applicable, except for select employees as part of executive compensation

401-3

Parental leave

2021 ESG Report, p. 70

GRI 403: O C CUPATIONAL HE ALTH AND SAFE T Y 2018
403-1

Occupational health and safety
management system

2021 ESG Report, p. 31

403-2

Hazard identification, risk
assessment and incident
investigation

Risk assessment methodology is used to identify work-related hazards and assess risks. Hazard identification is performed for
each work activity and determined using a 5x5 risk matrix. A risk evaluation process gives an assessment of existing control
measures to manage the risk associated with an identified hazard. If the risk level is high, control actions are implemented.
Reports from previous incidents are reviewed, and meetings are held periodically with medical service providers to discuss
trends and best practices.

2021 ESG Report, p. 65

M ACAO

SING AP ORE

L AS VEGAS, NEVADA

512

3,239

664

403-3

Occupational health services

Occupational safety and health (OSH) wardens play an important role in safety within departments. Their responsibilities consist
of highlighting any potential risks, recommending measures and/or solutions to prevent risks or reoccurrences of incidents,
reviewing working-area action plans, and adapting plans to any new challenges. They promote safety awareness and prevention
of hazards within the workplace, as well as help departments establish a safer working environment and behaviors.

Critically endangered

5

36

4

403- 4

Endangered

13

79

11

Vulnerable

14

269

11

Worker participation,
consultation and communication
on occupational health
and safety

Near threatened

5

284

19

Least concern

475

2,571

619

Workers are able to provide feedback to their safety departments, in addition to their management teams and human resources,
regarding occupational health and safety protocols, practices, procedures and processes. Properties also have worker health
and safety committees that meet regularly, and employees can bring safety-related concerns or questions to committee
meetings or reach out to safety departments directly. Safety committees provide information about safety and health strategies,
practices and policies; discuss pertinent safety issues and solutions; and assist departments with training. They promote
cooperation between management and employees in achieving and maintaining safe and healthy working conditions by providing
an open forum in which employees may participate. Safety committees usually meet monthly, but at minimum annually.

403-5

Worker training on occupational
health and safety

Team Members have attended various OSH trainings covering both general and department-specific health and safety topics.
Trainings provide improved safety awareness among all Team Members. Field-specific occupational safety and health
accreditations and safety warden trainings ensure departments and supervisors maintain applicable standards and practices. In
addition, Team Members in ISO-certified departments are trained periodically on OSH concepts for ISO refreshment. OSH
roadshows provide additional formats to promote health and safety among Team Members.

403- 6

Promotion of worker health

2021 ESG Report, p. 31

403-7

Prevention and mitigation of
occupational health and safety
impacts directly linked by
business relationships

2021 ESG Report, p. 31

2021 ESG Report, p. 60

2021 ESG Report, p. 60
All relevant gases have been included in the calculation which uses the GHG Protocol standard. Financial control is used to
determine the boundary. Utility emissions factors sourced from The Climate Registry.
2021 ESG Report, p. 60
Relevant Scope 3 categories are included and are: purchased goods and services, capital goods, fuel and energy-related activities,
upstream transportation and distribution, waste generation, business travel, employee commuting and upstream leased assets.
An internal modeling tool was used to determine emissions.
2021 ESG Report, p. 60
Denominator (48,361,992) represents square feet of conditioned space. Intensity rate includes Scope 1 and 2 emissions. All
relevant gases have been included.

305 -5

401-1

Total number of IUCN Red List species
and national conservation list species
with habitats in areas affected by the
operations of the organization

All relevant gases have been included in the calculation which uses the GHG Protocol standard. Financial control is used to
determine the boundary. Emissions factors sourced from The Climate Registry, Intergovernmental Panel on Climate Change
(IPCC), EPA. 0 MT CO2e biogenic emissions.
305 -2

GRI 401: EMPLOYMENT 2016

We support organizations that have a positive impact on habitats and biodiversity through the Drop by Drop Project. We also
procure a small amount of nature-based carbon offsets. However, we have not directly restored any habitats.

GRI 305: EMIS SIONS 2016
305 -1

S O CIAL

2021 ESG Report, pp. 16, 60
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DISCLOSURE

403-8

Workers covered by an
occupational health and safety
management system

Occupational health and safety management systems at Sands China and Marina Bay Sands cover all Team Members (32,839);
24,288 (74%) of those Team Members are covered by a system that is internally and externally audited.

GRI 414: SUPPLIER S O CIAL AS SES SMENT 2016
414 -1

New suppliers that were
screened using social criteria

100% of new suppliers were screened using social criteria.

Work-related injuries

2021 ESG Report, p. 70

414 -2

Negative social impacts in the
supply chain and actions taken

62 critical suppliers (1%) were identified as more vulnerable to social or environmental risk out of 6,192 assessed in 2021.

403-9

Main types of injury: striking against objects; twists, sprains or overexertion; cuts by object

403-10

Work-related ill health

DES CRIP TION

Hazards: safety hazards; ergonomic hazards, chemical hazards

GRI 415: PUBLIC P OLICY 2016

Rate calculation based on 1,000,000 hours

41 5 -1

Political contributions

Annual updates are provided six months after the close of the year.

Hazards: ergonomic hazards

GRI 416: CUSTOMER HE ALTH AND SAFE T Y 2016

GRI 404: TR AINING AND ED U CATION
404 -1

Average hours of training per
year per employee

2021 ESG Report, p. 67

404 -2

Programs for upgrading
employee skills and transition
assistance programs

2021 ESG Report, p. 66

404 -3

Percentage of employees
2021 ESG Report, p. 67
receiving regular performance
and career development reviews

GRI 405: DIVERSIT Y AND EQ UAL OPP ORT UNIT Y 2016
405 -1

Diversity of governance bodies
and employees

2021 ESG Report, p. 76

405 -2

Ratio of basic salary and
remuneration of women to men

We track and act on gender pay indicators. Due to confidentiality constraints we do not report the figures publicly.

We track and act on incidents of discrimination. Due to confidentiality constraints, status of incidents is not reported.

GRI 407: FREED OM OF AS S O CIATION AND C OLLECTIVE BARG AINING 2016
407-1

Operations and suppliers in
which the right to freedom of
association and collective
bargaining may be at risk

2021 ESG Report, pp. 32–33

GRI 409: FORCED OR C OMPULS ORY L ABOR 2016
409-1

Operations and suppliers at
significant risk for incidents of
forced or compulsory labor

2021 ESG Report, pp. 32–33, 48–49
A comprehensive supplier risk assessment is performed annually, and risk experts are engaged to ensure that new emerging risks
are captured in the Sands Supplier Risk Evaluation Framework.
Due to confidentiality constraints, Sands does not specify which operations and suppliers are considered to have significant risk
for incidents of forced or compulsory labor, either in terms of type of operation or in the geographic areas with operations and
suppliers considered at risk.

GRI 411: RIGHTS OF INDIGENO US PEOPLES
411-1

Incidents of violations involving
rights of indigenous peoples

2021 ESG Report, p. 47

GRI 412: HUMAN RIGHTS AS SES SMENT

Operations that have been
subject to human rights reviews
or impact assessments

2021 ESG Report, pp. 32–33

412-2

Employee training on human
rights policies or procedures

2021 ESG Report, p. 67

412-3

Significant investment
agreements and contracts that
include human rights clauses or
that underwent human rights
screening

2021 ESG Report, pp. 32–33

412-1

100% of operations have been subject to human rights assessment.

All suppliers must agree to our Supplier Code of Conduct, which includes human rights clauses.
https://www.sands.com/company/doing-business-with-sands/

GRI 413: LO CAL C OMMUNITIES 2016
413-1

413-2

416-1

416-2

Operations with local
community engagement,
impact assessments and
development programs

All of our property and corporate headquarters locations participate in local community engagement and development programs
through Sands Cares.

Operations with significant
actual and potential negative
impacts on local communities

2021 ESG Report, pp. 20, 32–35

2021 ESG Report, pp. 34–35
Our local communities are represented in the stakeholder engagement process through participation by our nonprofit and
civic partners: see 102-40

Assessment of the health and
safety impacts of product and
service categories

2021 ESG Report, p. 33

Incidents of non-compliance
concerning the health and
safety impacts of products and
services

2021 ESG Report, p. 77

All of our properties maintain robust responsible gaming programs.

GRI 418: CUSTOMER PRIVACY 2016
418-1

Substantiated complaints
concerning breaches of
customer privacy and losses of
customer data

2021 ESG Report, p. 77

GRI 419: S O CIOEC ONOMIC C OMPLIANCE 2016
419-1

GRI 406: NON-DIS CRIMINATION 2016

Incidents of discrimination and
corrective actions taken

2021 ESG Report, p. 77
Political Contributions Disclosures 2019 and 2020:
https://investor.sands.com/governance/governance-documents/default.aspx

2021 ESG Report, p. 70
Main types of ill health: musculoskeletal disorders, pains in lower back, shoulders, arms, wrists, hands and fingers

406-1

LO CATION AND NOTES

Non-compliance with laws and
regulations in the social and
economic area

2021 ESG Report, p. 77
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APPENDIX

SASB INDEX
Recognizing the investment community’s interest in concise and standardized ESG performance data, Sands opted to align with SASB Standards to develop
the following performance table. Based on our operations, we determined the “Hotels & Lodging” and the “Casinos & Gaming” industry standards to be
applicable to our company, as both categories consistently represent more than 10% of our annual revenues. The following tables contain our disclosure on the
topics included in those standards.
ACTIVIT Y ME TRICS

2021

C ODE

Total area of gaming floor, m2

157,656

SV-CA-000.D

Number of tables

2,400

SV-CA-000.A

Number of slots

7,750

SV-CA-000.B

Number of available room-nights

7,990,215

SV-HL-000.A

Average occupancy rate

61%

SV-HL-000.B

Total area of lodging facilities, m2

4,328,257

SV-HL-000.C

Number of lodging facilities that are managed

0

SV-HL-000.D

Percent of lodging facilities that are managed

0%

SV-HL-000.D

Number of lodging facilities that are owned and leased

7

SV-HL-000.D

Percent of lodging facilities that are owned and leased

100%

SV-HL-000.D

Number of lodging facilities that are franchised

0

SV-HL-000.D

Percent of lodging facilities that are franchised

0%

SV-HL-000.D

Number of active online gaming customers

Not applicable: Sands does not have online gaming operations.

SV-CA-000.C

TOPIC

AC C O UNTING ME TRICS

WATER
MANAGEMENT

EC OLO GICAL
IMPACTS

CLIMATE CHANGE
ADAP TATION

AC C O UNTING ME TRICS

UNIT OF
ME ASURE

2021

C ODE

L ABOR
PR ACTICES

Voluntary employee turnover rate for
hotel employees

Rate

11.0%

SV-HL-310a.1

Involuntary employee turnover rate
for hotel employees

Rate

3.9%

SV-HL-310a.1

Total amount of losses as a result of
legal proceedings associated with
labor law violations

U.S. dollars ($)

$72,425

SV-HL-310a.2

Average hourly wage by region

U.S. dollars ($)
by region

LV: $20.20
MBS: $10.50
SCL: $12.54

SV-HL-310a.3

Percentage of lodging facility
employees earning minimum wage,
by region

Percentage (%)
by region

0%

SV-HL-310a.3

Discussion of policies and programs
to prevent worker harassment

n/a

Sands is committed to maintaining a safe environment at all times for our
SV-HL-310a.4
Team Members and guests. As part of this commitment, we published our
corporate human rights statement, which builds on our Code of Business
Conduct and Ethics, in 2019. All Team Members have access to our ethics hotline
to report incidents, and the direct line for the security department is printed on
each Team Member access card. In addition, our hotel operations group in Las
Vegas deployed an innovative security program for our housekeepers in 2019.
This program allows housekeepers to be located at any time and security
personnel to intervene with the click of a button attached to their uniforms
when they feel unsafe. All Team Members must agree to our Code of Business
Conduct and Ethics, as well as participate in mandatory anti-harassment and
non‑discrimination training upon hiring and then annually.

Description of anti-money laundering
policies and practices

n/a

Sands was on the forefront of gaming operators to create and significantly invest
SV-CA-510a.1
and innovate in staffing, systems and technology resources to become an industry
leader to protect against money laundering. Globally, Sands proactively enforces
industry-leading anti-money laundering policies and procedures in five key areas
that also exceed government regulations and lead the industry, including
customer screenings and due diligence, transactional controls, employee training,
reporting and recordkeeping.

UNIT OF
ME ASURE

2021

C ODE

Total energy consumed

Gigajoules (GJ)

4,594,814

SV-CA-130a.1

Percentage grid electricity

Percentage (%)

74%

SV-CA-130a.1

Percentage renewable

Percentage (%)

19%

SV-CA-130a.1

Total water withdrawn

Thousand cubic
meters (m3)

8,573

SV-HL-140a.1

Percentage withdrawn in regions
with high or extremely high baseline
water stress

Percentage (%)

0%

SV-HL-140a.1

Total water consumed

Thousand cubic
meters (m3)

1,653

SV-HL-140a.1

Percentage consumed in regions
with high or extremely high baseline
water stress

Percentage (%)

0%

SV-HL-140a.1

Number of lodging facilities in or near
Number
areas of protected conservation status
or endangered species habitat

0

SV-HL-160a.1

Description of environmental
management policies and practices to
preserve ecosystem services

n/a

2021 ESG Report, pp. 14–15, 17, 21 and 59

SV-HL-160a.2

Number of lodging facilities located in
100-year flood zones

Number

6

SV-HL-450a.1

Percentage of gaming facilities
implementing the Responsible
Gambling Index

Percentage (%)
by revenue

22%

SV-CA-260a.1

Amount of legal and regulatory fines
and settlements associated with
money laundering

U.S. dollars ($)

0

SV-CA-510a.2

Percentage of online gaming operations
implementing National Council on
Problem Gambling’s Internet
Responsible Gambling Standards

Percentage (%)
by revenue

n/a

SV-CA-260a.2

n/a

n/a

SV-CA-510a.2

Percentage of gaming floor where
smoking is allowed

Percentage (%)
of gaming floor
area

20%

SV-CA-320a.1

Percentage of gaming staff that work
in areas where smoking is allowed

Percentage (%)
of staff hours

26%

SV-CA-320a.2

The entity shall briefly describe the
nature (e.g., judgment or order issued
after trial, settlement, guilty plea,
deferred prosecution agreement or
non-prosecution agreement) and
context (e.g., improper recordkeeping)
of all monetary losses as a result of
legal proceedings.

The entity shall describe any corrective
n/a
actions it has implemented as a result of
each incident. This may include, but is
not limited to, specific changes in
operations, management, processes,
products, business partners, training
or technology.

n/a

SV-CA-510a.2

GOVERNANCE

ENVIRONMENT
ENERGY
MANAGEMENT

TOPIC

INTERNAL
C ONTROLS
ON MONE Y
L AUNDERING

We also deal with significant amounts of cash in our operations and are subject
to various reporting and anti-money laundering regulations. Recently, U.S.
governmental authorities have increased their focus on the gaming industry and
compliance with anti-money laundering laws and regulations. For instance, we are
subject to regulation under the Currency and Foreign Transactions Reporting Act
of 1970, commonly known as the Bank Secrecy Act (BSA), which requires us to
report to FinCEN certain currency transactions in excess of applicable thresholds
and certain suspicious activities where we know, suspect or have reason to
suspect such transactions involve funds from illegal activity, are intended to
violate federal law or regulations, are designed to evade reporting requirements,
or have no business or lawful purpose. In addition, under the BSA, we are subject
to various other rules and regulations involving reporting, recordkeeping and
retention. Our compliance with the BSA is subject to periodic audits by the U.S.
Treasury Department, and we may be subject to substantial civil and criminal
penalties, including fines, if we fail to comply with applicable regulations. We are
also subject to similar regulations in Singapore and Macao, as well as regulations
set forth by the gaming authorities in the areas in which we operate.
For additional information, refer to our 2020 Annual Report, Sands Project Protect
and our Code of Business Conduct and Ethics.

S O CIAL
RESP ONSIBLE
G AMING

SMOKE-FREE
CASINOS
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TCFD INDEX
INTRODUCTION

S T R AT E G Y

Sands undertook an initial internal climate risk assessment in 2021. The conclusion of this assessment was that these risks are relevant, but are not material
to Sands at this time, and the company will continue to monitor them moving forward. We are planning to engage outside experts in the future to assist with
refinement of our climate risk assessment.

During our initial climate change assessment, we took into consideration the most commonly disclosed climate-related risks. While we believe the risks below
are relevant to our organization, they may not be material at this time. This risk assessment is preliminary, and the company continues to refine its qualitative
and quantitative analysis while monitoring and managing these risks, regardless of materiality level.

TO OLS U TILIZED

INDICATORS AS SES SED

WRI Aqueduct Water Risk Atlas

Coastal flood risk
Water stress

WWF Water Risk Filter

Flooding
Water scarcity

Climate Central Coastal Risk Screening Tool

Below tideline
Below annual flood level

IPCC

Global mean sea-level rise
Formation of paths of tropical cyclones

National Oceanic and Atmospheric Administration

Tropical cyclone formation regions

S CENARIOS AS SES SED

TIME HORIZONS

Pessimistic (representative concentration pathway, RCP, 6.0–8.5)

Current, 2030, 2050

Business-as-usual (RCP 4.5–6.0)

Current, 2030, 2050

Optimistic (RCP 2.6–4.5)

Current, 2030, 2050

GOVERNANCE
GOVERNANCE OF CLIMATE RISK & OPP ORT UNIT Y

INDICATORS AS SES SED

BOARD RESP ONSIBILITIES

Board of directors

The board has delegated authority on ESG-related issues to the nominating and
governance committee. The committee provides updates to the board on pertinent issues
as needed.

Nominating and governance committee

The nominating and governance committee oversees the company’s ESG risk by reviewing
and assessing the company’s ESG goals, policies and programs, and assists the board in
overseeing the succession plans for the company’s senior management.

Audit committee

The audit committee, among other responsibilities, oversees enterprise risk management,
generally, and reviews and discusses with management the company’s major financial risk
exposure and the steps management has taken to monitor, control and manage these
exposures, including the company’s risk assessment and risk management guidelines
and policies.

Compensation committee

The compensation committee oversees the company’s compensation policies to
determine whether they create risks that are reasonably likely to have a material adverse
effect on the company. We linked a portion of performance-related compensation for the
senior leadership team to strategic ESG goals for the company.

Compliance committee

This committee assists the board in overseeing the company’s compliance program,
including compliance with the laws and regulations applicable to the company’s business
and compliance with the company’s Code of Business Conduct and Ethics and
other policies.

CLIMATERELATED RISKS

IMPACT

PRELIMINARY RISK AS SES SMENT

MITIG ATION STR ATEGY

Reduced revenue
from business
disruption

As of February 2022, the company has operations in two locations
– Macao and Singapore. Macao is located in the Northwest Pacific
basin and, thus, in the tropical cyclone formation region.
Singapore is currently outside tropical cyclone formation regions
due to its proximity to the equator. We do not expect a change in
Singapore in the short term, medium term or long term, but we
continue to study available research and trends on the increase in
severity of extreme weather in the Macao region in the medium
term and long term.

Exposure to business disruption associated with extreme weather events is
incorporated into the ERM tracking and management program. The
company has robust business continuity plans in place in case of disasters.
Additionally, to improve resiliency, the company continues to identify and
expand alternative sources of energy and water. For example, we
implemented an emergency filtration system to reuse lagoon water in case
of potable water shortage in Macao. Water from the lagoon is treated with a
disc filter, carbon filter, ultrafiltration and UV light, and then pumped to the
raw water tank or back to the lagoon. We also have standby water trucks
ready to deploy in case of water shortage.

PHYSICAL RISKS
ACU TE

Increased severity
of extreme
weather events
and humidity

Increased costs
from repairs
Increased
insurance
premiums

The company also seeks to optimize insurance options to ensure
adequate coverages can be maintained and performs annual
assessments of potential loss levels against insurance costs to ensure
maximum utility of premiums against risk exposure.
CHRONIC

Long-term
temperature
increase

Increased utility
costs due to
increased cooling
needs

We have been measuring temperature variability and its impact on
utility usage for more than five years. The increase in costs due to
weather has been immaterial (under 1% of annual utility costs).
Based on our historical data, we expect the temperature to increase
in all time horizons, but we do not expect the impact of the
temperature increase to have material short-term impact.

The company actively invests in and implements energy-efficiency
projects to reduce consumption and thus exposure to utility cost
variability. We also continue to identify alternative sources of energy to
reduce reliance on one utility where possible.

Sea level rise and
coastal flooding

Increased repair
costs due to
coastal flooding

The IPCC projects a global mean sea level rise of 0.24–0.32 meters
by 2050. Our properties in Singapore and Macao are designed and
built above the tideline, and/or there is local infrastructure in place to
manage long-term flood risk.

While often identified as an emerging climate-related risk, our
properties are designed and constructed in a manner that significantly
reduces sea level rise risk forecast by current science.

Water stress

Increased utility
costs due to
increased demand
on water supply

All properties in Singapore and Macao are located in areas that
are currently considered low-water-stress regions. WWF Water
Risk Filter is forecasting water stress to increase in Singapore in
the 2030 and 2050 timeframes, but does not indicate waterstress increase in Macao in the medium term or long term.

Similar to energy-efficiency projects, the company also implements
water-efficiency and reuse projects to reduce our water consumption and
reliance on scarce freshwater. In Singapore, we harvest rainwater, recover
condensate water and use nonpotable water for irrigation, toilet flushing
and other nonpotable uses. In Macao, we are studying opportunities for
rainwater collection. The Parisian Macao is also built to use nonpotable
water for toilet flushing once that becomes available from the local utility.
We also globally support the Drop by Drop Project, a water initiative
designed to provide funding for innovative regional water stewardship and
resiliency projects in each of our regions.

Reduced revenue
due to water
supply curtailment

TR ANSITION RISKS
P OLICY AND LEG AL

Carbon tax
Increased utility
schemes and
and compliance
climate regulations costs due to
carbon tax and
other regulations

E XECU TIVE LE ADERSHIP

Chief executive officer and chief operating officer

The company’s chief executive officer and chief operating officer provide overall direction
for our People, Communities and Planet corporate responsibility pillars and oversee our
performance in these areas. Working with the board, the most senior members of our
executive team are responsible for implementation of our ESG policies and programs.

Chief financial officer

The company’s ERM program (which includes ESG-related risks) is the responsibility of
our chief financial officer.

Chief sustainability officer

Our chief sustainability officer is responsible for sustainability and climate-related topics,
projects and initiatives, and leads the global sustainability team.

MARKE T

Changes in
consumer
preferences

Reduced revenue
from shift in
consumer travel
and stay
preferences due
to climate change

Consumer preferences are relevant to our company. However,
currently, we do not believe we are experiencing changes in
consumer preferences due to climate change. In the
hospitality, tourism and gaming sector, consumer preferences
tend to be primarily driven by service offerings, customer service
and destination desirability. We do not currently have sufficient
information to forecast the medium- or long-term impact of
changes in customer preferences.

We continue to expand our services to address shifting consumer
preferences based on consumer feedback, stakeholder engagement, and
market trends and research. For example, at Marina Bay Sands we
launched a state-of-the-art studio technology for hosting hybrid in-person
and virtual events. Our green meetings program offers solutions for those
clients that value sustainability. Many food and beverage outlets in both
locations offer sustainable menu options for eco-conscious customers.

Reputation risk

Reduced revenue
due to missed
business
opportunities

Reputation risk is relevant to our company. We believe that our
low-carbon strategy and Sands ECO360 program reduce our
reputational risk as it relates to climate change.

We developed a comprehensive corporate responsibility platform that
covers three pillars – People, Communities and Planet – in addition to
governance. We value transparency and share our progress through our
annual ESG Report and various other ESG frameworks.

Increase costs of
renewable energy
to meet our ESG
commitments

Unavailability of renewable energy or high cost of renewable
energy credits may impact our ability to meet our emissionsreduction target in the future. While the impact on our 2025 ESG
commitments is likely insignificant, we are currently assessing
renewable energy supply for the 2030 timeframe.

We have created detailed roadmaps to meet our environmental targets
and continue to pursue multiple solutions simultaneously. The company
has dedicated sustainability teams responsible for implementation of
ESG-related projects and initiatives in each of our regions.

MANAGEMENT LE VEL

Enterprise risk management committee

Disclosure committee

The ERM committee comprises senior leaders across the organization, including
property CFOs, compliance officers, operational leaders and audit services group leaders.
The committee meets each quarter in advance of the audit committee meeting and
earnings release to discuss items from the ERM program, which includes ESG risks that
may represent material risks, such as risks of fraud, to the organization and its
financial reporting.
The disclosure committee comprises members from Deloitte, the audit services group,
corporate accounting, tax, legal, investor relations and each property’s CFO. The
committee meets in advance of earnings releases and financial statement filings each
quarter to discuss items that may impact required disclosures for the company, including
ESG disclosure.

Currently, we are not directly subject to carbon tax schemes in any of To mitigate exposure, the company established stringent efficiency goals
in line with the Science Based Targets initiative and continually invests in
our locations. In Singapore, large producers of emissions are subject
projects intended to reduce energy consumption.
to a tax of S$5/ton of CO2e that may be passed on to their
customers. Marina Bay Sands (MBS) is not considered a large
producer under this scheme, but it may be a customer of a large
producer. The government announced future increases for the carbon
tax: S$25 in 2024–2025, S$45 in 2026–2027 and S$50–S$80 by
2030. The impact of the current carbon tax tariff on MBS has been
negligible. Preliminary forecast for 2030 indicates under $8 million if
100% of the tariff is passed on to MBS and no other mitigation
measures take place. We do not currently have sufficient information
to forecast the impact of carbon tax schemes in the long term.

TECHNOLO GY

Inability to meet
our ESG
commitments
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S T R AT E G Y ( C O N T I N U E D )
CLIMATE-RELATED
OPPORTUNITIES

IMPACT

Alternative energy and water
sources

Reduced operating
costs

Reduced operating
costs

O UR STR ATEGY

O UR PERFORMANCE

OPP ORT UNIT Y T YPE

MANAGEMENT APPROACH

Better competitive
position
Customer retention
Potential revenue
opportunity

S O CIAL

GOVERNANCE

CLOSING

APPENDIX

While relevant to meeting our ESG commitments, the
operating cost reduction associated with efficiency
projects is not material. Nevertheless, the company expects
to continue implementation of efficiency projects in the
long term.

The company continually seeks energy- and water-efficient
alternatives and initiatives to implement throughout our resort
portfolio. We created a low-carbon transition roadmap that
outlines our approach to reducing energy consumption. We
established stringent efficiency goals in line with the Science
Based Targets initiative that further support our focus on
operational efficiency.

While relevant to meeting our ESG commitments, the
operating cost reduction associated with alternative energy
and water sources is not material. Nevertheless, the
company expects to continue implementation of alternative
energy and water sources in the long term.

In line with our building operational efficiency, we continue to
research, test and implement alternative sources for energy and
water. We believe that piloting of innovative technologies will allow
us to scale them in the future when the need arises.

While relevant for customer satisfaction and overall
reputation of the Sands ESG program, the potential revenue
opportunity associated with sustainable options is
negligible in the short term.

We continue to extend sustainable options primarily to our MICE
and food and beverage customers. We continue expanding
sustainable menu options by offering plant-based alternatives,
local food, sustainable seafood and organic or other certified
items. Our green meetings program for MICE clients has been in
place for nearly a decade, and we continue making enhancements
to meet the current demand and expectations.

CLIMATE-REL ATED TARGE TS

2025

NOTES

Reduction in emissions from a 2018 baseline

17.5%

Aligned with a science-based target methodology and approved by the SBTi

Increase in operational diversion rate from 2019 baseline

5%

Prevention, rescue or diversion of food waste

25%

Waste generation and diversion impacts company’s Scope 3 emissions

Branded water bottles are reusable or made from sustainable materials

100%

Indirectly impacts climate change through Scope 3 emissions

Reduction in potable water use per square foot from 2019 baseline
CLIMATE-REL ATED ME TRICS AND TO OLS

3%
REFERENCE

Scope 1, 2 and 3 emissions

Carbon tax schemes and climate regulations

ESG Report p. 61

Building operations efficiency

Inability to meet our ESG commitments
Efficiency projects
Operational diversion rate
Food waste prevention, rescue and diversion

ESG Report p. 63
ESG Report p. 63

Reputation risk
Carbon tax schemes and climate regulations
Reputation risk

ESG Report p. 62

Reputation risk

Water (consumption, intensity, withdrawal, discharge and reclaimed)

ESG Report p. 62

Water stress

Energy costs (electricity, chilled water, hot water, natural gas, LPG and
renewable energy)

Long-term temperature increase
Carbon tax schemes and climate regulations
Inability to meet our ESG commitments
Building operations efficiency
Alternative energy and water sources

MANAGEMENT

Through a comprehensive system of reporting, controls and mitigation procedures, our
ERM program allows us to manage the potential for loss as well as reduced opportunities
for gains, which may adversely affect achievement of our company’s objectives. Our ERM
program facilitates identification of priorities through risk assessments conducted in
collaboration with operational risk owners throughout the company.

Risks escalated through the ERM process, including ESG-related risks, have formal
mitigation plans that are reviewed and approved, with periodic updates provided on the
progress of their implementation. Business units are then responsible for developing risk
mitigation plans.

Cooling degree hours

Risks with potential material impact on the company are outlined in the Sands Annual
Report, which can be found on our website at https://investor.sands.com. Non-material
risks that are not included in the ERM process are managed and monitored by respective
business units.

WRI Aqueduct Water Risk Atlas

ENVIRONMENTAL RISK
AS SES SMENT

MANAGEMENT

Sands conducts an environmental risk assessment, including climate-related risk
evaluation, through processes aligned with best practices from the COSO Enterprise Risk
Management and Task Force on Climate-related Financial Disclosures frameworks.

Identified risks are either included in the ERM process or managed by the Sands ECO360
team, depending on their impact.

We then assess environmental risks on five-point scales for likelihood and impact.
Climate-related risks such as sea level rise, severe weather, temperature fluctuations and
flooding are projected on short-, medium- and long-term time horizons.

Carbon tax schemes and climate regulations

Sustainable branded water bottle use

AS SES SMENT

Potential risks are categorized as transition risks or acute and chronic physical risks.
Transition risks include policy and legal changes, new technologies, updated market
requirements, emerging reputation considerations and value chain issues. Acute and
chronic physical risks include conditions such as extreme weather events or longterm drought.

Carbon tax schemes and climate regulations

ESG Report p. 61

ENTERPRISE RISK MANAGEMENT

The environmental risk assessment process uses multiple methods to identify risks,
including background research, ongoing risk monitoring and stakeholder engagement. We
use publicly available tools, research-based GHG concentration trajectories and internal
analysis to complete the assessment.

RISKS AND OPP ORT UNITIES

Long-term temperature increase

Internal

The Sands ECO360 team executes risk assessments at a minimum of every three
years and often more frequently, depending on emerging developments or changes in
our business.

Indirectly addresses potential water stress associated with climate change

Inability to meet our ESG commitments
Energy (consumption, intensity and renewable energy)

RISK MANAGEMENT

Waste generation and diversion impacts company’s Scope 3 emissions

Long-term temperature increase
ESG Report p. 60

SERVICE OFFERINGS

Sustainable options

ENVIRONMENT

M E T R I C S A N D TA R G E T S

RES O URCE EFFICIENCY

Building operations
efficiency

INTROD U CTION

Results of environmental and social assessments are integrated into the company’s ESG
materiality assessment for further management of low-level risks. This process provides a
foundation for developing strategies within the People, Communities and Planet pillars of
our corporate responsibility platform. Each strategy is supported by a topical brief, action
plan, ESG benchmarking and other mitigation tools, as needed. Where appropriate, we
also have developed specific goals to address priority issues.
Climate-risk mitigation measures include acquisition of insurance policies to address
severe weather events and development of business continuity plans. Business continuity
and disaster-recovery plans are updated periodically with the most recent revision
currently in progress.
In addition, energy- and water-efficiency projects, along with our approved science-based
emissions-reduction goal and renewable energy strategy, help lower utility consumption
and offset costs related to potential increases in temperature.

Efficiency savings

WWF Water Risk Filter
Insurance costs

Internal
Internal
Publicly available
Publicly available
Internal

Stakeholder engagement

Long-term temperature increase
Building operations efficiency
Alternative energy and water sources
Sea level rise and coastal flooding
Water stress
Sea level rise and coastal flooding
Increased severity of extreme weather events and humidity
Changes in consumer preferences

Internal

Reputation risk
Sustainable options

Legal and regulatory registry

Internal

ESG frameworks (DJSI, CDP)

Publicly available

Carbon tax schemes and climate regulations
Reputation risk
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